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resources, disturb agriculture seasons, spread crop diseases and pests, and reduce biodiversity. Consequently, negatively
impact food security and social stability.
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L DEVELOPMENT CHALLENGE

A. Introduction

The Republic of Guinea is a coastal country situated in West Africa, on the Atlantic Coast, sharing its northern border
with Guinea-Bissau, Senegal and Mali and its southern border with Sierra Leone, Liberia and Ivory Coast. Its particular
geographical location situates Guinea at the crossroads of the major West African climatic groups, including the
Guinean coastal climate, the Sudanese climate and the humid tropical climate at the edge of the equatorial climate.
This climatic diversity determines, depending on topography, soils, hydrology and ground cover, four bioclimatic
zones (figure 1) with a double North-South and East-West rainfall gradient. These 4 zones are at the origin of the
division of the national territory into natural regions known as: Coastal Guinea, Middle Guinea, Upper Guinea and
Forested Guinea. The proposed project will focus on the Forested Guinea. Each region presents different bioclimatic
risks (see Figure 1), and the Forested Guinea (colored purple in the Figure 1) is particularly vulnerable to floods,

-

landslides, storms, bush fires and pest attacks.
CARTE DES ZONES A RISQUES EN GUINEE 9

T e e e

Figure 1 : Map of the bioclimatic risks in Guinea (DNM, 2017)

In 2020, estimate for Guinea’s population is 12.5 million' -with a population growth rate estimate of 2.76 and expect
to reach 18 — 20 million in 2030. This growth is a result of declining mortality rates and sustained elevated fertility,
and due in part to a strong influx of refugees from neighboring countries. Just over 36% of the population is urban
(about 2 million people concentrated in Conakry), with an estimated annual rate of change in urbanization of 3.54%.
Population in rural areas is ~60% and occupies 95% of cultivated agricultural land, with an average of 0.3 to 0.5 ha
per smallholder. Guinea’s population is young with 41% of Guineans under 15 years old, and 60% under 25 years
old. More than 47% lives below the poverty line, and around one in three children suffer from malnutrition in 2018.
Majority of Guinea’s population (70%) work in the agriculture, livestock, forestry and mining sectors. According to
the World Bank, the GDP was 12.29 billion in 2019, and the growth stood at around 5.9%. The Human Development

1 Institut National de la Statistique, 2019
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Index (HDI) — which gives a broader assessment of development including measures of life expectancy, education
and standard of living — was 0.48 in 2019.

There are 24 ethnic groups in Guinea. The largest group is the Peulh (40%), who live mostly in the Fouta Djallon
region in central Guinea. The Malinké account for 30% and live mostly in eastern Guinea. The Soussou (20%) live in
the coastal area of northwestern Guinea. The predominant religion is Islam, practiced by about 85% of the
population, followed by Christian (8%) and traditional beliefs (7%). Guinea has one of the lowest literacy rates in the
world with only 30,4% of adults’ literate in 2017. Primary education is compulsory for just eight years, and most
children do not attend for long or ever go to schoal. French is the official language, alhough more than 24 indigenous
languages are spoken in Guinea.

B. Characteristics of the Forested Guinea

The natural region of Forested Guinea, covering 23% of the country, is particularly fragile?. Forested Guinea
communities are especially vulnerable due to several deep-rooted factors such as; highest rate incidence of poverty
in the country (~67% against a national average of 43,7°%); poor levels of financial and technical capacities of the
farming communities and the institutions mandated to support rural development; dependence on rain fed
agriculture (~97% of cultivated lands are rainfed) which is the primary source of livelihood and critical for food
security; and poor agriculture/land management practices that contribute to degradation of agricultural landscapes,
contribute to climate change and have negative effects on the overall crop productivity. Forest Guinea has a strong
potential for agricultural development: out of 700,000 ha of agricultural lands that can be developed, including
400,000 ha of inventoried and geo-referenced lowlands, only 30,200 ha are partially developed and 1,000 ha in total
water control in the finishing phase in Koundian.

The natural region of Forested Guinea is segregated into 2 administrative regions: N'Zérékoré and Faranah with a
total of 7 prefectures (6 prefectures under the N'Zérékoré region and one prefecture under the Faranah region)
{see figure 2).

The 7 prefectures of the natural region of Forested Guinea:

=  Kissidougou (region of Faranah) e N'Zérékoré (region of N'Zérékorg)
e Macenta (region of N'Zérékoré) e Yomou (region of N'Zérékoré)
& Beyla (region of N'Zérékoré) e Gueckedou (region of N'Zérékoré)
s Lola (region of N'Zérékoré)

2 National Plan for Economic and Social Development (PNDES, 2017-2020})

3 Enguéte Harmonisée sur les Conditions de Vie des Ménages en Guinée (EHCVM], 2019
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Figure 2 : Map of the 7 prefectures of the natural region of Forested Guinea

The population of the 7 prefectures of the Forested Guinea region was estimated at 2.2 million inhabitants in 2020,
52% of whom are women* . In 2018 a rate of 41.4% of households were food i insecure, and 33.5% of children under
five years old were considered chronically malnourished (height for age) (UNICEF, 2019).
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Figure 3 : a) Map of Guinea. d) Temperature average, b) annual cumulative precipitation and c) 5 days wet extremes average
over the reference period 1986-2005, based on the EWEMBI dataset {a product of several reanalysis and observation datasets,

Lange 2016)

In terms of population settlement dynamics, the Forested Guinea has experienced intense population movements
over several centuries. The main ethnic groups in the region are: the Guerzé, Kissia, Toma, Mano, Kono, Lélé,
Konianke, Kouranko and Peul.
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Figure 4 : Map of the ethnic groups in the Forested Guinea (Lamah, 2013.)

C. Climate projections in Forested Guinea for 2050 and 2070

Past climate trends can be analyzed from synoptic observations at weather stations. In Guinea Forestiére, two
weather stations have data with sufficient historical depth: N'Zérékoré, located in the south of the region at an
altitude of 500 m in the hills, and Kissidougou, located in the north of the natural region.

At both stations, there was a significant increase in mean annual temperature over the period 1990-2010 of 0.6°C
compared to the previous period 1961-90 (Figure 5). In N'Zérékoré, the minimum and maximum temperatures
increased similarly, while in Kissidougou the minimum temperature increased more (+0.9°C) than the maximum
temperature (+0.4°C).

Station Tmin Tmax ‘Tmean
N'Zérékoré +0,6°C +0,7°C +0,6°C
Kissidougou +0,9°C +0,4°C |+0,6°C

Figure 5 : changes observed in the average annual temperature on the period 1990-2010 compared to the average temperature
observed between 1961 and 1990 (source : SCN, 2018)
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For rainfall, there is a large interannual variability with alternating dryer and more humid periods of 5 to 10 years.
There is no trend in cumulative annual rainfall in the Forested Guinea region over the period 1960-2010. However,
the seasonal distribution of rainfall and its intensity has changed in recent decades. Biasutti (2013) shows a decrease
in rainfall at the beginning (June-July) and an increase at the end of the rainy season (September-October), creating
a shift in the rainy season over West Africa.

The country is likely to be heavily impacted by climate change, and some effects are already being observed.

During the PPG, a review of the most recent climate modeling in Guinea has been carried out. The projection
analyzed below is based on a median climate scenario resulting from the work of the CORDEX-Africa (Coordinated
Regional Downscaling Experiment) project. Adjusting the climate simulations based on historical data from the ERAS
database, this regional numerical climate simulation approach is carried out using regional models driven by the
gloebal models, themselves defined within the framework of IPCC (Climate Change International Panel of experts)
work. The projection used predicts that Forested Guinea will warm by 1 to 2°C by 2050 and 1.5 to 4°C by 2100, with
warming increasing from South to North and from West to East, This temperature increase is constant on a seasonal
scale.

RCP4.5 H2030 RCP4.5 H2050 RCP4.5 H2100

RCP8.5 H2050 RCPB.5 HZ100

Figure 6 : Change for temperature projected for the horizons 2030, 2050 and 2100 compared to the reference period 1986-
2005. The projections are based on the emission scenarios RCP4.5 and RCPS.5.

The scenario (Figure 7) also projects an increase in cumulative annual rainfall of 40 to 100 mm from the south to the
north of Forested Guinea by 2050. By 2070, the uncertainty related to inter-model dispersion increases but the 2050
trends are maintained. In the western part of the region, there is a decrease in cumulative annual rainfall of around
20 mm by 2070. The projection also shows a shift in the rainy season by 2050, with a decrease in rainfall at the
beginning of the rainy season (in May) and an increase in the second part of the rainy season (from August to
November). This phenomenon, already observed (Biasutti, 2013) for West Africa, has important implications for
agriculture, that will be described further in this document. The observed effects of past climate trends on crop
production are evident in several regions of the world (Porter et al., 2014), although they have not been scientifically
documented yet in Forested Guinea. The consultations carried out during the PPG showed that climate change has
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already negatively affected corn and cassava yields. The increased frequency of unusually hot nights is damaging for
most crops, with observed impacts on yields and quality. Farmers also reported cocoa farms devastated by drought
in the last recent years. At last, vegetable gardening is reported as particularly sensitive to change in rain patterns.
Although the effects of temperature above the optimum for crop development are less known, farmers expressed

the fact that vegetable production is very sensitive and crop yields seems to be sensitive to extreme daytime
temperature.

a) Change in precipitation by 2050 b) Change in precipitation by 2070
_J'Ei 552064 vs 19862003 MOPL S J05% 084 v 1900-200% ROPL &
50 z 80 z
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o 3 T
3 s
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Figure 7 : Change for annual cumulative precipitation projected for 2035-2064 and 2055-2084 compared to the reference
period 1986-2005. Grid-cells for which a model-disagreement is found are colored in gray. The projections are based on the
emission scenario RCP4.5.

Climate change is also altering extreme rainfall patterns, which when they increase, cause flooding that is
detrimental to crops. A suitable climate indicator is the RX5 (Figure 7), calculated as the cumulative total of §
consecutive days of extreme rainfall. On the basis of this indicator, by 2050 and 2070 an increase in the RX5 can be
observed over the Northern Forested Guinea. West of the Guinean ridge, cumulative rainfall over 5 days increases
by 30 mm compared to historical values of about 150 mm. Floods are therefore expected to intensify in this region.

a) Change for 5 days wet extremes average | b) Change for 5 days wet extremes average
projected for 2035-2064 projected for 2055-2084

20352064 vu 1086-2004 R(PL 3

2055 2084 vy 1986-200% RCP4 5

Sday wel extremes (RXSday) [mm]

...
&
Sday wet extremes (RX5day) [mm]

Figure 8 : a-b) Change for 5 days wet extremes average projected for 2035-2064 and 2055-2084 compared to the reference

period 1986-2005. Grid-cells for which a model-disagreement is found are colored in gray. The projections are based on the
emission scenario RCP4.5.

D. Impacts of climate change on agriculture

In Forested Guinea, the main crops are rice (2,599,164 tons in 2019), cassava (2,145,484 tons in 2109), maize
(871,359 tons), groundnuts, fonio (530,227 tons in 2019), yam (159,818 tons in 2019), cowpea, oil palm, natural
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rubber, coffee, tea, cocoa (17,342 tons of beans in 2017), banana and plantain (ribwort)®. The region can be divided
into 3 agro-ecological zones with 5 sub-zones (figure 8: map and table).
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Figure 9 : Map and table explaining the differences between the agro-ecological zones of Forested Guinea (Haba, 2019)

It can be estimated that climate change in Forested Guinea will have the following impact on crops in the region:

5 FAOstat.org
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E. Vulnerability of the Forested Guinean communities

The PNDES (2017) identifies pre-existing vulnerability factors in Forested Guinea: (i) The incidence of poverty in
Forested Guinea is the highest in the country with a rate of 66.9% against a national average of 56.9%. (ii) The region
suffers from weak institutional capacities to support the rural development of the area. (iii) 97.2% of cultivated areas
are rainfed, highly dependent on climatic hazards. (iv) The communities use agricultural practices that do not permit
renewal of soil fertility. (v) Communities have a low financing capacity and poor access to financial services. (vi)
Cattle breeding is dependent on deforestation and subject to overgrazing. (vii) Gender inequalities impede women's
control over land in the productive plains; limiting their agricultural options for adaptation to climate change. (viii)
Poor environmental management of forests leads to overall degradation of the natural resources on which all
producers depend.

Current and Future Climate ] ,' & - S|
Variability and Changes Natural/physical environment [

prrssmsasieng Society

sition

Poverty. food insecurity,
degraded forests and other
natural resources, climate-

sensitive crops

Modification of the
regime of rains,
droughts, floods

Vulneralsitity

Figure 12: The Components of Vulnerability for Forested Guinea. Source: Kinomé 2020, adapted from Vulnerability Reference
Guide, ICZM 2015

Two criteria can be used to predict the major impacts of climate change on the vulnerability of communities in
Forested Guinea:

Criteria 1 - The sensitivity of agricultural productions: as the country's largest employer, the agricultural sector plays
a key role in poverty reduction: it provides income for 57% of rural households (World Bank). Consequently, climate
change has and will have a significant impact on agricultural production and rural populations, with mixed
consequences as mentioned above. In Forested Guinea, the increase in torrential rains will lead to flooding on the
lowlands and erosion on unprotected sloping plots.

In order to reduce the vulnerability of the communities, the following will be crucial, among others: (i) the possibility
of setting up an irrigation system that will enable storing water and have secured water inputs across the growing
seasons, (i) the possibility of setting up anti-erosion systems on exposed crops.

Criteria 2 - Exposure to climate variability such as flooding; with the increase in sudden torrential rainfall, the lower

altitude areas will be the most sensitive to flooding. Floods are destructive for housing and agricultural productions
and can seriously increase the precariousness of the communities. Floods are also a factor of risk which is considered
in household decisions making processes to invest (or not) in agricultural activities. This additional risk can directly
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hinder the adoption of the solutions proposed by the project to strengthen the resilience of the most exposed
communities.

Alongside these two criteria, which will exacerbate the vulnerability of communities, it should be noted that
communities are already vulnerable owing to several factors described earlier. Consultations carried out during the
PPG showed that current variability affects food production and food availability. Climate change impact the
livelihoods and income of small-scale producers. One of the main insecurity mentioned by the farmers is the risk of
losing yields due to such extreme events as drought and flooding. The population at greatest risk are those that are
dependent on agriculture and natural resources, with livelihoods that are highly exposed to climate change impacts,
and who have very limited capacity to adapt.

F. Institutional context

At the end of the Ebola crisis (2014/2015), Guinea took advantage of the "Pan-African Vision 2063" to draw up the
"Guinea Vision 2040" at the national level, of which the National Economic and Social Development Plan (PNDES
2016-2020) is the operational instrument. The overall objective of this plan is to "promote strong, high-quality
growth to improve the well-being of Guineans and bring about the structural transformation of the economy, while
putting the country on a sustainable development trajectory”. In particular, the mining sector and agriculture are
designated as priority sectors for the country's economic recovery (PASANDAD, 2017).

To achieve this, the PNDES gives priority to the actions of the Accelerated Programme for Food and Nutritional
Security and Sustainable Development (PASANDAD 2016-2020), which is a planning and development instrument
for income-generating activities, particularly for women's activities in the processing and conservation of agricultural
products, livestock farming and the prod uction/processing of fish products. Given the stakes that Guinea is facing,
food security is at the center of its government two main agricultural policy instruments;

e The National Plan of Agricultural Investments and Food and Nutritional Security (PNIASAN, 2018 — 2025):
Defined by the Agricultural Orientation Law (LOA) and adopted within the framework of the
implementation of the ECOWAS regional agricultural policy, the PNIASAN is an instrument for the
harmonization, coordination, promotion and financing of structuring agricultural investments.

e The National Policy of Agricultural Development vision for 2018-2025 (PNDA): The PNDA addresses the
issue of food security by aiming to increase the productivity of the main agricultural speculations, improve
access to promising markets for agricultural products and improve the governance of the agricultural sector.

The PNDA is in line with the National Strategy of Sustainable Development (SNDD) published in 2019 by the Ministry
of the Environment, Water and Forests.

Alongside the commitments made in the Nationally Determined Contribution (NDC); the SNDD thus constitutes the
translation of Guinea's international commitments with a view to operationalizing sustainable development at the
country level" (SNDD, 2019).

The inclusive reduction of the vulnerability of rural communities to the effects of climate change is one of the major
issues addressed by the National Climate Change Strategy (SNCC), published in 2019 by the Ministry of Environment
and Sustainable Development. The strategy focuses on enhancing the capacities of national institutions for disaster
risk reduction and mitigation, supporting the adaptation of communities to climate change.

The SNCC's mission is in full complementarity with the National Strategy for Disaster Risk Reduction planned for
the period 2019 - 2023 (SNRRC). Emanating from the reference framework set out in the National Policy for Disaster
Risk Reduction and Management (PNGRRC), the strategy aims to provide the Guinean state with a central structure
to unify and coordinate the government's actions in disaster risk management. As part of the response to the
increased risk of climate-related disasters, the National Directorate of Meteorology is working on the project
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“Strengthening climate information and early warning systems for resilient development and adaptation to climate
change in Guinea". This project is associated with the approach developed in this proposed project.

In conclusion, the multiple strategies and programs aimed at strengthening and/or creating mechanisms to respond
to food insecurity is an important sign of the Guinean Government's commitment to combating climate change. The
approaches converge focusing on rural environment and the agricultural sector for improving the living conditions
of populations and reducing their vulnerability. This proposed project is in line with this vision, and consequently
with the development strategy implemented by the Republic of Guinea.

G. Barriers that need to be overcome

The proposed solution is to strengthen the resilience and adaptive capacities of the most vulnerable local
communities (with a focus on youth and women) in Forested Guinea, to face climate change and improve self-
sufficiency in basic living needs of rural communities, and create conditions to enable its replication. To this end, the
climate resilience of the agro-sylvo-pastoral activities/practices on the ground on needs to be reinforced, resulting
in the accelerated adoption of techniques and approaches that constitute Climate Smart Agriculture (CSA). The
strategy above depends on the existence and availability of reliable and usable information about the current and
changing conditions of the regional hydrological, meteorological conditions and of the agro-ecological suitability of
soils and landscapes. At the same time, priority investments to enhance climate resilience both at community as and
household level will need to be adequately financed.

With a view to driving the expected change to reduce the vulnerability of rural communities coping with the
climate change, the project faces several barriers (Figure 13) that this section proposes to develop:

i lack of sccess to bocal
. elimate infemation, — ~
LEGEND - -
—— - Low financing capacity
= goir - — and oo socess to
. Decisionfactors finandaisenices = =
e / A Weak institutianal
capasityta fuppert the
llmfm rural developmentof
= % . / the area
VULNERABILITY smalihelders RESILIENCE ]
S e ‘Production e \ I.I;dhwhd‘piﬂ
Gender Inequalities hinder \ tocal elimate risks and
women's access te / = - insufficient integration
productive plazns; o thee local
contributing to thelr g = development piand
Inerabi =t
o B = L Insufficient knowledge
= e e . of best practicesfor
cultivatedareas are Agriculiural practices ARl
rainfed crops, highly thatdo not allow far the e
dependent on climatic renewal of sail fertility

hazards and are not seetalnable

Figure 13 : Barriers of the ToC

[Inadequate agro-forestry systems and production methods in relation to climate change and the agro-ecological
characteristics of the territory]

Paradoxically, the region with the most important agricultural export sectors (coffee, cocoa, hevea, oil palm, cola,
and banana) is also where the poverty is most acute. The profits generated by these cash crops do not, in most cases,
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trickle down to the most vulnerable. The intensification of poverty can be directly related to the low productivity of
the agricultural and livestock sectors, which constitute their main sources of subsistence. Acute poverty and the
influx of refugees from Liberia, Sierra Leone, and Cote d'Ivoire in Forested Guinea has exacerbated pressure on
natural resources causing an imbalance due to the exploitation of ecosystems (Doligez, 2017). Land pressure is
leading to the spread of slash-and-burn land, marking the end of the sustainability of the extensive agrarian system
which used to be in place. The two immediate consequences of this transformation on production systems are the
loss of soil fertility and the intensification of production methods. With less land in each generation, each worker
has to intensify their work per unit area to maintain their income. Moreover, this phenomenon is exacerbated by
the concentration of agricultural land at the level of the firstly arrived families in villages, generating different
trajectories in family farming: households with neither land nor capital to access land (through renting) and/or
production factors, who sell their labour power to the land owners; and in contrast, large landowners who base their
production systems on the availability of precarious workers with no other opportunity than to sell their labour
power. The former tends to become precarious, and the latter tend to maintain or increase their income. Between
these two opposite trajectories, the majority of rural households have access to little areas, with 0.3 to 0.5 ha per
household. They often have difficulty accessing the most fertile land (lowlands and micro-plains) reserved for large
landowners, and are also forced to sell their labour force to supplement their income and/or access larger areas
through renting. In this context the position of women is critical, with very limited access to property and fertile land
combined with uncertain remuneration (GARAMBOIS, 2016).

Faced with a problem of limited extension of agricultural land, combined with a loss of fertility due to production
systems that have become inadequate with land pressure, agricultural practices tend to intensify. In this context the
Climate Smart Agriculture provides a triple response:

® Demonstrated intensification with improved production per unit area

e Allows for an intensification that is not dependent on chemical inputs which are often unavailable and too
expensive.

s Resilience to climate hazards.

The current research, extension or farmers knowledge is not systematized and does not consolidate the evidence to
introduce at scale the climate resilient farming practices.

[Limited financial capacity and limited access to credits for the adoption of innovative and resilient technologies]

The Guinean banking sector is characterized by its modest size (17 banks in 2018, and 23 active MFls in 2017), with
a progression however existing: according to the Global Findex, the share of bank account holders increased from
7% in 2014 to 23% in 2017. Against an average of 43% of banked individuals (2017) in Sub-Saharan Africa, Guinea
has one of the lowest financial inclusion rates on the continent. Yet in 2016, 40% of adults aged 15 and over
borrowed money during the year (Findex, 2017). Concentrated in urban areas, with a coverage of 37,143
inhabitants/point of service (DIALLO, 2018), MFIs do not offer significant financing opportunities in rural areas.

In addition to the lack of credit offers, there is a barrier related to the absence of official personal documents
(required to establish formal bank accounts). Indeed, Guineans who wish to open an official bank account and access
credit from financial institutions often face a lack of enforceable legal guarantees due to the high proportion of rural
residents without land titles or with informal land rights.

Finally, although microfinance is a key channel for expanding access to finance, the sector meets only a small part of
the demand for services from low-income populations and has low governance standards and poor loan repayment
performance. In addition, the only existing agri-financial products is related to inputs, to help farmers acquire them
prior to the growing period, and does not include climate change risks: drought, floods, crop failures and other types
of damage caused by climate change and associated extreme weather events,

As described in the previous section, the trajectory of rural households becoming more precarious is characterized
in particular by a lack of capital to access the factors of production required for a strategy to escape from the “poverty
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trap” (A.Banerjee, 2019). Access to microcredit is therefore one of the main conditions for the successful operation
of this project: without capital, the majority of vulnerable rural households will not be able to adopt the climate-
smart agricultural practices developed to improve their living conditions and their resilience to climate change.

[Insufficient integration of hydro-meteorological and agro-ecological information into the decision-making
processes related to local development]

Knowledge of agro-ecological dynamics and the integration of climate information into planning is essential to drive
coherent change at the regional scale. The information produced has an impact in:

The identification of promising agricultural sectors to be developed: given the current intensification processes, it

will be more relevant to opt for livestock and crops adapted to the new climate constraints. For example, on small
areas and with uncertain pasture, it is safer to opt for pig farming than cattle farming.

Exposure to risk linked to agricultural investment: smallholders with access to climate information are better able to
measure their risk-taking, and thus in better conditions to innovate in their production systems. For example, to
adopt the climate-smart agricultural practices that will be promoted by the project.

Exposure to extreme climatic risks (for the agricultural sector and the living conditions of populations): in the case
of an extreme climatic event, decision-making can have a vital impact. Climate information then plays an immediate
role in the capacity of communities to react and cope with a disaster (as floods for example).

Territorial development: the communities' initiatives must be encouraged by a favourable environment at the
institutional level and in territorial development policies. The implementation of a policy aiming to promote
adaptation to climate change obviously requires solid prior documentation. This will guarantee the relevance of the
projects supported.

However, climate information in Forested Guinea remains almost non-existent. Meteorological stations do not
function, technical officers are understaffed and untrained; technical capacities (particularly in IT tools) do not allow
data to be used correctly; institutions are not up to date on climate-related issues; and finally, the public collectivities
do not provide appropriate responses on the ground (Gui-MétéoClimat, 2020). In addition, there is a lack of
knowledge of the current agro-ecological dynamics, which makes it difficult to develop specific climate smart
agricultural practices that are adapted to the constraints of smallholders.

Nevertheless, there are regular needs at the community level in Forested Guinea. For example, the municipality of
Guéckédou has recurrent cases of flooding with multiple causes. Elsewhere in the region, farmers report that they
are confronted with rainfall phenomena that disrupt agricultural calendars and lead to the loss of rice, groundnut
and cowpea seedlings (Haba, 2019). See figures 10 and 11.

In conclusion, the resilience of communities is already concretely affected by the lack of climate information. There
is a need to rehabilitate the information production system, and to integrate its products at all levels: from producer
strategies, to research stations, to Local Development Plans for municipalities and in the institutional framework.
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Il. STRATEGY

A. The proposed long-term solution and the Theory of Change

The proposed long-term solution is to strengthen the resilience and adaptive capacities of the most vulnerable local
communities (with a focus on youth and women) in Forested Guinea, to face climate change and improve self-
sufficiency in basic living needs of rural communities and create conditions to enable its replication.

First, it implies the Republic of Guinea to develop a framework for developing Climate Smart Agriculture (CSA)
through a CSA platform and the integration of CSA practices into Local Development Plans. This innovation for the
country will be introduced, tested for Forested Guinea and documented for a large-scale replication. This is assumed
as to have a positive impact on land productivity and preservation of natural resources (land, tree cover, water). To
allow this CSA framework implementation, the CSA platform will be linked with financial services. This will open up
a number of possibilities for income generation and improved quality of life for women and young people. The local
communities on site will be empowered as key agents of change to promote the adoption of CSA practices.

The theory of change adopted for this project (see figure 11) proposes solutions to address in the long-term, these
barriers, through 3 different outcomes. The 3 outcomes are:

* Outcome 1: Climate resilience of vulnerable communities (at least 14,000 farming households) of
Forested Guinea area achieved by the introduction of Climate Smart Agriculture (CSA) practices on at least
20,000 ha of agro-sylvo-pastoral lands

®  OQutcome 2: Access of communities’ members, CBOs, CSOs, and local authorities to adaptation finance is
enhanced in Forested Guinea.

®  Outcome 3: Climate information products and services for the development of CSA are developed and
available for the communities and institutions

The proposed project is consistent with the goals of LDCF Strategic Objective 1 “Reduce vulnerability and increase
resilience through innovation and technology transfer for adaptation” and Strategic Objective 2 “Mainstream

adaptation and resilience for systemic impact” and Strategic Objective 3 “Foster enabling conditions for effective
and integrated adaptation”,
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As we can see in the figure above, and in a logic of alignment with the country program document drawn up by
UNDP in 2018, the change will be carried out with a global vision on three levels of actors:

1: Local institutions and authorities integrate a climate change component into their strategies. They are trained
in the use of climate information and their capacity to integrate it into their development programs is enhanced.
Local authorities' human resources are also provided with technical assistance to support the development of
climate change adaptation projects and to help communities adopt climate-smart agricultural practices. This support
promotes opportunities for training, employment and decision-making roles for women at the institutional level.

2: Micro-Finance Institutions (MFI) develop an equitable supply of financial services adapted to climate-smart
agricultural practices. The internal policies of the MFI partners correspond to the Environmental and Social
Safeguards of the UNDP and GEF. Non-financial services (agricultural advice) are also offered to beneficiaries in order
to support them in the adoption of climate-smart agricultural practices.

3: Targeted communities adopt climate-smart agricultural practices, improving their standard of living, their
capacity to adapt to climate change, and the management of natural resources. Benefiting from institutional support

and better access to financial services, these communities are supported by an agricultural advisory service that
helps them develop their activities.

Cross-cutting component: Women's needs and strategic interests are taken into account in all decision-making

organs relating to the project so that they participate in activities as much as men and benefit equally from
opportunities.

In line with the project's strategy, the approach is to implement all the conditions required for the most vulnerable
rural communities to move safely towards climate-smart and resilient agricultural production systems.

B. Identification of the intervention areas for the project

The preliminary selection of the villages visited by the team was made according to criteria of relevance and

feasibility developed and agreed during the stakeholders’ workshop organized on the 25" of June 2020 (see Table
1).

Table 1: criteria for the selection of intervention sites:

Priorities Criteria Nature of the criteria
1. Consent of communities to participate in the project Ethic
2. Diversity of agricultural practices
Essential criteria [3. Diversity of ethnic characteristics Agro-ecological
#. Forest degradation
5. Degradation of natural resources (soil, water) Ethnic
6. Livelihoods at risk Environmental
7. Soils erosion / degradation of soil fertility Environmental
8. Smallholders organizations: Vulnerability
Coneratlves Vulnerability
e Unions
e Federations Predispositions
* Women groups
3. Nearby mining activities Environment
Secondary criteria [10. Accessibility of the village Geographic / topographical
11.CSOs organizations Predispositions
12. Experiences with CSA Predispositions
13. MFI organizations Predispositions
14, SERPROCA presence Predispositions
15. Presence of other programmes and additional support Predispositions

A three-step process:
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In order to conduct the selection phase, the process was carried out in 3 steps. Each step enabled the PPG team to
further target the areas presenting the researched criteria in terms of environmental and social vulnerability, and
representative of the diversities of Forested Guinea: social, environmental and economic.,

Refer to the diagram below:

Divided into 3 zones. i il i
Zone Sowth | Nearby mining.
agro sylvicole - activities
Intermediate Zone :
G pastorate H Forests degradation
| Zone North ; Natural resources
agro pastorale degradation
Within each zone Within each zone :
Map of the Forested Guinea Diversity of agricultural Identifying the areas mest
pract) d ethnics to dimate change
Characteristics and envirenmental
degradation
: Mapping of the 3 agro-ecological zones. See the map below:

Agro-sylvicole Zone [ZAE 1]: Relics of dense rainforest, woody secondary formations, natural palm tree
Agro-sylvo-pastorale Zone [ZAE 2]: Peri-forest savannah, woody fallows, remnants of dense rainforest
Peri-forest savannah, wooded savannah, woody fallow land, dry forest relics
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Map of the 3 agro-ecological zones of the Forested Guinea (Haba, 2019)
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Step 2: Identifying the areas that are most sensitive to climate change and environmental degradation.

Sensitive environments are particularly targeted, as they are the focus of issues relating to vulnerability to climate
change. The following criteria were validated during the PPG inception workshop:

- Degradation of forests through the establishment of fields and forestry exploitation
- Degradation of natural resources (soil and water)

- Nearby mining activities

Step 3: Targeting the most vulnerable communities to climate change, having favourable environment for project

implementation.

At this level two types of criteria have been identified: vulnerability criteria and predisposition criteria (= the
conditions for project activities to be implemented). The approach consisted of making a round trip between the
vulnerability of the targeted communities and the presence of elements indicating a favourable environment to
implement the project. The objective was to target the most vulnerable communities, while capitalising on the
opportunities in the area: presence of smallholders' organizations, women's organizations, support projects, etc.
The project was also designed to help the most vulnerable communities to take advantage of the opportunities in
the area.

Vulnerability criteria Predisposition criteria
e  Smallholders Organizations:
e Livelihoods at risk Cooperatives
Unions
e Soils erosion / degradation of Federations
the soil's fertility Women groups
e  (SOs organizations
e Accessibility of the village ® Experiences with CSA
& MFI organizations
e SERPROCA presence
* _Presence of other programmes and additional support

In conclusion: 8 municipalities targeted for the project implementation:

According to the identification phase, the selection of the areas of intervention allowed to highlight 8 local
municipalities: see the table below.

. Zone L_Princlpal ethnies  Degradation level Mining Protected areas Total population  Total areat*.
Prefecture | Municipality AE ‘ 1 2 High | Medium activities :25:2.:?3 hab. 3,829 Km
Macenta | Wassérédou 2 |Mania |Toma X Diamond Milo 10 267 745
Wi Dok Guerzé | Malinké X Mont Béro 22913 134
Koulé Guerzé | Konianké X Mont Yonon 22627 236
Community forests of the 212
Lola Kokota Konon Manon X Gold Gadey Toua and Koko 17471
groups
Diécké Manon Guerzé X Protected forest of Diécké | 38 025 748
Tomon Bignamou Guerzé | Konianké X Classified forest of Banan | 17 768 258
Mousadou 3 [ Konianké | Peulh X Guirila 18 700 681
Beyla | Iron, Pic de fon 815
Niosomoridou 2 ‘ Konianké | Manlinké X gold, 18 687
1 | _diamond L

The 8 municipalities are distributed in 5 prefectures of the natural region of Forested Guinea. See their location on
the map below:
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C. Baseline of the past, future and ongoing projects

Under the “business-as-usual” scenario or baseline scenario, a range of activities would be undertaken, some of
which would have positive impacts on resilience of communities. These activities will however be limited in scope,
scale and sustainability. The most pertinent projects that will also form part of the current project’s baseline are
listed below:

Resilience of the rural communities facing climate change

Supported by the World Bank, AFD, IFAD, Japanese Cooperation, PPAAO-Guinea 2 (2019-2024), PADAG (2017/8-
2023/4), PDNPG. (2018-2023), and WRDPSEM-NRB 2 aims to improve livelihoods and more generally to create
conditions for rural development. Expected outcomes of these projects include improved access to agricultural
equipment and infrastructure, improved cultivation techniques, increased yields and incomes, and impraoved value
chains. In addition, the national fish farming development project financed by AFD and the extension phase of the
PDRP-GF aim to promote and consolidate rural development, poverty reduction and food security in Forested Guinea
through the development of integrated rice-fish farming. The development of integrated rice-fish farming is being
promoted as one of the strategic responses to the threat of food insecurity and income reduction caused by the
degradation of agricultural land and the reduction of agricultural productivity in the plains, as agriculture has
traditionally and until now been the main source of income and food in the region. In the same area of intervention,
the UNDP joint program for Forested Guinea, developed in response to the Ebola crisis and to strengthen the region's
resilience to future shocks, supports the development of the agricultural sector and the improvement of livelihoods.
However, as noted above, the development of agriculture, as the main source of livelihoods and food security in
Forested Guinea, is highly vulnerable to the projected climate risks. Farming communities are not prepared to cope
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with the impacts of climate change such as changing rainfall patterns, floods and increased heat. This may have a
negative impact on the productivity of investments made by these projects and on the development of the
agricultural sector in Forested Guinea. In addition, the success of integrated rice cultivation, in the context of totally
rainfed rice cultivation in Forested Guinea, is threatened by the irregularity of rainfall, which does not guarantee the
water input on the rice fields with the amount of water required during the different phases of the vegetative cycle
of the rice that would allow optimal yield. Similarly, the success of fish farming will depend on the permanence of
the optimal amount of water in fishponds after the rice harvest, which allows for optimal fish growth. However, the
increase in the length and intensity of the expected dry periods in Forested Guinea is likely to lead to increased
evapotranspiration and premature drying out of the ponds, which will negatively impact the productivity of fish
farming. The existence of these projects will enable the successful scaling-up of adoption of rice-fish integrated
farming.

In addition, two ongoing private sector initiatives stand out: SOGUIPAH and Café Ziama.

SOGUIPAH is an agro-industrial company processing natural rubber and oil palm. The company works with farmers
in Forested Guinea under a concession regime where they grow rubber and palm oil which the company commits to
purchase. In order to improve farmers' food security and their resilience to international market shocks, SOGUIPAH
helps farmers to develop integrated rice-fish farming to complement oil palm and rubber tree cultivation. This is the
case, for example, in the rural commune of Diécké, where SOGUIPAH is helping farmers and its workers to cultivate
80,000 ha of rice fields. In this system, the production of rice and fish aims to guarantee self-consumption, and to
provide additional income to those from rubber and oil palm in order to reduce the vulnerability of farming
communities. The fishponds, in addition to providing protein and income to the communities, should also help to
stabilize the availability of groundwater, as well as soil moisture and fertility for plantations. Currently, SOGUIPAH is
the largest fish farming operator in the country.

The Ziama coffee from Macenta is still a nascent rural development initiative in Forested Guinea. Ziama also operates
with farmers in Forested Guinea under a concession regime where they grow the coffee that the company commits
to purchase.

In November 2020, the AFD commissioned a feasibility study for the Ziama Biosphere Reserve conservation and
development project in the framework of the Adapt'Action financing facility mechanism. This program is part of the
development and management plan drawn up and validated by the Ministry in 2019 for a ten-year period (2020-
2029) under the leadership of the N'Zérékoré Forestry Center which will be mobilized to implement components 1
and 3 of this current UNDP/GEF project. The Development and Management Plan (PAG) of the Ziama Biosphere

Reserve was conducted with the support of the UE/UNOPS, USAID/FFI, Mano River Union/IUCN and the riparian
communities.

The co-financing contribution of the baseline project for the Climate Smart Agriculture component is estimated at
US513.38 million.

Climate Finance

There is currently a project supporting the development of financial mechanisms for rural development: the PACV 3
(2016-2020). The project does not explicitly take climate change adaptation needs into account in its strategy, as
climate financing is currently not available at the local level in Guinea. Indeed, the PACV 3 supports the creation of
a Local Investment Fund (LIF / LIF) to finance a series of small investments (sub-projects) in the form of sub-grants
in the selected RCs. The LIF is the mechanism for the transfer of funds to the RCs, which are then managed by the
local communities. A total of 170 RCs were selected on the basis of the following criteria: (a) the need to complement
investments in micro-projects and natural resource management; (b) the impact of the Ebola epidemic; and (c) the
need to develop partnerships between RCs and mining companies.

A second objective of the PACV, relevant to this project, was to establish sustainable mechanisms for financing long-
term local development, including community participation. This was done by supporting the creation of the FNDL
and providing technical assistance to local authorities. Although the PACV3 aims to support investment in natural
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fesource management, there are visible gaps with regard to climate change adaptation considerations in the
investments supported by the FNDL. Indeed, the FNDL aims to support the financing of investments foreseen in local
development plans, which do not yet include the climate change dimension to particularly incentivize the shift
towards resilient options. Finally, the PACV does not support microfinance institutions operating in Forested Guinea
for the development of climate-specific financial products.

In a logic of alignment with the PACV, the support Project for the National Agency in charge of Financing the Local
Communities (PANAFIC) has the objective of encouraging the inclusion of gender, climate change, natural resources
and biodiversity in the Annual Investment Programmes (PAI) of the municipalities. With a budget of 10 million euros
(AFD financing) for a period of 4 years (2019-2022), the PANAFIC is implemented through 3 components: (1) Support
for the establishment and development of ANAFIC; (2) Capacity building for deconcentrated and decentralized
administrations and (3) Financing of local authority investments.

Through the Adapt'Action Facility launched in 2017, AFD is also implementing a project entitled "Vertical integration
of adaptation issues in Local Development Plans”, which is particularly intended for the National Agency in charge
of Financing the Local Authorities (ANAFIC). The project aims to strengthen the vertical integration of adaptation
issues in local planning in order to strengthen the resilience of local authorities and populations that are most
vulnerable to climate change and to promote resilient investments, particularly in infrastructure. More specifically,
this will involve : (1) Strengthening the integration of adaptation issues into planning tools at local level by taking
into account the current and expected effects of climate change; (2) Allowing the FNDL to award grants earmarked
for adaptation to local authorities and establishing a monitoring system; (3) Strengthen the capacities for adaptation
to climate change of local and regional authorities, territorial administration executives, Local Development Officers
(LDQ), Prefectural Development Services and CSOs involved in the preparation of the Local Development Plans ; and

finally (4) support local and regional authorities to integrate and plan for adaptation measures appropriate to each
local context.

The UN Joint Programme for Farested Guinea also supports the improvement of local communities' access to finance
(with a positive bias for women) through the direct provision of small grants to women's groups and other
community-based organizations and contributes to the local investment fund to help farming communities gain
access to agricultural equipment.

The MGE (La Maison Guinéenne de I'Entrepreneur) supports young entrepreneurs in Forested Guinea by providing
technical support to design their business plans, build bankable credit applications and train them in business
management. However, this support does not include how to take into account and address climate risks in their
business models and, how to include in their credit applications the investments needed to address climate risks.

The co-financing contribution of the "baseline projects” for the "climate finance" component was estimated at 4.820
million dollars.

Climate information for planning

The production of hydro-meteorological data in Forested Guinea is currently very limited. The national directorates
of meteorology and hydrology (DNM-DNH) have only a few hydro-meteorological stations in the region, and most
of them are currently out of service. In addition, there are few other operational meteorological stations among
those owned and managed by SOGUIPAH as part of their meteorological monitoring in Forested Guinea. In this
context, farming communities in Guinea do not have access to relevant climate information or early warning system
products and services that could strengthen their resilience to climate risks.

Essential to fill this major gap, the project (GEFID 8023) on "Strengthening Climate Information and Early Warning
Systems for Climate Resilient Development and Adaptation to Climate Change in Guinea" will strengthen the
capacities of national hydro-meteorological services (including regional divisions of Forested Guinea) for monitoring
extreme weather events and climate change, and develop and disseminate climate information products and
services (CIPS) tailored to the needs of key stakeholders. With a budget of USD 5,350 million (5 million USD from
GEF and 350.000 USD from UNDP) over 4 years (2019-2023), the project will support the upgrading of the weather
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monitoring and forecasting network for Forested Guinea, and thus enable the development of specific CIPS
requested by the peasant communities of Forested Guinea, CSOs and private sector actors. The CIPS will also be
necessary for the integration of climate risks into local development plans.

PACV3 and PADAG are helping municipalities in Forested Guinea to improve local development planning by
identifying and integrating into their LDPs (local development plans) the priority investments needed to foster
agricultural development, food security and poverty reduction, land use planning and natural resource management.
However, the lack of appropriate CIPS does not allow for the integration of climate risks and appropriate adaptation
investments into the LDP development process. Furthermore, no provision has been made to integrate the
investments needed to support the development of climate-smart agriculture into these LDPs. This gap is also noted
in the Mano River Ecosystem Conservation and International Water Resources Management (IWRM) Project
(IUCN/GEF) implemented for the 2017 to 2020 period, which operates on natural resource management with the
Forestry Centre of N'Zérékoré (CFZ) and the MEDD.

The joint program of the United Nations system also supports the development of agriculture in Forested Guinea by
strengthening the capacity of the national directorates of meteorology and hydrology to provide farmers with
meteorological information (agricultural calendars, dissemination of meteorological information with local radio
stations and community organizations), and by training in the use of meteorological information for agricultural
decision-making.

The co-financing contribution of the baseline projects for the climate information component was estimated at USS
5.4 million.
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. RESULTS AND PARTNERSHIPS

A. Expected results:

Note: All proposed practices have been subject to the SESP (Annex 4) to ensure risk avoidance or the implementation
of appropriate management and/or mitigation measures.

Component 1: Frameworks for promoting a Climate Smart Agricultural Model

Outcome 1: Climate resilience of vulnerable communities (at least 14,000 farming households) of Forested
Guinea area achieved by the introduction of Climate Smart Agriculture (CSA) practices on at least 20,000 ha
of agro-sylvo-pastoral lands.

Co-financing amounts for outcome 1: 15,780,000 USS
LDCF financing: 4,950,000 USS

With the project implementation:

The long-term strategy for sustainable and climate resilient regional development will be to improve the livelihoods
of the most vulnerable communities that are the most threatened by climate change. Therefore, climate smart agro-
sylvo-pastoral practices need to be promoted by agricultural technicians and adopted by farmers to make existing
systems more resilient. Under Component 1, the intervention provides for the establishment of a sharing platform
for CSA that will guide the implementation and expansion of CSA practices in the 8 targeted municipalities and then
to other parts of the Forested Guinea.

In the case of the Forested Guinea, the diagnosis carried out during the PPG showed that CSA solutions revolve
around the following points: (i) Soil management, (ii) Crop management, (iii) Livestock management, (iv)
Agroforestry, (v) Aquaculture. Additionally, CSA technology packages will also be produced to structure the project's
support to communities, following a landscape management approach including: 1) sustainable land and water
management strategies; 2) the use of resistant seeds; 3) the integration of adapted climate information in
agricultural decision-making processes; 4) agroforestry strategies combining crops, endogenous tree species and
animal husbandry; 5) the sustainable management of pastures and other innovative agro-sylvo-pastoral practices as
part of an ecosystem stabilization approach. To facilitate the adoption and implementation of CSA practices an input
supply system will be developed, ensuring the timely availa bility of quality inputs at affordable prices.

Output 1.1: A CSA development platform (involving government authorities, farmers, the private sector, research

entities) is formed to guide the formulation and the implementation of CSA investments and support their
implementation.

Under this a platform of actors from civil society, farmers, the private sector, research institutes and local and
governmental authorities will be developed with the aim of capitalizing on CSA knowledge and sharing of good
agricultural practices and disseminating them on a large-scale enabling member to improve their adaptive capacities.
The principle of this platform is based on the pooling of experiences of agricultural actors in Forested Guinea and
the introduction of CSA innovations. Stakeholders wishing to engage in the implementation of CSA practices will
benefit from methodological, financial and capacity enhancing support (refer to Qutput 1.2), in order to ensure the
sustainability of their initiatives. The project will finance the creation of the platform, through a local consultant,
who shall initiate the platform development and build a roadmap, but also facilitate the financing of exchange
workshops, demonstration crops and the sharing of good practices, and the capitalisation of tools to be disseminated
(refer to Output 1.5).

Although the project will initiate the creation of this, the Centre Forestier de N’Zerekoré (CFZ) will ensure the
coordination of the platform in the long term (roadmap implementation, secretariat and organization of meetings).
The SERPROCA services will have a key role to train the lead farmers and disseminate the information to farmers. In
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Annex B, a table presents the members of the platform that were approached during the PPG consultations and
their responsibilities.

The CSA development platform is based on the sharing of good practices. Thus, in the first quarter of the project
implementation, the project will finance a study with two objectives:
e  Perception and knowledge of farmers and agricultural extension workers of MA and MEDD on the impact
of climate change on agricultural and forestry productivity in their communities.
e Capitalization of good practices of the actors in the field of CSA.

This work will also take into account recent work by IRAG, GRET and MGE, in particular the report entitled
"Agroecology: a solution to the effects of climate change on agrarian systems in Forested Guinea?”. The study will
target the project beneficiaries within the 8 municipalities. Farmers will be selected using a multi-stage sampling
procedure. Approximatively 800 farmers and up to 60 agriculture and forestry extension workers in the Forested
Guinea will be interviewed for the study. Quantitative data for the study will be collected on:

& Socio-economic characteristics of farmers and agriculture and forestry staff.

» Perception and knowledge of farmers and agriculture and forestry staffs on climate change and its

impacts on crop production and productivity.
e  Effects of extreme weather events on agricultural and forestry production and income.
e Climate change adaptation strategies used by farmers over the years.

e Farmers’ and agriculture and forestry staff's recommendations on possible interventions to enhance
farmers adaptive capacity to climate change.

The aim is to produce practical guides by sector for CSA practices, which can then be disseminated within the
platform and serve as a support for stakeholder training. The deliverable will therefore be a range of CSA tools
(knowledge, awareness raising, cartography, risk analysis, technical itineraries, soil management, water
management, crops monitoring, etc.) in different formats to enable the members of the platform to take ownership
of them. These tools will make it possible to support farmers in the implementation of CSA, taking into account the
specific vulnerabilities of each agro-ecological zone, land use, conflict risks, gender balance in access to resources
and in participatory management approaches.

A table presenting the different CSA practices to develop is presented in Annex B,

Consultations with farmers and technical services, and with the past experiences of several projects, in particular
with the FAO, have shown that it is necessary to accompany the process of adopting good agricultural practices with
capacity enhancing and demonstration crops that allow the smallholders and technicians to see the practices, their
results and impacts. The project will therefore enable the setting up of a school field for each intervention
municipality (a field-school will be made up of several small crops of 100 to 200 m2). These on farm trials will be set
up in collaboration with smallholders, and participatory action-research on resilient cropping systems conducted.
Control and plots will be established and analysis of differences in yields, pests and diseases attacks, productivity,
soil organic matter and carbon stocks will be conducted.

IRAG will be responsible for managing this experimental school field, and the SERPROCA for welcoming the
smallholders and members of the platform to visit the crops. The project will finance the capacity building of 26
SERPROCA officers (with a progressive number of women trained and nominated as agents to reach a goal of 50%
of women), responsible for monitoring and running the school fields. These trainings will be provided by the Guinean
Environmental Assessment Agency (AGEE).

Under output 1.1, the capacity enhancement will also be targeted for at least 210 lead farmers, members of the
smallholders * unions in the 5 prefectures targeted by the project. The lead farmers will be selected from the start
of the CSA platform according to their level of mobilization in the unions, their experience of previous support, their
motivation for CSA and their capacity to learn and transmit (at least knowing how to read and write). Young people
and literate women will be selected as a priority. This capacity enhancement, both theoretical and practical, will take
place on both technical and managerial dimensions of the farm. The first two-day training of lead farmers will be
held to train the 210 farmers and will deal with (i) Explaining the main causes of global climate change and its likely
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impacts in Forested Guinea, and (ii) Identifying sustainable CSA and land management practices for climate change
adaptation and mitigation.

The learning environment during the workshop will be an “interactive mode” — a combination of interactive plenary
discussions and group “simulation” exercises, and experience sharing will be carried out. The facilitators will use
experiential learning approach, which starts with what participants already know together with time tested learning-
by-doing, where concepts, principles and process will be explained and assignments given.

During the workshop, the facilitators will provide the participants with handouts and resource materials which will
be complied into a comprehensive training manual that will be used to train project beneficiaries during the
implementation of the action. This training will therefore be an important step towards enhancing capacity ensuring
beneficiaries are equipped with hands on skills to facilitate CSA and SLM trainings/process among the communities
they are working with.

A training manual will be developed to be used both during the training workshop as a workbook and afterwards as
a resource material that participants can use to train others. The methodology of the Lead farmers (Training of
Trainers) training is participatory and adopts learning-by-doing values, the customized training for this project is
output-oriented, focused on ‘practice’, and aimed to help beneficiaries gain both conceptual and practical skills on
how to plan, and implement and monitor CSA practices for climate change adaptation in a participatory manner.

Through cascade training, a total of 3,150 farmers after year 1 will be trained on CSA and SLM as a climate change
adaptation for smallholder farmers.

Strengthening the knowledge of women farmers on agronomic principles and technical itineraries will contribute to
improving the quantity and quality of products in less strenuous conditions and to controlling production costs.
Improving the mastery of economic reasoning and planning tools and processes will contribute to improving the
management of material and financial resources and, ultimately, to improving profitability and household incomes.
The various training and meeting times throughout the project will enable the lead Farmers to create a network that
will ensure the sustainability of emulation, the exchange of experience and the dissemination of knowledge beyond
the project. The gender issue will be addressed in a transversal way.

Finally, the CSA development platform aims to disseminate CSA practices in all of the Forested Guinea's
municipalities. Information meetings concerning these tools will be organized and will help to raise awareness
among farmers and technicians. Farmers' testimonies will be broadcast on local radios. The platform will build, with
the help of the consultant in charge of its animation, a plan for the dissemination of CSA techniques throughout the
whole of Forested Guinea.

The activities to be implemented to achieve this result are:

Activity 1.1.1: Undertake procedural and institutional arrangements to set up a platform for the exchange and
dissemination of CSA good practices

Activity 1.1.2: Carry out a study on perception on the impacts of CC and capitalization of CSA good practices
Activity 1.1.3: Implementation of trainings for agriculture and forestry extension workers (MEDD and MA)
Activity 1.1.4: Setting up of school fields and trainings for 210 lead farmers

Activity 1.1.5: Dissemination of CSA practices in all the municipalities of Forested Guinea

Output 1.2: Context-specific CSA technology packages are implemented in sylvo-agropastoral landscapes covering
an area of at least 20,000 ha and benefitting to 14,000 households.

Under output 1.2, the objective is to upscale CSA practices that will be identified under output 1.1. The consultations
carried out during the PPG have identified several CSA packages to be implemented (see figure 21). Specific
innovation will be developed for rice and cassava as they are the two main crops in Forested Guinea and impacted
by climate change (see section “impact on climate change on agriculture” page 13). A soil fertility package will be
developed for all crops. A sustainable management of forests, including fire management practices and agroforestry,
will be implemented directly by the MEDD (CZF and CEGENS).
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Crops [ farming practices - baseline

Description of the CSA package

CSA innovation for rice

Rice - baseline

Rice is the most important crop in
Forested Guinea. According to
Ecoagris, the mean productivity of 0,62
T/ha, whereas productivity around 5
T/ha might be accessible for farmers
with trainings, equipment, quality
seeds and adapted farming practices.
Climate risks are both flooding in inland
valley and extended dry periods.
Smallholders face also challenge in
market access.

System of Rice Intensification (SRI):

The SRI method is very much suited for the agro-ecological zones of the
project. Climate-smart practices and innovations that will be spread
are: composting and mulching, SRI, using optimal planting distance
{which decreases competition between plants, decreases the quantity
of seeds needed and enables farmers to weed with a pushweeder,
which improves weed control and is less labour intensive, which
benefits all farmers, especially women). Another aspect of SRI is
applying the wetting and drying method, in which the fields are not
continuously inundated, so that the emission of GHG (especially CH4)
can be reduced significantly. Planting bananas at the head of fields,
enables farmers to regulate the water more easily. The practices
contribute to climate resilience as well as increased and diversified
productivity.

IRAG, through the Centre Régional de Recherche Agronomique de
Foulayah (CRRAF) linked with the Africa-Rice Institute, will be involved.

CSA innovation for cassava

Cassava

Cassava is the second most important
crop in Forested Guinea, used as food
and cash crop. Itis key for food security.
It is highly adaptable to climate change
and drought resistant and has the
potential to build long-term resilience
to the uncertainties posed by variability
in climate. However, the cassava is
mainly planted as a sole crop on ridges
or heaps. The conventional tillage
practices often result to soil
degradation and emissions of carbon
dioxide.

Cassava-legume intercropping systems:

Planting cassava on flat land to permit intercropping with legumes (e.g.
groundnut) could lead to an improved soil fertility, an increase in
amount of organic carbon storage in the soil through decomposition of
crop residue, reduction of nitrous oxide (N20) emissions through
nitrogen fixation®,

The technical package consists in trainings, improved legumes seeds

(ex. Groundnut), cassava cuttings and tools such as cutlasses, hoes,
axes and headpans.

CSA innovation / soil fertility for others crops (maize, groundnuts, fonio, etc)

Soil fertility

One of the major problems faced by
villagers is the maintenance of soil
fertility. Farmers interviewed during
the PPG need innovation for the
regeneration of degraded lands.

The CSA package will include organic fertilization based on compost,
green manures, Karisol, crop association/rotation, defense and
restoration of soil fertility through the use of cover plants including
fodder plants, anti-erosion strips, quickset hedges and associated crops
(Federbia and maize for example), animal traction with shallow
ploughing and for Zai practices.

6. Jarvis, A. et al. (2012). Is Cassava the Answer to African Climate Change Adaptation? Tropical Plant Biol. 5, 9-29.

3|Page




Crops / farming practices - baseline

Description of the CSA package

The project will improve the fertility of
the cultivable scils in the intervention
area in order to increase agricultural
productivity.

Karisol: Specific training on Karisol production will be organized (60%
cake resulting from the extraction of Shea butter, 20% of cocoa pods
and 20% vegetable compost).

Stone lines, Zai and ANR techniques: Stone lines are known but less
used by the farmers. They induce a natural process of terracing as they
trap sediments. Stones lines allow to rehabilitate eroded lands. To
maintain these stone lines in the long term, it is important to plant
them with useful plants such as Gliricidia sepium, Brachiaria brizantha,
Marandu or ruziziensis, Pennisetum purpureum or Andropogon
gayanus. The focus will be on setting the example and on convincing
farmers of the effectiveness of such techniques so that they replicate
them on their own initiative.

CSA innovation for forestry

Forestry -

During the PPG consultations, the
farmers reported difficulties linked to
natural resources management. They
felt that excessive logging on their land,
especially on coffee and cocoa
plantations, is one of the main causes
of the variability in rainfall and high
temperatures observed in recent years.

Sustainable management of forests and fire management practices:

A bushfire prevention and control strategy will be developed in the 8
communes of the project zone. A national consultant will develop the
strategy, based on the involvement of the ecovillage committee. Each
commune will be endowed with a specific simple plan including: (i) the
situation description (reference assessment), (ii) the measures required
to sustainably manage and control forests fires, (iii) the responsibilities
of each stakeholders, (iv) a detailed work plan and budget. Each plan
will be validated by stakeholders during meetings, before its official
approval by authorities. More importantly, sensitization and
communication campaigns will be implemented regarding the slash-
and-burn methaods, which is widely used in the project boundary.

Tree plantation and agroforestry: In order to cope with bad practices
such as slash-and-burn agriculture, deforestation, woodcutting and
uncontrolled bush fires, which play an important role in climate change,
the project under the responsibility of the RGTA-DI will support
producers in the establishment of 8 nurseries (one per communes) in
which 10,000 seedlings will be produced each year. Teak species,
Moringa species, Gliricidia sepium, Carapa species, Orange tree, Mango
tree, Afzelia africana, Carapa procera will be planted.

This includes the reforestation in the form of agroforestry

(cocoa/banana) and for the protection of spring heads and the
restoration of fallow land.

CSA innovation [ agro-pastoral integration for cattle breeding

Cattle breeding

The PPG consultations reported an
increase number of conflicts between
breeders and farmers.

Livestock encounter difficulties in
accessing pasture during the dry season
(February to June). This situation has
unfavorable consequences on the
activities of women market gardeners

Communal livestock yards with pastoral wells and manure pits:

The project will support the beneficiary agro-pastoralists in the
establishment of 8 collective parks with a total area of 4 ha (i.e., 0.5
ha/park). Each park, built with barbed wire supported by a quickset
hedge, will be equipped with a pastoral well and a manure pit (storage
of organic matter) with a capacity of about 2,000 head of oxen including
cows and calves belonging on average to 200 owners (men, women and
youth) of the village. In practical terms, the system will make it possible
to create and maintain not only a sustainable balance in the
management of the environment, but also to promote socio-economic
complementarity between the agro-pastoralists of the same land, the
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’?ops / farming practices - baseline Description of the CSA package 3

with the periodic destruction of their | final outcome of which is diversification (integration of agriculture and
market garden areas due to the raving | livestock farming) of the services provided in a reciprocal manner.
of livestock.

Fodder plots (Panicum and Guatemala gracias);

This activity consists of the introduction and extension of two fodder
crops (Panicum and Guatemalan gracies) for the benefit of agro-
pastoralists. For this purpose, a fodder plot will be installed in each of
the 8 sites of the collective parks for dissemination and extension on
the spaces retained for this purpose. In total, 8 ha (1 ha per plot) will
be installed for 8 collective parks.

CSA innovation for Vegetable gardening

Market gardening Establishment and promotion of innovative and resilient market
Market garden production is key, both | 8ardening systems:

for household nutrition (40% of | This activity will set up agroecological market gardening plots over
children under 5 years old suffer from | several seasons in order to test the different agroecological practices
chronic or acute malnutrition), for | while evaluating their agronomic and economic results. It will train at

income generation and for women's | least 50 women per municipalities targeted by the project.
autonomy.

The market garden has much lower
yields than in neighboring countries.
The low rotation of crops or vegetable
species leads to the multiplication of
diseases and pests, which are poorly
controlled due to a lack of technical
knowledge, while intensive chemical
fertilization practices contribute to the
continuous impoverishment of the soil.

Figure 15: CSA packages that can be implemented under output 1.2 (source: PPG)

Output 1.2 will be implemented through three implementation mechanisms:

® Direct implementation of sustainable forest related practices over 5,000 ha (fire management practices,
tree plantation and agroforestry) by MEDD.

¢ Train at least 5,000 women for the establishment and promotion of innovative and resilient market
gardening systems for Forested Guinea.

®  Small grants for farmers organizations to enable them mobilizing CSA packages (system of Rice
intensification, cassava-legume intercropping systems, soil fertility techniques, agro-pastoral integration)

As regard the small grants mechanism, the UNDP team in charge of the GEF small grants program will provide
support. The objective is to reach 14,000 farmers thanks to cascading transfer of knowledge and skills within farmers'
organizations, from the members of the CSA development platform (especially lead farmers) to farmers' groups,
then unions and then farmers' federations. In Forested Guinea, the National Confederation of Peasant Organizations
of Guinea (CNOP-G) brings together six federations; 83 unions and cooperatives; 3,455 groups. It has a total of 75,856
members, 43% of whom are women.

The project will finance technical support for local organizations (CSOs - farmers' groups) in the implementation of
CSA, and the provision of adapted CSA technical packages to smallholders. A call for expressions of interest will be
disseminated by the project to local organizations (CSOs - farmers' groups) present in the 8 intervention
municipalities in order to encourage them to mobilize and implement CSA practices capitalized by the CSA platform
(refer to Output 1.1). The project will select organizations interested in implementing CSA tools, based on their
experience, seniority, local anchoring and capacity to mobilize the farmers. The selection criteria will be validated
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within the CSA development platform and will include at least: (i) high motivation of the project proponent, (ii) the
farmers’ organization do not promote slash and burn practice, (iii) at least 50% of women are involved, (iv) chemical
will not be used, (v) no forced labor. At least 26 operators will be selected by a committee associating members of
the CSA platform, the associated local authorities and the public technical services. At least half of the beneficiaries
will be women's organizations.

Recognized for its CSA expertise (firm or NGO), and associated with IRAG and ANPROCA, technical assistance will be
recruited through an international call for tenders. This technical assistance will aim to (i) help the organizations to
formulate requests for the implementation of CSA practices (respond to the call for expression of interest), (i)
strengthen the organizational, technical and financial capacities of the selected organizations, (iii) provide technical
support for the implementation of CSA techniques, and (iv) animate the network of 210 relay farmers by providing
them with technical advice. The IRAG and the SERPROCA, with the international expertise, will make CSA packages
available (see table 21). In addition, the following actions can be included: (i) Provision of resilient seeds for climate-
sensitive crops such as rice, maize, cassava, groundnuts and vegetable crops; (ii) training kits and creation of image-
based support tools for women market gardening crops, (iii) information kits for accessing climate credit and finance
(component 2); (iv) provision of climate information (produced under Component 3).

The organizations supported by the project and accompanied by IRAG and international technical assistance will
choose one or more elements of this package to implement it with its member farmers.

The activities to be implemented to achieve this result are:

Activity 1.2.1: Direct implementation of sustainable forest related practices on 5,000 ha (fire management practices,
tree plantation and agroforestry) by MEDD.

Activity 1.2.2: Train at least 5,000 women for the establishment and promotion of innovative and resilient market
gardening systems.

Activity 1.2.3: Call of projects and selection of operators implementing CSA practices
Activity 1.2.4: Technical support for operators through the recruitment of international expertise

Output 1.3: A sustainable CSA inputs supply system established in the targeted communities

By introducing a “one-stop-shop” approach. It will support the development of a sustainable CSA inputs supply
system in Forested Guinea. It will effectively connect the different actors in the chain, leading to an improved crops
production system. The one-stop-shop will provide the following services: (i) provision of loans, (ii) provision of

mechanization services (power tillers), (iii) organization of required trainings, (iv) provision of resilient seeds, (v)
collection and buying of crops.

The project will support the creation of 5 one-stop-shops (one per targeted prefecture). Using its already existing
network for the agricultural inputs' distribution, the Ministry of Agriculture will provide the locals and staff. The lead
farmers (paysan relais) will be appointed as an agent to link farmers to the one-stop-shop. They will be trained by
the project to effectively link the smallholder farmers with the one-stop shop. The Lead farmers will play a role such
as organizing trainings and sharing climate information.

The one-stop-shop will offer trainings on CSA practices (materials developed under outputs 1.2), resilient seeds,
small loans to be repaid in-kind (developed under output 2.3), toocls, power-tiller/ploughing services, climate
information (produced under output 3.3) and a reliable market for their produce. The one-stop-shop will set a
privatized service system for equipment (e.g ploughing instead of burning) to facilitate climate-smart agriculture.
The project will finance at least 8 power tillers, 2 compost shredders and 100 push weeders, to provide access to our
target group. Push weeders support the practice of ploughing-in weeds rather than burning it and compost shedders
encourage compost preparation. Farmers have to pay for mechanisation services. The equipment services can be
part of the interest-free loans to be provided to the farmers.

The supply of resilient seeds to the one-stop-shops will be managed by a system set up by the IRAG station in
Sérédou. The seed production system (for rice, maize, cassava, groundnuts, market gardening crops) is based on
IRAG's collaboration with multiplier producers who receive lots of seeds on their farms for multiplication. The latter
will be trained and equipped to carry out this multiplication work, under the supervision of IRAG. The quantities of
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multiplied seeds will then be resold in the following season. The plan for the multiplication and resale of resilient
seeds is proposed in the table below:

Year Number of smallholders Planted area / year
1% year 2,800 2,000

2™ year 5,600 4,000

3" year 8,400 6,000

4% year 11,200 8,000

st vear 14,000 10,000

Total 14,000 10,000 Ha

Figure 16 : Planning table for the resale of multiplied seeds

The National Directorate of Agriculture (DNA) will provide support to certify the resilient seeds, and list them in a
farmers' seed catalogue for optimal dissemination of information about this vegetal material. The resilient seeds
multiplied as a priority are those on which SERPROCA has already developed expertise in its support to the
smallholders: rice, maize, cassava, groundnuts and vegetable crops (PASANDAD 2016-2020). As the agricultural
advisory service, SERPROCA will support farmers in the adoption of these seeds and their integration into existing
technical itineraries. Finally, ANASA will rely on SERPROCA to collect the data needed to produce statistics on crop

yields. Feedback on seed performance will thus allow to set up a system of seed certification at regional and national
levels.

The activities to be implemented to achieve this result are:

Activity 1.3.1: Train the lead farmers (paysan relais) to effectively organize trainings, share climate information
Activity 1.3.2: Set up a service system for farmers to hire equipment and access to small credit

Activity 1.3.3: Support the distribution of resilient seeds produced by IRAG

Output 1.4: A sliding 5-year investment plan for the scaling up of the CSA is developed and embedded into the
local development plans (LDPs) of target municipalities

This output will be carried out in conjunction with output 3.4, which aims to integrate climate information into LDPs.
Indeed, a consultant will be recruited to accompany in a "learning by doing" approach local development agents
(LDAs), prefectural development services (SPDs), C50s and commune representatives. The consultant will be
responsible for leading the process of identifying and integrating adaptation measures and developing the five-year
investment plan after training of local stakeholders. The approach adopted, which will lead to the integration of the
climate and CSA dimension in the LDPs of the communes, will be as follows:

Climatic Information Risks and Economic impacts and economic ; 2 ; Monitoring and c 3 N
Scenarios vulnerabilities  evaluation of the adaptation options RIATAG: s Eldep evaluation altiion el MV

Figure 17 : The CSA investment plan development chain integrated into LDPs (Source Kinomé, adapté de la directive pour la planification de
I'adaptation, CCNUCC)

The recruited consultant will assist the 8 targeted municipalities in the elaboration of a five-year investment plan,
based on the duration of the LDP, for the dissemination of the CSA at the local authority level. A stakehalder
consultation process will identify the priorities to be funded to contribute to adaptation to climate change and/or
the fight against its adverse effects. To this end, the CEGENS (Centre de gestion de I'environnement des Monts
Nimba-Simandou) and the CFZ (Centre Forestier de N'Zérékoré) will be widely involved in the process and will
mobilize their expertise in terms of knowledge of the interactions between ecosystems and communities in the
region. Their participation in the process will provide an additional guarantee of the relevance of the priorities to be
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funded. These five-year investment plans will be developed on an inclusive basis with the full and effective
participation of the communities concerned and in accordance with the CLIP protocol to be defined in the
Environmental and Social Management Plan. Finally, the integration of climate issues in the LDPs is part of the
process of developing CSA financing mechanisms for local authorities: only the elements included in the LDPs and
IPAs of the municipalities are eligible for the FNDL and FODEL.

The activities to be implemented to achieve this result are:

Activity 1.4.1 (identical with activity 3.4.1): Form the working group (LDO, SPD, CSOs and municipalities) and recruit
the consultants in charge of support

Activity 1.4.2: Organize consultations to identify relevant CSA adaptation/investment options at the community
level

Activity 1.4.3: Prioritize the CSA interventions to be undertaken at the community level, and estimate the costs of
the selected interventions and distribute them over the five-year investment plan.

Activity 1.4.4: Submit investments to ANAFIC for validation of the eligibility of expenditure to funds such as FNDL,
FODEL and other Government allocations.

Output 1.5: Knowledge platform and replication strategy

Under Output 1.1, the Project will set up a CSA platform to enhance adaptation within the participating communities.
In order to disseminate best adaptation practices to other municipalities of Forested Guinea and to make them
available at a national level, a broader CSA platform will be developed under output 1.5.

The project will set up a national CSA knowledge platform to bring together the results (successes and failures) of
past and on-going CSA interventions, to provide decision-makers and project managers with enhanced technical
guidance.

Results from the present project will be disseminated within and beyond the project intervention zones through
existing information sharing networks and forums. For instance, the project will contribute to the Global Alliance for
Climate Smart Agriculture (GACSA) and will seek partnership with the Initiative for the Adaptation of African
Agriculture (AAA initiative The project will engage in specific forums and networks for microfinance such as the
microfinance African week https://www.ada-microfinance.org/evenements/semaine-africaine-microfinance

the African Microfinance Transparency. The project will identify and participate, as relevant and appropriate, in
scientific, policy-based and any other network that could be beneficial to the project implementation in terms of
teachings. The project will produce a case study and share it to the CSA guide (https://csa.guide/) managed by the
CGIAR, and to the database Evidence for Resilient Agriculture (https://era.ccafs.cgiar.org/). It will also shared case
study from component 2 to the Portail FinDev (https://www.findevgateway.org/). It will identify, analyse, and share
lessons that could facilitate the design and implementation of similar interventions.

The project will facilitate a lesson learning process as part of the everyday work of the project team to feed into the
adaptive management process. The lessons will be systemized and shared with interested stakeholders on a
continuous basis, including ongoing national and international CSA projects. See details in the M&E Plan section,
Good practices will be identified and documented through (i) the production of thematic practical sheets
(participatory management, CSA practices, agroecology, agroforestry, composting, climate information use, early
warning mechanism, inclusion/gender, etc.), (ii) the implementation of an online platform: guidelines for the
development of a CSA package and "toolbox", (iii) the development of a training program to individual capacity
building in CSA for professional staff of national, region and municipal administrations as well as NGOs and
community leaders. The project will identify experienced " entrepreneurs/farmers " at the local level to carry out
interventions in a mentoring role and provide practical advice. As a result, funding for Activity 1.5.1 will enable the
rest of the country to benefit from best practices.

Based on the lessons learned with activity 1.5.1 (described in the paragraph above), the project will develop a
replication strategy and action plan to scale-up and mainstream CSA approaches in Forested Guinea at national level.
To this end, the project will support the identification and adoption of effective coordination processes/mechanisms
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relating to planning and CSA strategy and practices among National technical services and among their provincial
delegations. National stakeholders who participated into Activity 1.5.1 will involve key support for the development
of this strategy, to the extent that they already understand adaptation challenges and have experienced CSA
practices.

All the stakeholders will be consulted through national consultation workshops on climate change and adaptation in
Guinea, supported by international expert input. The Strategy and Action Plan will also integrate dissemination of
CSA practices and climate information in other regions of Guinea. To this end, a first step could be the identification
of "pilot plots", which will support the replication strategy at the regional scale.

The activities to be implemented to achieve this result are:

Activity 1.5.1: Replication of the CSA platform for good practices dissemination to other regions

Activity 1.5.2: Production of thematic practical sheets for good CSA practices

Activity 1.5.3: Set up an online platform with the guidelines for the development of a CSA package and "toolbox"
Activity 1.5.4: Development of a training program to individual capacity building in CSA

Activity 1.5.5: Development of a Replication Strategy and Action Plan to scale-up and mainstream CSA practices
Activity 1.5.6: Organize national consultation workshops on climate change and adaptation in Guinea

Activity 1.5.7: Identify the target plots which will be used as supports for the replication strategy

Output 1.6: Monitoring system set up

Under output 1.6, the project intends to facilitate systematic tracking of the implementation of project components
via participatory M&E processes. The project will facilitate involvement of NGOs, government organizations and local
communities in the M&E process via the project web-site, annual reporting, focus groups, round tables, meetings,
and participation in the project board meetings. Resources are specifically set aside to monitor progress and exercise
adaptive management to allow for learning and relevant updating of the strategies.

Relevant capacity support measures for especially IRAG, SERPROCA and ANASA staff through international
collaborations (expert visits, seminars, trainings, e-learning opportunities) will be organized. A clear information
sharing plan, based on the needs of information users and decision-makers with be developed and implemented.
Finally, the entire M&E plan will be based on the systematic collection of data disaggregated by gender and ethnicity
in order to monitor the project's contribution to promoting gender equality. To that end, monthly coordination
meeting will be dedicated to gender & equity goals.

Finally, to ensure gender is well integrated thorough project implementation, the PMU will be trained by a specialist
on gender-integrated planning and project implementation at least once a year.

The activities to be implemented to achieve this result are:

Activity 1.6.1: Implementation of the monitoring-evaluation system, integrating gender goals

Activity 1.6.2: Training for the PMU, IRAG, SERPROCA, ANASA, MEDD on gender-integrated planning and project
implementation

Component 2: Financing for the adoption of climate-smart agricultural (CSA) practices

Outcome 2: Access of communities’ members, CBOs, CSOs, and local authorities to adaptation finance is
enhanced in Forested Guinea.

Co-financing amounts for outcome 2: 5,320,000 USS
LDCF financing: 1,500,000 USS

With the project implementation:
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LDCF resources will be used to support and organize the expansion of climate cha nge financing in Forested Guinea.
Component 2 aims to support access to climate finance through, among other things, the following elements:
s Strengthen the capacity of financial intermediaries
® Supportimplementing partners to develop financial solutions that promote CSA adoption
*  Address the bottlenecks (supply, demand and accessibility) that limit the flow of agricultural credit in
Forested Guinea
* Raise awareness on CSA financial products and train key stakeholders

In order to enable microfinance partner organizations to bring climate financial solutions to smallholders, it is
proposed to support at least 6 MFIs (or a local bank/specialized NGO) that cover the 5 targeted prefectures in
Forested Guinea. Component 2 will notably allow to:

e Train a total of up to 5,000 beneficiaries (at least 50% of whom are women) and members of civil society
organizations on how to develop bankable credit applications for CSA investments.

® Support at least 2,400 persons representing the selected farmers, small businesses, and households (with
a positive bias of at least 60% for the number of female beneficiaries who will also be from different ethnic
backgrounds) to develop credit applications and access financing that will enable them to invest in climate-
smart agro-sylvo-pastoral technologies.

e Fund the training and recruitment of CSA experts who will assist Component 2 implementing partners to
identify, in collaboration with the selected financial institutions, climate-smart investments needed to bring
greater resilience to borrowers' activities (and reduce the risk of non-repayment).

* To finance the recruitment of experts or structures specialised in microfinance and the adaptation of
existing products in order to: (i) support financial institutions in the process of adapting or developing new
CSA credit products in each prefecture; (i) to support beneficiaries and communities in participating in the
design of the new credit products; and (iii) to enhance the communities’ financial education through
training, awareness-raising and the activities of the Village Savings and Loan Banks.

Component 2 will also aim at strengthening the institutional, regulatory and policy frameworks needed to improve
access to climate finance. This will involve support for deconcentrated and decentralized authorities to develop
financing mechanisms for adaptation to climate change in their areas of competence and within their territories.
The objective at national authorities’ level is to plan priority investments aimed at strengthening resilience to climate
change, both at the level of communities and individuals.

Output 2.1: Microfinance institutions, local Banks and specialized NGOs (at least one in each prefecture) are
supported to develop and submit one climate finance project for accessing financial resources and/or line of credit
for CSA investments

Under Qutput 2.1, it is proposed to develop partnerships with financial institutions, support them in adapting CSA
credit products; and finally, to obtain specific financing for lines of credit.

The process begins with the arganization of seven sessions of awareness raising on CSA among MFIs, local banks and
specialized NGOs. Each session will take place in the form of a one-day workshop. This session will be led by
SERPROCA agents who master CSA approach and CSA financing (following their planned training in component 1).
The training of financial institutions (banks, microfinance institutions and specialized NGOs) will give these actors a
better understanding of CSA and will broaden their vision on the possibilities of financing in this sector. Indeed,
financial institutions do not often have agricultural or sustainable development experts on their staff to analyze
agricultural risks when preparing credit application.

The participation of management executives in these awareness-raising activities is necessary. It will facilitate
decision-making in financial institutions with regard to the adaptation of credit products tailored to include aspects
of CSA. The Rural Finance Expert of the Project Management Unit (PMU) will present component 2 during this
session, providing an overview expected results of this component as well as the role that financial institutions will
be expected to play.
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Following the raising-awareness initiatives, a process of engagement with financial institutions can take place during
which the PMU will identify financial institutions and specialized NGOs willing to participate in the project. To do so,
agreements in the form of Memorandum of Understanding (MoU) between the project and the financial institutions
will be established in order to specify roles and expected results.

The list below presents the pre-selected financial institutions that could participate in the project implementation:

Prefectures Financial institutions
Kissidougou (région de Faranah) MUFFA, CREDIT RURAL DE GUINEE, FINADEV et FODA
Macenta (région de N'Zérékoré) MUFFA, CREDIT RURAL DE GUINEE,FINADEV et FODA
Beyla (région de N’Zérékoré) CREDIT RURAL DE GUINEE et FODA
Lola (région de N’'Zérékoré) CREDIT RURAL DE GUINEE et FODA
N'Zérékoré (région de N'Zérékoré) MUFFA, CREDIT RURAL DE GUINEE, YETE MALI et FODA
Yomou (région de N'Zérékoré) CREDIT RURAL DE GUINEE et FODA
Gueckedou (région de N'Zérékoré) FINADEV et FODA

Figure 18 : Presentation table of potential financial institutions as project partners

4 microfinance institutions are present in the region of Forested Guinea. In additional to these institutions, the
project can look to add specialized NGOs and banks such as: Société Générale and Afriland First Bank in Nzérékoré
and Ecobank in Gueckedou.

Once commitments are formalized, MFIs will be supported by a rural finance technical assistance firm or NGO with
experience in the development of new financial products to adapt credit products to include CSA aspects. Following
a call for proposals, the role of the selected firm/NGO will be to provide technical assistance over a period of four
months to the financial partners of the project in the development of CSA financial products and the submission of
their proposals for access to financial resources for the partial credit guarantee and/or the line of credit for CSA
investments.

In order to adapt credit products to include CSA aspects, the financial institutions will strengthen the product team
within their organization, to include the requisite expertise and resources (operations manager, branch manager,
credit officer, representatives of other departments: communication, marketing, accounting, etc.) and members of
the General Management.,

The technical assistance firm or NGO will support the different project teams in the implementation of the following
sub-activities:

*  Further collect data for a better understanding of the real needs, desires and motivations of the potential
consumers interested in CSA financial products. The technical assistance provided will also seek to evaluate
for each financial institution the potential consumer base who could be interested in the future financial
products. (some examples are presented in the following table). Data collection will be carried cut through
thematic group discussions.

e  Share key findings with each financial institution product team, and identify, within the institution, financial
products that would best align with the needs assessed based on information collected in the field. Identify
the adaptation points of the financial products to take into account the needs of customers on the CSA.
During these workshops, each product team will proceed with the technical validation of the prototype's
characteristics, the identification of adaptations (on the Management Information System, the Accounti ng
System, etc.) to be made, to ensure the successful dissemination of the product.

¢ Validate adapted financial product with customers. After the technical development of the prototypes of
the financial products, at least two group discussions will be held to gather customer feedback on these
products.

e  Finalize the financial product prototypes with the product teams of the financial institutions based on the
results of the last group discussions.

®  Support for the setting up of the pilot test,
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Main features Items

IThe financial products can relate to the following (non-exhaustive list):

- Acquisition of a solar irrigation system, consisting of reservoirs and solar pump for
water drainage

- Access to land facilitated (especially for women)
- Acquisition of a drip watering device

Possible objectives - Traditional agricultural credit product combined with agricultural micro insurance to
fight drought and loss of income

- Financing the acquisition of species and breeds of animals (more resilient)

- Financing the construction and/or acquisition of improved stoves, solar cookers and
solar dryers

- Access to solar energy for craftsmen, processors of agricultural products, ete.
Amount Depending on the equipment to be financed

Climatic risks identified for thelinfertile land, delayed harvests, overcutting of trees (destroying rice fields, fonios and
activity miles)

Interest rates Offer an interest rate that takes into account the institution's policy and does not
increase the cost of credit,

Reimbursement Take into account the repayment capacity of the beneficiaries.

Reimbursement frequency The frequency of repayment should be adjusted to the farming schedule and the rate
of cash inflow.

Duration Take into account the economic life of the equipment financed in determining the|
duration of the loan.

Other credit-related costs Define other costs related to credit as: application fees, various commissions so that
they do not act as a barrier to accessing credit.

Guarantees Guarantees of blocked deposits, pledging of acquired equipment, use of the partia
credit guarantee system.

Figure 19 : Table presenting the different characteristics of a CSA credit product

These different technical elements will have to be defined with each financial institution according to the purpose
of the selected CSA credit. The technical assistance firm will ensure that financial products are accessible to women

farmers or women'’s farming associations, and/or create specific products adapted to women’s constraints and
needs

The TA firm will then support financial institutions in setting up and submit projects to access financial resources for
the partial credit guarantee and/or the line of credit for CSA investments.

Along with technical assistance, the project will improve accessibility to materials and inputs allowing the
implementation of CSA technologies such as solar pumps, drip irrigation system, solar cookers, solar dryers etc.

Thus, for consumer farmers whose activities will require the acquisition of such inputs to enable them to adapt their
practices to CSA, the project will set up input grants in order to facilitate the acquisition of these inputs. This grant
will be given directly to the beneficiary, but on the basis of the purchase contract for the beneficiaries to be able to
select adequate inputs for their activities. The project will monitor the proper implementation of the grants. This
mechanism will make it possible, on the one hand, to directly reach vulnerable populations by facilitating the

acquisition of equipment and strengthen them on their agricultural practices, making them stronger assets for IMF
institutions.
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Activities to be implemented to achieve this result are:
Activity 2.1.1: Raise awareness of Financial Institutions about CSA
Activity 2.1.2 Formalize the commitment of financial institutions and suppliers

Activity 2.1.3: Recruit a rural finance technical assistance firm or NGO with experience in the development of new
financial products

Activity 2.1.4: Adapt financial products for CSA funding

Activity 2.1.5: Support the submission of climate finance projects (led by MFIs) for accessing financial resources for
the partial credit guarantee and/or line of credit for CSA investments

Activity 2.1.8: Set up the grant for access to equipment for beneficiaries
Activity 2.1.9: Monitor the execution of inputs acquisition contracts

Output 2.2: Training packages on adaptation business models and investments delivered to at least 5,000 people,
and at least 100 staff of Microfinance institutions, local banks and specialized NGOs on how to assess CSAs
investment credit requests.

To achieve output 2.2, it is proposed to set up trainings for beneficiaries on business models and adaptation
investments. This will be undertaken by a firm or an NGO specialized in rural entrepreneurship and with a good
knowledge of CSA financing. The recruitment of this organization will also be done through a call for proposal. The
selected structure will have a double mission:

1) Conduct a training of trainers (ToT) of the project implementation structures (SERPROCA, ANASA, APIM,
Cooperative, Women's Group). The ToT will cover the following sessions:
a) Rural entrepreneurship: economic model in the case of CSA
b) Investments to adapt to CSA
¢} The ToT will also include a specific module on gender awareness / or integrate gender considerations
(e.g. inequalities affecting women) throughout the training and how trainers can address these.

2) Train staff members of microfinance institutions, local banks and specialized NGOs on how to assess CSA
investment credit applications.

The Training of Trainers (ToT) on CSA will target representatives of SERPROCA, ANASA, APIM, women's groups and
cooperatives. In addition to the required parity, the selection criteria will focus on entrepreneurship prerequisites,
the capacity to transmit knowledge, and any other criteria deemed relevant by the implementation team (including
the gender referent) and/or the training organization. A selection of candidates spread over the 5 prefectures will
be applied in order to have resource persons in all areas of the project. To do so, the firm will develop the training
module on economic models and adaptation investments. The module will include a trainer's guide and a
participants’ workbook. It will be based on real-life situations and will take into account the cultural aspects of the
project area.

The training of trainers will aim to train participants on the technical content of the two sessions of the module and
on andragogy in order to strengthen their capacity as trainers. For the training, 49 participants will be selected. Two

ToT sessions of 24 and 25 participants will be organized and at the end of the training, 35 participants will be retained
as trainers.

Once trained on the themes of climate-smart agriculture and its financing, the trainers will in turn organize trainings
for farmers. The first two trainings of each new trainer will be organized under the supervision of experts from the
firm selected for this purpose. The trainers will also have the role of supporting farmers in the adoption of climate-
smart agricultural practices. Each trainer will have to conduct at least 6 trainings of 25 participants each, for a total
of 150 people trained. Thus, with 35 trainers, 5,250 people will benefit from CSA training and support in the adoption
of climate-smart agricultural practices.
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For the training of the 5,000 beneficiaries (of which at least 50% are women) and members of civil society
organizations on how to prepare applications for bankable credits for CSA investments, the representativeness of
the diversity of social groups among the participants will be ensured by a wide dissemination of information. The
communication channels most commonly used in the villages will be used: rural and community radios, village
animators, weekly markets. Focal points who can cover all the villages will also be sent to organize the selections
and trainings.

In order to concretize the granting of agro-credit (CSA), some staff members of microfinance institutions, local banks
and specialized NGOs will be trained to assess investment credit applications for the implementation of CSA
activities. This training, facilitated by the recruited firm, will provide microfinance institutions with a grid for
analyzing credits for CSA investments. The training will focus on the following notions: presentation of CSA concepts,
climate risks and mitigation strategies, analysis of a CSA investment credit application, the assessment of the
applicant’s capacities, and follow-up of CSA investment applications. The training will also integrate gender
considerations.

Four trainings of 25 participants each will be organized, for a total of 100 staff members from microfinance
institutions, local banks and specialized NGOs will be trained.

Activities to be implemented to achieve this result are:

Activity 2.2.1: Recruitment of a firm or NGO specialized in rural entrepreneurship and with good knowledge of CSA
financing.

Activity 2.2.2: Training of Trainers (ToT) on CSA
Activity 2.2.3: Scale-up of training on business models and CSA adaptation investments

Activity 2.2.4: Train staff of microfinance institutions, local banks, and specialized NGOs in techniques for assessing
CSA investment loan applications.

Output 2.3: Finance for climate smart agro-sylvo-pastoral technologies extended to up to 2,400 persons
representing small businesses, farmers and households.

In order to achieve result 2.3, it is proposed on the one hand to support communities in strengthening their financial
education for better financial decision making, and on the other hand to provide support to small businesses,
farmers and households in the preparation of applications for climate-smart agriculture financing. The objective is
to concretize the submission and then the financing of their credit applications for CSA.

In the first instance, a training of trainers (ToT) in financial education will be provided for representatives of
SERPROCA, ANASA, APIM, women's groups and cooperatives. The participants will be distributed so as to have at
least three trainers in each of the rural communes concerned by the project. An NGO or a firm specialised in inclusion
and financial education will be recruited to conduct this training of trainers. The selected structure will also organise
training and supervision of the village savings and credit union facilitators. These facilitators will be recruited from
communities that will be selected as not being covered by a microfinance institution and/or being very distant (more
than 30 km) from the microfinance institutions selected as partners of the project in the area. The mission of the
NGO or the firm will be to strengthen, where necessary, the Village Savings and Loan Groups (GVEC) in remote
communities by creating Village Savings and Loan Banks. At least eight GVECs will be created and/or strengthened
under the project. The selected firm or NGO will develop the financial education training module (Trainer's Guide
and Participant's Workbook) and the Village Savings and Loan Banks facilitator's guide.

For the training of trainers in financial education, the following training modules will be proposed: introduction to
financial education, financial products and services (including CSA financing products developed by financial
institutions), debt management, savings and family budget. The objective of this training is to create a pool of
trainers whose mission will be to strengthen communities in the understanding of financial products in order to
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improve their financial decision-making in the context of the adoption of climate-smart agricultural practices. To this
end, two ToT sessions of 24 participants each will be organised and at the end of the training, 24 participants will be
selected as financial education trainers. The trainers thus selected will each have to lead at least 4 training sessions
with 25 participants per session for the good transmission of knowledge. The financial education transmission
sessions will involve a total of 2,400 people representing small businesses, farmers and households. Selection criteria
for beneficiaries will include: (i) living and working in the project areas, (ii) having obtained a CSA credit or having
followed training on business models and adaptation investments; (iii) having applied the training in the field (with
reference to the various follow-u p sessions),

The training of the trainers will focus on mastering the four stages of the creation and/or development of the Village
Savings and Credit Cooperatives (CVEC). It will therefore focus on the following concepts: overview of the CVECs,
community mobilisation, training of groups (leadership in the group and election, internal regulations, the first
savings, loan and repayment meeting, etc.), monitering and supervision of a CVEC (the development and maturity
phases). A total of 8 trainers will be trained on the creation and development of village savings and credit banks.
These trainers will be responsible for strengthening the structuring and/or development of existing CVECs identified
by the project or for creating CVECs in communities living far from financial services.

Workshops will also be organised by the NGO or firm specialized in inclusion and financial education to enhance
women's capacities in financial literacy, financial management communication, "self-confidence", and
"empowerment” and financial management (in local languages). Note that in N'Zérékoré, 54% of women are
employed in agriculture (EDS, 2018), and that in 2018, 56% of women working in the agricultural sector were not
paid for the work done, and only 29% were paid with cash (EDS, 2018).

In addition to these workshops, the NGO or the firm specialised in inclusion and financial education will also organize
two workshops in each prefecture to bring together beneficiaries and financial institutions of the area. The objective
will be to enable farmers and households who are not members or clients of any financial institution to have a first
contact with a view to joining a financial institution. For those motivated to benefit from a credit enabling them to
develop climate-smart agricultural activities; the preparation and submission of financing application files will be
carried out with the help of the offices opened in the premises of the SERPROCA and the APIM. The officers who will
participate in the various training sessions of the project will provide the beneficiaries with advice, guidance and
assistance in the preparation of their funding application requests,

Finally, the Project Management Unit (PM U} will menitor, in collaboration with financial institutions, all the funding
granted for the CSA broadcasting support. It will receive from the financial institutions the lists of credit beneficiaries
with the following information: the beneficiary, gender, activity, type of credit, amount, duration; the name of the
membership structure (Cooperative, Women's Organisation, civil society structure, etc.); and the location.

Depending on the periodicity chosen, an update on the situation of CSA credits will be sent to the PMU for the
monitoring of social performance indicators.

Activities to be implemented to achieve this result are:
Activity 2.3.1: Training of trainers in financial education

Activity 2.3.2: Scaling up of the financial training to 2,400 persons, representing the selected small businesses,
farmers and households.

Activity 2.3.3: Organize targeted workshops on enhancing women's capacities in financial management and
entrepreneurship.

Activity 2.3.4: Training and monitoring-coaching of trainers in monitoring the creation/development of Village
Savings and Credit Unions (CVECs) in remote communities with difficult or no access to financial services.

Activity 2.3.5: Workshops for meetings between financial institutions and farmers

Activity 2.3.6: Preparation and submission of applications for funding of climate-smart agro-sylvo-pastoral
technologies

Activity 2.3.7: Monitoring of Beneficiary Financing
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Output 2.4: An institutional and a policy frameworks are developed to enable local communities and authorities
accessing finance for CSA and other adaptive practices in the sector of agriculture.

In order to achieve ouput 2.4, it is proposed to implement training on climate change issues for communities and
local authorities. This will lead to the integration of climate issues in the eligible expenses by the funds granted by
ANAFIC to communities (notably FNDL and FODEL for communes in mining areas).

The training will focus on raising awareness of development issues; on the differentiated impacts of climate change
on production systems; how access to finance can influence the capacities of different social groups (men/women,
ethnic groups, etc.) to adapt and the constraints they face; and also, on the integration of climate issues in the
programmes and budgets of local authorities. It will include messages about existing gender inequalities and how
they influence people’s vulnerabilities to climate cha nge.

This training will bring together communal teams, Local Development Officers (ADL in French), representatives of
ANAFIC, other government agencies or local government support structures and programmes as well as members
of civil society. Each structure will be asked to nominate at least one person from their different departments to
ensure that the structure is represented at its different decision-making levels. Thus, as criteria for the selection of
participants, we can retain: (i) be a member of a CSO or local government, (ii} live in the project area, (jii) have
responsibilities in a department of the structure. An officer from the Ministry of Environment, Water and Forestry

will mobilize his or her expertise on CSA issues to facilitate the training. The latter will be assisted by SERPROCA
agents,

At the end of this training, a workshop will be organized to identify CSA-related activities that can be integrated into
the action plans of local communities and the programs of civil society organizations. This will then be submitted to
ANAFIC for validation to confirm the eligibility of expenditures. Finally, the local authorities will be supported by
SERPROCA agents in the preparation and submission of credit applications to the funding sources identified during
the above-mentioned workshop. The follow-up of the financing of the files will also be under the supervision of the
PMU.

Activities to be implemented to achieve this result are:

Activity 2.4.1: Training on climate change issues for local communities and authorities
Activity 2.4.2: Integration of CSA and climate issues into eligible expenditures by NAFAC's community funds
Activity 2.4.3: Assistance in the preparation and submission of financing applications

Component 3: Climate information & mainstreaming adaptation into local practices

Outcome 3: Climate information products and services for the development of CSA are developed and available for
the communities and institutions.

Co-financing amounts for outcome 3: 6,000,000 USS
LDCF financing : 1,980,000 USS

SR

With the GEF intervention (alternative adaptation option):

LDCF resources will be used to produce a climate risk study (Output 3.1) specific to the Forested Guinea and
sufficiently precise and local for stakeholders to take ownership of it. It will provide input for local short- and
medium-term planning, but also for reflection on long-term agricultural development (evolution of agro-ecological
zones, production basins, etc.). This component will also make it possible to develop the capacities of local
stakeholders to use this climate information (Output 3.2), in particular to integrate climate products and services
into the agricultural development planning process. To overcome the barrier of accessibility of climate products at
the local level, the project will produce adapted agro-meteorological bulletins (Output 3.3) whose usefulness will be
measured among farmers.

In component 3, LDCF resources are used to support local authorities in integrating priority adaptation strategies
and measures into LDPs (Output 3.4).
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Output 3.1: Climate risk informed agro-ecological zoning of the different productive landscape of Forested Guinea
developed

The aim is to produce a vulnerability study and climate risk mapping for agriculture at the scale of the Forested
Guinea. This study will be structured according to the three agro-ecological zones of the region: agro-silvicultural
zone, agro-sylvo-pastoral zone, agro-pastoral zone (see figure 8). This study will have to:

* To identify, characterise and assess the vulnerability to climate change of these 3 agro-ecological zones of
Forested Guinea, placing consultation with local stakeholders at the heart of the process.
» Carry out a foresight exercise on the evolution of the current agro-ecological zoning (carried out by IRAG in
partnership with CIRAD nearly 30 years ago).
e Propose adaptation solutions that are realistic, socially acceptable, economically viable and have a
negligible or even positive impact on the environment (nature-based solutions).
e Propose recommendations on long-term agricultural development planning.
Intervene in a participatory framework, notably through the facilitation of workshops, and by clearly
integrating gender issues.
* Promote the appropriation of the results of the study at all levels through the production of capitalisation
and communication tools.
A steering committee will be established to lead the study. Members will be trained in the method of vulnerability
and climate risk analysis. These trainings will integrate gender considerations

Then, the steering committee will produce ToR for the study, ensuring that risk assessments methods include gender
considerations: the team that will conduct the study must collect gender-disaggregated data and relevant
information to understand different vulnerabilities.

The activities to be implemented to achieve this result are:

Activity 3.1.1: establish a steering committee for this study and train in the method of vulnerability and climate risk
analysis. This activity will result in the production of ToRs for the study.

Activity 3.1.2: Undertake the climate risk and forecasting study that include a set of priority ranked
recommendations for the agriculture sector planning.

Activity 3.1.3: Organise at least 8 brainstorming workshops on resilient agricultural development based on the
results of the study.

Output 3.2: A training program on how to use climate information products and services delivered to the local
authorities, NGOs / CSOs, and farming communities.

The aim here is to strengthen the capacities of local actors (local development officers, prefectural development
services, CSOs, municipalities representatives, producer organizations, agricultural enterprises). An analysis of
specific capacity building needs will be carried out at the beginning of the project in order to clearly define the
content and modalities of the training courses. Training materials will be created and made available in such a way
that they can be easily understood by as many people as possible. On the basis of the consultations carried out
during the GMP, these training modules will cover at least the following topics:

*  Climate change, its impacts on agriculture and adaptation issues in the Forested Guinea

®  The acquisition and analysis of historical and future climate data and explore the consequences for
agricultural practices and planning.

e Conducting participatory vulnerability analyses and identifying appropriate adaptation measures at the
local level (taking into account local knowledge);

e  Taking gender into account in vulnerability analyses and identifying adaptation measures that are
differentiated according to the needs and priorities of different social groups;

®  Taking into account uncertainties and risks of maladaptation;

® Measuring the impact of adaptation measures.
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The activities to be implemented to achieve this result are:

Activity 3.2.1: assess specific capacity building needs
Activity 3.2.2: create training support for the local actors
Activity 3.2.3: organise training workshops

Output 3.3; Tailored Climate information products and services are produced and disseminated to the end-users.

Under this output, the project will deliver climate information products and services to farmers. Based on the
consultations done during the PPG and the evaluation of the previous EBA GEF project, two main products have
been identified as the most efficient to support farmers in decision-making: an agro-meteorological and hydrological
bulletin, and daily radio communication. As mentioned earlier, the CSA platform created under output 1.1 and the
“one stop shop” created under output 1.3 will provide a service to disseminate the bulletin to farmers, the
communes, the financial institution (outcome 2) and the technical services.

The GEF will finance the process of co-designing the bulletin and the radio emission. It will start by a needs
assessment for each type of agricultural production in order to tackle the most useful climate information in the
most practical form. The project will work in partnership with DNM and SOGUIPAH, and based on the results of the
EBA project implemented by UNDP in Upper Guinea, and on the results of the climate risk study (result 3.1). The
PMU, DNM and SOGUIPAH will develop an agro-meteorological and hydrological bulletin for agro-pastoral
communities. This bulletin will be designed to meet the needs of users in the agricultural sector {and will therefore
be based on an analysis of specific needs, targeted by agro-ecological zone and by crop type and gender, ensuring
that the needs of women farmers and women-led households are assessed). It will be available in several forms
(paper, radio, video, etc.). it will include a section for putting the information provided into perspective, a
characterization of the start, end and length of the farming seasons based on the average climatology, but also
general information on the hydrological systems and the type of farming and livestock farming practices in the
Forested Guinea. The "forecast" section includes forecasts of cumulative rainfall from May-June-July-August-
September-October, and forecasts of the end dates of the rainy season. Finally, a section on "agro-meteorological
advice and guidance” offers advice on various topics (agriculture, water resources, health, civil protection), This
seasonal bulletin will be regularly updated in the ten-day bulletins which are published from August to December.

At least 500,000 people will benefit from the climate services (in particular through the 7 FM radios of Forested
Guinea).

The activities to be implemented to achieve this result are:

Activity 3.3.1: Analysing users' needs for climate products and services
Activity 3.3.2: Drawing up an agro-meteorological and hydrological bulletin in the most appropriate forms

Activity 3.3.3: Evaluate the relevance and usefulness of the agro-meteorological and hydrological bulletin and
improve it.

Output 3.4: Local Development Plans of the targeted municipalities include climatic data on potential impacts,
hazards and risks, and incorporate in the planning climate change adaptation measures that are discussed with
the full participation of key stakeholders, including vulnerable beneficiary groups.

The integration of adaptation into Local Development Plans (LDP) is key to sustain and deploy resilience at the local

level. Hence, the GEF project will finance the participatory approach needed to integrate adaptation measure and
budget into the LDP.

The consultations and analyses carried out during the PPG show that adaptation is not sufficiently integrated into
LDPs. Out of the 8 targeted municipalities by the project, only one (Gouécké) has sufficiently robust elements
(vulnerability analysis, identification of adaptation options, planning and monitoring-evaluation). The GEF fund will
fill these gaps.
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Targeted municipalities Implementation LDP | Integration of adaptation LDP Revision
period processus

Wassérédou To plan nfa

Gouécké Yes, with the support of the RGDE | n/a

Koulé 2016 - 2020 Weak Being finalised

Kokota 2016- 2020 Weak Being finalised

Diécké 2017 -2021 Weak Planned for 2021

Bignamou 2016 - 2020 Weak Being finalised

Mousadou 2020- 2024 Weak Planned for 2024

Niosomeoridou To plan n/a

The project will recruit a consultant to support the 8 targeted municipalities in understanding and analyzing the risk
study (result 3.1) and in identifying and planning adaptation measures including the cost evaluation and the
budgeting. The consultant will mobilize all the knowledge produced under component 1 and discussed with local
stakeholders within the CSA platform. In order to be aligned with the national process, the consultant will base its
work on the capitalisation report on the process of integrating climate into LDPs and the methodological guide for
developing LDPs (UNDP, 2018) and the guide for enhanced integration of adaptation into LDPs (Adapt'Action
project). Attention will be paid on the link between the climate risks evaluated under component 1 and the socio-
economic diagnosis done in the LDP, in order to have a robust revised LDP.

This support will be carried out in a "learning by doing" approach by local development officers (LDAs), prefectural
development services (SPDs), CSOs and the mu nicipalities representatives. The consultant will be in charge of leading
the process of identifying and integrating adaptation measures after training of local actors.

The activities to be implemented to achieve this result are:

Activity 3.4.1: Form the working group (LDO, SPD, CSOs and municipalities) and recruit the consultant in charge of
coaching

Activity 3.4.2: Identify and prioritize adaptation measures (including local knowledge) taking into account the
potentially different needs and interests of men and women.

Activity 3.4.3: Integrate adaptation measures in the 8 LDPs (including MRV system) and validate the LDPs amended
by the concerned municipalities.

Output 3.5: Replication Strategy and Action Plan developed at a national scale

In continuation with the replication strategy and action plan developed in the Output 1.5, the project will capitalize
on the implementation successes of climate information products and services for communities and institutions. In
order to guarantee the coherence of approaches at a national scale, the project will follow the methodology of the
two climate specific complementary projects (refer to the list of the associated complementary projects):

1. Integration of adaptation issues within the Local Development Plans (Projet d'intégration verticale des
enjeux d'adaptation dans les Plans de Développement Locaux)

2. Strengthening Climate Information and Early Warning Systems for Climate Resilient Development and
Adaptation to Climate Change in Guinea (Renforcement du systeme d’informations climatiques et d’alertes
précoces pour la résilience du développement et I'adaptation au changement climatique en Guinée)

These two projects aim to integrate climate information and adaptation investments within the Local Development
Plans of the municipalities. And create climate information available for the smallholders and stakeholders in the
fields. The tools which will be developed are an updated guide for the Local Development Plans; products of climate
information easy to disseminate and relevant to the needs of the targeted users; systems of early warning for
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2016- 2020

Projet d’Appui au Développement Agricole du Péle G
(PADA-G)

The objective of the project is to contribute to poverty
reduction and stimulate economic growth in Forested
Guinea. The project specifically aims to improve long-term
food security and increase the income of the populations in
the prefectures of Kissidougou, Guéckédou and Macenta.
This will be achieved through the sustainable intensification,
diversification and valorisation of rice and cash crops (oil
palm and coffee) by ensuring the inclusion of the rural
vulnerable communities, including women and youth.

Funding : FADD, Guinean Gov., Beneficiaries
2017-2024

Collaboration with the PADA-G will take place at
the level of the implementation of components 1
and 2 of the project. The present project will
capitalize on the experiences of the PADA-G in the
prefectures of Kissidougou, Guéckédou and
Macenta, and will notably mobilize the expertise
of the implementation team to organise the
training courses.

Exchanges of best practices will enable the
adoption of the best approaches to ensure the
inclusion of women and young people in the
project.

Projet de Développement National de |a Pisciculture en
Guinée forestiére (PDNPG)

The project promotes the diversification of agricultural
activities to improve and secure the income of rural
populations in Forested Guinea, and to increase the local
supply of fresh fish and rice in a region structurally marked
by a nutritional deficit.

Funding : AFD

2018-2023

Strongly involved in component 1, this project will
be the reference for implementing support to the
development of rice-fish farming.

The National Aquaculture Agency of Guinea
(ANAG) will also be mobilized with its experts in
the field.

Particular attention will be given to the respect
and continuity of the development approach
undertaken for more than 20 years for the support
of rice-fish farming in Forested Guinea.

UN system joint program for the development of the
Forestry Guinea

Developed in response to the Ebola crisis, the program aims
to strengthen the region's resilience to future shocks, and
supports the development of the agricultural sector for the
improvement of livelihoods.

Throughout the project, the UN system joint
program will be able to share its network and
knowledge of local organizations and its expertise
in enhancing the resilience of vulnerable
communities and improving livelihoods.

Water Resources Development Program and Sustainable
Ecosystems Management of the Niger river basin
(WRDPSEM)

The objective of the programme is to achieve a sustainable
increase in the overall productivity of existing water
resources in order to promote the economic development of
the region.

Funding : World Bank, NBA

2012- 2021

The project will capitalize on the results of the
WRDPSEM in particular for component 1,
concerning the protection and preservation of
natural resources,

Projet d’appui a I’Agence Nationale de Financement des
Collectivités Locales (PANAFIC)

The project aims to : (1) support the installation and
development of ANAFIC, (2) strengthen the capacities of
deconcentrated and decentralised administrations, and (3)
finance the local authorities investments.

Largely related to component 3 (climate
information), the PANAFIC project will be involved
as much as possible regarding capacity enhancing
of local authorities; and the development of
financing mechanisms (notably with the FNDL
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Funding : AFD (10 millions/euro)
2015 et 2022

hosted by ANAFIC) for adaptation to climate
change at the municipalities territorial level.

Projet de Protection de la Biopshére de Ziama

Funding : Adapt’Action de I'AFD

Currently being formulated, this program will certainly be
part of the continuity of the development and management

plan of the Ziama Biosphere Reserve planned for the period
2020 - 2029

Associated on component 1, the Ziama biosphere
protection project will be involved in all activities
related to the development of climate smart
agricultural production methods, making it
possible to avoid the extension of new agricultural
areas gained from the forest.

Projet d'intégration verticale des enjeux d’adaptation
dans les Plans de Développement Locaux

Funding : Adapt’Action de I'AFD

Currently being formulated, this program aims to (1)
Strengthen the integration of adaptation issues into planning
instruments at the local level by taking into account the
current and expected effects of climate change; (2) Enable
the FNDL fund to award grants earmarked for adaptation to
local authorities and establish a monitoring system; (3)
Strengthen the capacities for adaptation to climate change
of local and regional authorities, territorial administration
executives, Local Development Officers (LDOs), Prefectural
Development Services (PDSs) and CSOs involved in the
preparation of LDPs; and finally (4) support local and regional
authorities in planning that integrates adaptation measures
appropriate to each local context.

In accordance with result 3.4 of this project, it is
planned that the LDPs of the targeted
municipalities will integrate climate data on
potential impacts, hazards and risks and
incorporate climate change adaptation measures
into their planning.

This process of updating the LDPs will follow the
approach developed by the project of vertical
integration of adaptation issues in the LDPs. The
specific expertise of this project will be mobilized
to replicate what has been undertaken in their 5
target municipalities. This will ensure that
consistency is maintained at the national level in
the development processes of the municipalities'
LDPs.

The ANAFIC will be at the forefront of the
collaboration, as it is the coordinating body of the
project for the vertical integration of adaptation
issues in LDPs.

Projet de Renforcement du systtme d’informations
climatiques et d’alertes précoces pour la résilience du
développement et I'adaptation au changement climatique
en Guinée

The project « Strengthening Climate Information and Early
Warning Systems for Climate Resilient Development and
Adaptation to Climate Change in Guinea » will strengthen
the capacities of national hydro-meteorological services
(including regional divisions of Forested Guinea) for
monitoring extreme weather events and climate change,
and develop and disseminate climate information products
and services (CIPS) tailored to the needs of key stakeholders.

Funding : PNUD / GEF (5.350 millions USD)
2019 - 2023

Supporting the upgrading of the weather
monitoring and forecasting network for Forested
Guinea, this project will be consequently
associated to the component 3 for the production
of climate information.

The implementation team will capitalize on the
specific developed CIPS of this project, in order to
harmonize the approach and avoid overlapping in
the activities.

Finally, the CIPS will also be used for the
integration of climate risks into local development
plans.

Figure 20 : List of the associated complementary projects

53|Page




C. Risks

The project strategy, described in detail within this project document, makes the following key assumptions in
proposing the GEF intervention:

® National political commitment and support for the development (including all other stakeholders
developing projects) of a coordinated approach within the Forested Guinea Region will remain very
high.

® Local communities will change their behaviour when provided with appropriate CSA and move away
from vulnerable agricultural practices.

As per standard UNDP requirements, the Project Manager will monitor risks quarterly and report on the status of
risks to the UNDP Country Office. The UNDP Country Office will record progress in the UNDP ATLAS risk log. Risks
will be reported as critical when the impact and probablity are high (i.e. when impact is rated as 5, and when impact
is rated as 4 and probability is rated at 3 or higher). Management responses to critical risks will also be reported to
the GEF in the annual PIR. The project risks assessment and mitigation measures is in Annex 4,

D. Stakeholder engagement and south-south cooperation:

As a National Implementation Modality (NIM) project, the implementation will be directed by the National
Directorate of Water and Forests, under the Ministry of Environment and Sustainable Development (MEDD). Their
role is to function as the national entity designated by UNDP to assume responsibility for delivering on the project
objective and outcomes, and the entity accountable to UNDP for the use of funds. During implementation a number
of other stakeholders will be involved in the project, including local communities. Key stakeholders were informed
about the project and its objectives and have participated in baseline surveys and workshops to identify priorities
for interventions, determine the project baseline and selected impact and outcome indicators. A stakeholder
engagement plan is further outlined in Annex 7.

Public sector / Institutions of the Government of Guinea

¢ Ministry of Environment and Sustainable | The DNFF, under the supervision of the MEDD, will be the executing
Development (MEDD) agency for the project. Its role is to coordinate and implement the
project's activities across all components. Alongside the other
active implementation partners in component 3, the DNFF will be
at the forefront of integrating climate change adaptation into
planification processes. The Directorate will also ensure the
engagement of the complementary relevant
ministries/government entities for each activity. The DNFF will
implement the project in collaboration with the targeted
municipalities, technical agencies of the government (SERPROCA,
IRAG), international development partners, CBOs, CSOs (NGOs and
community-based organizations of the CNOP-G) and the private
sector (SOGUIPAH, service providers recruited for the project).

* AGEE: Guinean Environmental Assessment | For the ESMP the project will associate the AGEE whose support

 With its National Directorate of Forests and
Wildlife: project implementation agency

Official name: Direction Nationale des Foréts
et de la Faune: DNFF

Agency modalities will be determined by the PMU at the beginning of the
project.

Official name: Guinean Environmental | The AGEE will also be involved in the output 1.1 for the training of

Assessment Agency the SERPROCA officers.

* Ministry in charge of Agriculture The Ministry of Agriculture will be largely involved in the

implementation of the project, notably through its National Rural
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Promotion and Agricultural Advice Service (SERPROCA), the
National Agency of Agricultural Statistics (ANASA) and the
Agronomic Research Institute of Guinea (IRAG). Under the Ministry,
these organizations will be in charge of coordinating the CSA
platform; setting up field schools and providing training to
smallholders (result 1.1); disseminating CSA technology packages
(result 1.2) and evaluating the performance of the agricultural
techniques promoted; developing and disseminating resilient seeds
(result 1. 3); train microfinance institutions in the specificities of
agricultural activities in the order to develop CSA credit products
(result 2.1); support (technical aspects) local authorities in the
definition of activities to be planned and financed to strengthen
adaptation to climate change (components 2 and 3).

= Ministry in charge of Livestock

With its national directorates, the Ministry will deploy its expertise
to supervise CSA promotion activities (component 1) during the
implementation of the project. Its expertise in the sector will also
be mobilized during the development of CSA credit products
{component 2), requiring very specific conditions to support the
implementation of animal breeding activities by guaranteeing the
security of borrowers in terms of credit management,

e Ministry of Energy, and

Hydrocarbons (MEHH)

Hydraulics

¢ With its National Directorate of Hydraulics

The expertise of the Ministry and its National Directorate of
Hydraulics will be essential for the production of climate
information. As the effects of climate change will have a significant
impact on rainfall, the DNH will in particular ensure the
documented monitoring of changes in rainfall, watercourses and
water availability in order to make the climate information products
as relevant as possible (component 3).

e Ministry of the Territory Administration
and Decentralization (MATD)

*  With its National
Decentralization (DND)

Directorate of

e And its Directorate General for
Appropriation and Support for Basic Social
Services (DGAASSE )

In charge of local collectivities, the MATD is in charge of
management and planning tools for the municipalities. Through its
National Directorates for Decentralization and Directorate General
for Appropriation and Support for Basic Social Services, the Ministry
ensures that Local Development Plans and Annual Investment Plans
are properly disseminated and appropriated. To this end, it
mobilizes its internal expertise which it deploys to local authorities
in the field. These are the Local Development Officers (LDOs),
whose remuneration is directly deducted from the Government's
allocations to local authorities.

* National Agency for the Financing of Local
Authorities (ANAFIC)

The MATD will also mobilize its National Agency for the Financing
of Local Authorities (ANAFIC) to support the project (component 3)
on the issues of integrating the climate dimension in the
municipalities' LDPs. ANAFIC will combine this with its expertise in
the financing of local eollectivities to provide to the municipalities
the means to finance adaptation investments.

Finally, ANAFIC will ensure that the project is consistent with the
other initiatives underway, including the project (Adapt'Action) for
the vertical integration of climate issues in the municipalities' LDPs.
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» Ministry in charge of the Plan

In charge of strategic planning for development, the Ministry in
charge of the Plan will mobilize its regional and prefectural
directorates to assist - alongside the support of MATD services -
local authorities in integrating the climate issues into their Local
Development Plans,

® Ministry of Transports

Through the involvement of its National Directorate of
Meteorology, the Ministry of Transport is a key stakeholder in the
project. Its expertise will be required for component 1 (CSA
promotion) and mainly for component 3 related to climate
information. The rehabilitation of meteorological stations and the
training of climate data collection officers will be carried out under
its supervision.

Close collaboration with the Ministries of Agriculture, Animal
Breeding, and Environment will ensure maximum coherence in the
development of climate products and services (component 3).

« National Directorate of Meteorology
(DNM)

Very active in the component 3, the DNM will coordinate activities
for the collection, processing and analysis of climate data and the
dissemination of climate information. It will also be in charge of
collecting and analyzing climate data for the circulation of early
warnings on extreme weather events.

* National Directorate of Pollution, Nuisance
and Climate Change (DNPNCC)

In the complementary project aiming to set up early warning
systems to prevent extreme climatic hazards, the DNE will
contribute to the realization of all the climate products needed to
provide climate information. The project will allow the
popularization and dissemination of climate information and
products with a view to their inclusive use.

¢ National Agency of Agricultural Statistics
(ANASA) / National Center for Environmentsal
Monitoring and Observations ( CNSOE)

* National Office for the Climatic Services
(CNSC)

The CNSOE, under the supervision of ANASA, with the CNSC : will
provide significant expertise in monitoring the project. These
monitoring bodies will evaluate the performance of the production
systems promoted by the CSA platform and implemented in the
school fields.

They will also contribute to the monitoring of the environmental
and social impacts.

* National Aquaculture Agency of Guinea
(ANAG)

*Union of the Fish Farmers of the Forested-
Guinea (FPR-GF)

The ANAG and the FPR-GF will be involved in component 1 for the
development of rice-fish farming. They will mobilize experts in the
field to make sure the project follows the ANAG development
approach undertaken for more than 20 vyears to support the
development of rice-fish farming in Forested Guinea.

Field organizations / research centers

* Agronomic Research Institute of Guinea
(IRAG), having an office in the city of Sérédou
in Forested Guinea

* Bossou Research Centre

These organizations will be privileged partners to develop CSA
approaches, adapted to the specific contexts of the project's
targeted areas. They will ensure the adequacy between the
proposed practices and the field conditions.
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elocal Consultative Committees, created
during the Mano River Union (FEM) project
implementation
¢ Village Land Management Committees
created during the PDPEF (FIDA) project
implementation

e Environmental Management Center for
the Nimba and Simandou Mounts (CEGENS)

* Forestry Center of N'Zérékoré (CFZ)

¢ Guinean Office of National Parks and
Wildlife Reserves (OGPNRF)

* Guinean Timber Office (OGUIB)

¢ General Directorate of the Nature
Conservation Officers (DGCCN)

= Other Forestry Centers and Groupments

They manage the community use of the forests and will play an
important role in identifying sustainable practices for natural
resource management in the project areas. This contribution will be
framed by the CSA Platform planned in the output 1.1. The CEGENS
and the CFZ will participate in the reforestation strategy developed
in the CSA packages within output 1.2. They will also mobilize their
expertise to support the municipalities in the identification of
adaptation investments to select and fund.

* APIM (Professional
Microfinance Institutions)

Association of

As an umbrella body for microfinance institutions, it will ensure the
mobilization of micro-finance institutions in the project, and will
play the role of facilitator in the implementation of CSA credit
products within microfinance institutions and the monitoring of
CVECs.

Deconcentrated and decentralized authorities

Within the region of N'Zérékoré:

Regional Directorates of Meteorology;
Agriculture; Environment, Water and
Forests; Planification; Local Development.

The Strategic Office for
(Bureau Stratégique
Développement:BSD)

Development
de

The regional technical directorates are responsible for the
implementation of government policies at the regional level. Their
role includes coordinating the implementation of regional action
plans. Their role in this project will be to provide rural municipalities
with advisory support as well as to participate in the monitoring of
project activities.

The BSD will be consulted within the project steering committee for
its accurate knowledge of the area.

5 Targeted prefectures:
Lola / Yomou / N'Zérékoré / Macenta / Beyla

Within each prefecture

¢ Prefectoral Directorate of Environment,
Water and Forests

* Prefectoral Directorate of Agriculture

s Prefectoral
engineering

Directorate  of  rural

* Prefectoral Directorate of Animal Breeding
* Prefectoral Directorate of Planning
* Prefectoral Directorate of Mines

Among their prerogatives, the prefectures circulate, execute and
control  national  directives and  policies, implement
laws/regulations and ensure security; execute public expenditure
within the prefecture; animate/coordinate and control all
prefectural administrative directorates and their officers ; ExXercise
supervision over urban and rural municipalities; promote micro-
projects and support local authorities, community groups,
cooperatives, NGOs in the management of their projects; and plan
and promote socio-economic and cultural development (through
prefectural development plans). Therefore, the 5 targeted
prefectures will participate in the monitoring of the project's field
activities and will ensure that project activities are in line with and
contribute to the implementation of their prefectural development
plans. Moreover, the prefecture officers will play a key role in
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sPrefectoral of

Development

Directorate Local

supporting the municipalities for the revision of their new Local
Development Plans integrating the climate issues.

* National Rural Promotion and Agricultural
Advice Service (SERPROCA)

With regional and prefectorial branches, SERPROCA is the public
farm advisory service. This service will be a major beneficiary of the
project, which will aim to strengthen its capacities before the
SERPROCA itself implements the project CSA activities with the
targeted rural communities.

8 Targeted municipalities :

Sangardo / Koundou / Daro / Wassérédou /
Gouécké / Koulé / Kokota / Foumbadou /
Diécké / Bignamou / Boola / Sinko /
Niosomoridou

The municipalities are deliberative bodies whose members are
elected by the community. They are responsible for defining local
public policies in their respective territorial units, in accordance
with the decentralisation process. They will participate in the
implementation of the project and help to supervise the activities.
The municipalities will have a very important role in integrating
climate issues into the Local Development Plans.

Organizations of the Civil Society

C50s :
® Youth organizations
s  Women organizations
Smallholders organizations
Retailers groupments
Cooperatives
Smallholders Unions
e CNOP-G : National Confederation of
the Smallholders Organizations in
Guinea

They will be among the main beneficiaries of the project and will
participate in the implementation and monitoring of the project
activities.

Partners Organizations

Partners : Institutions and NGOs
¢ PNUD, FEM, FAO, UNOPS
e UNFCC focal points

¢ Guinean Office of Entrepreneurship
(MGE)

They will play an active role in networking between implementation
partners, and contributing to project the information sharing. They
will be invited to participate in the project steering committee.

Private sector

SOGUIPAH : Guinean Society of Qil Palm and
Rubber Trees (Société Guinéenne de
Palmiers a Huile et Heveas)

In the Forested Guinea, SOGUIPAH operates under a concession
regime with farmers. The company invests heavily to support the
climate adaptation and the economic resilience of its farmers by
helping them develop integrated rice-fish farming. SOGUIPAH will
be involved in the development of rice-fish farming as it is planned
in component 1.

MicroFinance Institutions in

Guinea:

Finadev

Muffa

MC2

Crédit Rural de Guinée (Rural Credit of
Guinea)

s FODA (Agricultural Development Fund)

Forested

® @ @

They will be solicited during calls for tenders to produce the
financial services proposed in component 2.
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Local banks : They will be solicited during calls for tenders to produce the
Ecobank financial services proposed in component 2.

Afriland First Bank
SGBS

BICIGUI

UBA

VISTA Bank
Orabank

» FNBBank

Figure 21 : Stakeholders and role foreseen in project implementation

E. Gender equality and Women’s Empowerment

The Gender analysis conducted between July and September 2020 (annex 9), with the complements from local
consultants and, drew on the assessment of the integration of gender considerations in the national adaptation
process of Guinee, conducted in 2019 (MEDD, 2019) and which provides an overview of the institutional landscape
in terms of capacities and levels of commitment on gender equality. These studies provided further information on
the differences that exist between men and women in terms of their use and management of natural resources; the
role that women play as the main managers of land and forests; the different priorities between men and women
and the incentives to which they respond for the preservation of resources; and socio-economic inequalities which
limit the adaptation opportunities of certain groups compared to others. Reported in the National-level review of
implementation of the Beijing Declaration and Platform for Action of 2019, the situation of women'’s rights in Guinee
is also characterized by pervasive inequalities, social discriminations and gender based-violence (92% of women
aged 15-49 reporting having suffered abuse at least once in their lifetime

52.4% of women involved in agriculture have the status of family helpers in farms and are therefore considered as
agricultural labor. This lack of consideration of women farmers obscures their interests and their needs for water,
or inputs for their agricultural activities and their concerns in this sub-sector (market gardening being their main
source of income). When agricultural water is scarce, especially in the context of climate change: their interests,
needs and concerns take a back seat, and their participation in the policy and decision-making process is insignificant,
especially in the context of community or collective management of irrigation water The inclusion of women’s
farming associations in the first component of this project aims to better assess and act upon women’s needs and
strategic interests in the planning and sharing of climate-smart agriculture techniques.

In Forest Guinea, traditional governance norms drastically reduce women's access to land. One avenue for women
Lo better access and even own land, is for them to buy plots and this is where the 2" component of the project could
help women farmers better secure their resources, as well as addressing some of their key concerns including:
- the low level of equipment of women producers and / or the lack of improved equipment for certain essential
agriculture activities;

- difficulties of access to improved seeds (short cycle and high yield) and inputs;

- Lack of information on existing opportunities;

- barriers linked to access to appropriate tech nology and innovation in production, processing and marketing;
- the weakness of advisory support and technical training and in terms of structuring groups and cooperatives.

Classified as GEN[2] (i.e. gender equality is a significant objective), the project will implement a dedicated Gender
Action Plan (GAP) with the aim to:

S9|Page



1) Establish a gender-balanced project management team that provides opportunities for women (national staff in
particular) to take part and lead decision-making, implementation activities and monitoring processes;

2) Ensure that the project does not perpetuate existing inequalities but promote equitable opportunities for women
in targeted areas to participate in, and benefit from activities;

3) Collect gender- and ethnicity-disaggregated data/information to inform M&E and adaptive management
responses.

To address these objectives, the detailed GAP in annex 9 follows a three-level approach:

- Institutional level: Ensuring that a gender-responsive project management team implement the Gender Action
Plan throughout the duration of the project (Objective 1)

- Mainstreaming level: Gender equality is integrated in the project logical framework to contribute in reducing
gender gaps in access to and control over resources, with gender-responsive indicators so that they can be measured
during regular M&E processes (Objective 2)

- Monitoring level: Collect gender- and ethnicity-disaggregated data/information to understand how the project is
achieving is gender-responsive objectives and to inform M&E and adaptive management responses (cross-cutting).
(Refer to Annex 8 for the GAP Monitoring level)

F. Innovativeness, Sustainability and Potential for Scaling Up:

To ensure the long-term sustainability of project interventions, it is important to consider four categories of
sustainability, namely: i) institutional sustainability, ii) financial and economic; and iii) social sustainability, and iv)
environmental sustainability. The proposed project’s approach to each of these categories is described below.

The project will invest considerable resources in institutional sustainability via improvement of capacities of the
local decentralized authorities of Forested Guinea, the MEDD and its national directories, the National Directory of
Meteorology, and through the establishment of CSA platform management board. All project planning processes
and activities will be aligned with existing government institutional and planning frameworks. Support for the review
of the existing local development plans at the scale of the public communities will contribute to much-needed
integration of sustainability considerations into these development plans and guide appropriate measures for the
effective implementation of CSA practices in forested Guinea.

Indeed, training and capacity development will further enhance the capacity of institutions to plan, implement and
monitor interventions and promote a better balancing of socio-economic and environmental benefits of
development programs.

Successful implementation of the project will spark an interest among other donors and, therefore, enhance
financial sustainability of project outcomes. By building capacity of stakeholders, the project will ensure continued
implementation of project outcomes, and serve as a successful prototype for replication in other climate sensitive
rural areas. As also indicated in the baseline discussion, significant investments are already being made by funding
organizations, government institutions and communities in addressing climate change issues, and these are
expected to continue beyond the life of the project. For long-term sustainability to be feasible outside of donor-
funded projects, these interventions must yield sufficient financial benefits. The project will therefore promote
climate-smart agriculture technologies, increasing income generation through the smallholders and their livelihood
activities. Indeed, the CSA practices, once adopted by the farmers, will increase their yields. On some crops, such as
market gardening it will allow small-holders farmers to develop a commercial activity and create very small
businesses integrated in the local economy. These benefits can also be indirect benefits — such as reduced loss of
income due to land degradation or natural disasters, that will secure the farmers’ well.

Finally, capacity enhancement programs initiated through the proposed project will strengthen the capacity of
communities and government institutions to make informed investment decisions for the effective adoption of
climate smart agricultural technologies, itself strengthening the smallholder’s resilience to climate change. This will
ensure both social and economic sustainability of interventions.
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Social sustainability will, therefore be achieved by enhancing the capacity of public communities and agricultural

advisory services to undertake their own management plans for the promotion and the implementation of CSA
practices.

By providing the appropriate technical support to communities and incorporating knowledge, information and best
practices on climate change adaptation and natural resource management, the project will equip communities with
the skills they need to incorporate sustainability into land use with interventions at farm and regional levels.

Community-based interventions have proven to constitute an effective vehicle for building resilience, as well as
addressing social drivers of vulnerability and other factors related to social exclusion, By mobilizing these
communities and support them to organize in local groups (school-fields, small micro-finance institutions, producer
groups exchanging about their practices etc.) the population will develop group capacities and social skills. The
constant implication and integration of women in the activities will also support this financial sustainability. The
organizational capacity of the local communities to implement CSA practices will also be developed through training
programs provided to community members and government staff. Social sustainability of project outcomes will be
in compliance with the SESP conducted during the project preparation (annex 4).

Overall, the project is expected to improve local community livelihoods and wellbeing through a better access to
financial services and climate information, allowing the adoption of CSA technologies. The SESP did not identify
issues that would result in negative social impacts

Innovation and potential for scaling up:

The project will bring together proven and new elements in its on-the- ground interventions and add value through
specific national-level elements. Innovation on the ground includes the creation of tailored climate information
products and services in complementarity with the development of climate smart agricultural models identified from
smallholders’ practices and referenced by the local IRAG research station. The integration of the climate issues within
the Local Development Plans is also a significant innovation in Guinea.

The lessons learned from the project via the CSA platform will be made available nationally for replication through
the dissemination of project results, recommendations and experiences including demonstration of best CSA
practices. This will be achieved through developing and supporting a specific communication plan, which will include
making project information available in a timely manner through e.g. the project quarterly bulletins, policy briefs,
publications, and website; through UNDP, and GEF Program Frameworks, as well as through participation in
international CSA meetings. The project will engage local media and government communication channels to raise
awareness and disseminate key outcomes of the project to help facilitate wider uptake. The project will take steps
towards scaling up the on-site enforcement activities piloted through the project across the whole national
agricultural promotion services. To achieve the greatest-possible up-scaling of best practices emerging from this
project and predecessor projects, a Replication Strategy and Action plan will be developed and implemented. The
menitoring and evaluation system will also give the possibility to adjust the project strategy to constantly adapt to
local needs and identify the right levers for scaling up.

By training local stakeholders and decision-makers, and by focusing on women and young people as key
development protagonists, project beneficiaries have the best chances of becoming multipliers and of securing
benefits beyond the direct investment. Part of the long-term strategy is for such approaches to be replicated in other
parts of Forested Guinea beyond those directly targeted by the project and also in the other Guinean natural regions.
Finally, one of the long-term objectives of the national development policy is for profits derived from the mining
industry to be invested in the rural economy (PNDES, 2017). If well succeeded, this strategy would in the long term

generate important financial means to promote the expansion of CSA in Guinea with less dependency on foreign aid
for development.

Innovations in the approach to strengthening the microfinance sector to provide accessible capital for the transition
to climate change adaptation and resilience practices include
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» Linking microfinance institutions with banking institutions in the context of guarantee funds and/or lines of
credit. Indeed, refinancing by banks of microfinance institutions is almost non-existent. The relationship that
exists between these two sectors is one of deposits and withdrawals of liquidity by microfinance institutions
from banks. Thus, the establishment of guarantee funds and/or lines of credit through banks will allow the
institutions in these sectors to create a new link that could lead beyond the project to the refinancing of
microfinance institutions by banks

» Capacity building on the financing of CSAs on the one hand for financing institutions and on the other hand
for beneficiaries. Indeed, in the practices for financing in the new sectors, it is often the financing institutions
that are in charge of fraining their beneficiaries. Knowing that these institutions often have a small staff,
training sessions are often not organized, or when they are organized, they are mostly focused on the
conditions of access to credit and do not allow the beneficiaries to understand the concepts or the issues.

® The training of trainers with the state's supervisory structures and development support organizations will
provide skills in each prefecture that can be used for future training or awareness-raising.

The strengthening of the microfinance sector will contribute to the financial viability of localized adaptation actions
in that it will allow beneficiaries to access technologies and adapted means of production that will allow them to
carry out their activities without interruption and taking into account climatic or environmental conditions. In
addition, the agents of the state and development organizations will ensure the continuity of the advice and
assistance that the beneficiaries may need.

62|FPage

&



28ed|go

8T = S13y10M uaw fo saquiny
F=< [SIFHI0M Uaiom Jo daquini

8I=

Ssuayiom uaw fo saquiny
f=< Siayiom

uawom  fo  1aquinp

0 :siayJom uaw fo saquunp

0 Siayiom uawom fo saquiny

‘(ajdoad |enpinpu) Japuad Aq paiedauddes|p ‘aainas
Aosiape |eanynauBe pue saoioeld ysD ayl o) paules
YOOHdHIS 2yl JO SII0M Jo ISqUInU 9 J0I0ZPU]

000°PT: SPIoYasnoH

spjeyasnoy 009°s 1s0af Iy

0 :spjoyasnoy

saonoead
WSO paidope oym Spjoyasnoy jo JAquInN g J0302ipuf

JEWS 218Wi) JO UORINPOJIUL
a3y} Ag paasiyie ealse eauing
pa1saio4 Jo (sployasnoy Fuiuiiey
000°FT 35e3| jB) S3puUNWIWODd
S[QRIBUINA JO 3IUI|I58) lew|D

T awonng 12lo4d

3pOo j0in}natiBYy LDWS 310w b Bunowoid Jof syiomawn.4

T auodwod 3loid

anbjuyaal
IS 3y3 fo uonpayddo Juspusdapu
ay} ybnoiyy  panjaaiad  aup
Arpgoiauna spooyyany w sabuoy)

anbiuyran IS 3yl fo
uoipayddo  juspuadapuy
ayl ybnosyy panaciad
= Ajgoiauina
spooyyany W sabuoy)

‘abupys ajowiya 0} AyjIgoiauina
spooynany puo  3Iualjisal 0}
Padsas ypm Appnaod 93afosd
siyp Jof sisAjpup uonRonys ayl
210I0GOII0I DY) SIUBLUSSISSD
/o 03 spuodsaucl auljasog
ayl ‘paundoo spy abuoyr fo
wiof aWios pup payauno| uaaqg
spy jaafosd 3yl ajuo paijddo
aq o si anbjuysal JISW ayl

Abojopoyraw (35} ,2Bupy) Jupdtfiubis
1sopy, ayl Jo wonooyddo juspuadapur pup ipousd
ayy ybBnouyl pamspaw ‘uondopp ws) ayl ul aypis
pooyijanjf djayy fo uondadiad Saunuwiio) i Jojoaipuj

3jqoajiddy 30N
985°8EL = (%8¥) Uan
B M«&Mﬂ E..Eeb.. aan2algo joulf ¥ = ua, = U3, RIS
{ozoz) pauing .a_&M.L_MM Ew_wumhww;m.% ma_ﬂhﬂnmwu“tmﬁﬂmsuﬂ a:ﬂMEoH_.__ 430 30 W00 S§ Japued kg prigdelasesip
saimaafaid s ay fo uonondod S sauepyBUaq  PANPUl JO  IBQWINN  CE JOIDIIPU]
= saupsifauaq  jpaspurl D10
‘uonedndas Joj |enuaiod yum . (saue333H
pue “afoid jo pus Ag (Y 000'0Z) (24 00L'L) PuB| 40 %2 5240123y 0 | uolpN) (sea.e pepelold Suipnpxa) sadnoeld pasosdun
uj pajdde sajdipund ysy ;
pue| jo %5 ul paydde sajdipund w5 Japun sadedspue| jJo ealy 7 JOJEJIpU| AJOIEPUBIN
% 05 = U %005 = AU %0 = VSN
- o % 06 = UaLoM ot (2)doad |enpinpun) Japuad Ag pajedaidBesip
: nm:mﬁmwww Mwnn..“ .Ms 000°0SE 4 .mmr.u%@ﬂ.mm EMM sajepiyauaq aiosd 10a0p ¢ 7T J0jEJIpU| AJOJEPUER
008°F59 < S2H0) Ll P saleRyauaq  |elo) et 9

saidajesys esojsed-onjAs
-048e Jiews ajewn|d jo uondope
ayl ySnosyy aBueyds ajewn|s
Ag pasod sysu |eucippe 3yl o0}
BIUING PaJsSai04 Ul SAUUNLILLOD
jo  Ajjigessuina  ayl 2oanpay

@n1121go 1afold

198ie] 1aloid jo puz

A281e] WIRY-pIN

(Aulaseg

{s103e21pUl 07 JO |10} B UBY) BJOW OU)
510131pU| 3W0INQ pue aAIIAIGO

(1uawnioqg woiboid Ai3une) annd) abuoya ayowifs 0] asuodsay :(ado ‘adY ‘add/4vann) awodno Anunod 3uimo)|og ay3 03 aingLIu0D |jim Paload siyy

§T-€I-ZI—5—7—1 :(s) |eon Juawdojanaq ajqeureisns Buimojjo) ayl 03 23ngrauod [im 3foud sjy|

NYOMIWVYH SLINSTY 103r0dd  “Al




28ed|p9

0T = SOON pazip1aads

§ = SOON pazIjo13ds

0= SOON pazijopads

09 = W Wil 0=HN
0€ =yuog 05 = jojol 0 = yuog
001 = |pio) e 0=/030] SUOIINJIISUL [DIUDUL
000 T = suonoziupbio .
000 7 = suonoziunbio K12p05 D fo Siaquid 0 =suonoziupbio | puo A130s papd suoppzjupbio  Pasoq-AlUNWWOI Bauing
Apappos Jinz Jo siaquuiapy i i quiaN A1apos v Jo o Suaquualy | Siaquiaw ANUnNWWod paulod) [0 Jaquuny (g J010JIpUf | palsalod ul pRoUBYUS SI AJUELL
000 £ = suojjoziupbiio 00sT 0 = suonpziupbio uoneidepe 0}  sanuUoyne
= suopnozjuobio pasoq 2 z :
pasog-Aunwiwod o siaquial | - B . SR Pasng-ANuUNWWo fo SIaquiay |e20] pue ‘sQsD “s0gD ‘siaquiaw
000 § = |Di0] Junu . 14. i Md 0=030L S3unuILWod jo $5300Y
00§ 2 = (0301 Z awoaing walfolg
%05 = UapN
%05 = U %06 = UaWoM 0= U
%05 = UaWoM SployPsnoy o= sl (a|doad |enpinipur) JapuaB Aq paiedasddesip
i i i nu :gJo
53553U|SNG m_.,‘_..m_ww.r__mmm%”.wcm_nn‘_“ﬁ% pue siawlej ‘sassauisng 0 ool FRYRENPHEG RSRRIRN. VRO 0 ARTDL: el
. j llews Q0S'T = [oiol

53213904d [D4n3na11Bo Jows-310uw3 Jo uoijdopo 3y} tof Bupuoul

Z Jusuodwod aloid

dn jas wajsAs duoliuoly :9°T INding

ABa1esis uoijedldals pue uwuojie|d a8pamouy 15 T Inding

sanyjedipiunul 198181 o sue|d JUaWdO[3AIP [BI0| 3Y) OIU| PApPPaqa pue padojaaap 1S 9y Jo dn Buljeds 2yl o) ued Jusunsaul 1eai-g Buipys v (T anding

saiunwwod palagie) ayl vl paysiqelsa waishs Addns syndul ys) a|geueisns v :g°T nding

sployasnoy 000‘vT 03

Suiniyauaq pue ey 0000Z 1589 18 Jo eale ue Suaaod sadedspue| e1oisedosFe-onjAs ul psjusws|dun sue sadexyded ASojouyaal ysD dyidads-prEquog 1z°T Inding
uopejuswadw Jidy} 1ioddns pue sJUSWISAAUL ¥SD JO uonejuswajdwl ay pue
UOIIBINWIIO) 3y} apInd 0} pauLio} s1 (Sa111Us Yaueasal '10303s ajeaud au ‘siauliey ‘sanlioyine juawiulaaod uinjoaur) wiopeld juswdojaasp ws) v iT'T Inding

T aW02INQ aAIY2E 03 sInding

paysignd suossaj g

paysijgnd suossaj

0 : 2jo3Bo
2UAO0  aun,p Juawaddojanap
np sanbjwouoda
5122dsD saf ans  ayol

0:

sINabpADJ 13 S3|POJDLW $3] 341U0D
anbifiojorqg annj o] ans aya4
0 : 2Boyaoiow ans ayail4

0 : a4n3naonbo,| ins ayaj4

0 : uoiDafisianip v] ins Y34

0 : anbRowis voowioful,]

ap  uojposynn,) ans  ayol
0 : saquabijaiul 010wz
sajoaubn sanbypid s3) ans aysy
0 1sodwod 3] Ins aydi

0 : S32UBWSS S3] INS 3YI|
paifijuapi usag aaoy s3idol g
paysijgnd suossaj g

V5D uo pajoulwiassip
pup paysiyqgnd suossa 12afoud fo Jaquunp [/ 101031pUl

spue| |eiojsed
-onjpAs-018e Jo BY QDO'0Z I5E9|
12 Uo saojaedd (ws) aunynoudy

1a8ie] 13afoid jo pu3

Aadie] uwual-pin

[Auljaseg

[s101E21pUI 07 JO |BJ0] B UBY] BI0W OU)
S103E21pU| BWO3INY pue aAnlalqo




28ed]|99

B|eds [EUOREU e e padojanap uejd uondy pue ASajels uonedyday :g°g Inding

'sdnoJ8 Aleiayauag ajgessuina uipnjoul ‘sispoysyels Ay jo uonediaiued [Ny Yy Yim passNIsIp ale jey) saunseaw uojeldepe agueys ajewn|d

Suuuepd ay) wi a3elodiodul pue ‘Sysu pue spiezey ‘s}oedw [eljualod uo elep dijewld 3pn|aul satjedidiunW P3YI[3S O sueld JuawdoPAaq [e207 i g INding
$125N-pua 3y} 0} PAJeUjWassIp pue paonpold 3ie S3DIAISS pue $)aNpoad UoljeWIOU 3YewWID paJojie] £°¢ nding

SNUNLLILIOD

Sulwaey pue ‘spsd [/ SODN ‘SNIJOYINE [BIO| 3Y} O} PaUaA||ap S3dIAJas pue s1anpodd uoijeuloul alew|d asn 0} moy uo wesdosd 3uluiel v :Z'g inding
padojanap eauing pajsaliod jo adeaspue| aapanpoud Juiayip 3y jo uiuoz |eaidojods-ode pawojul ysU 3ewWID (T Inding

€ aWo2INQO aAalYde 03 sinding

uoijewoyul
97 97 0 | @1ewya ayy Buisn admiaEs  Aosiape  [einynouge

YIOHdYIS Y} JO SINJOM JO JIqUINU (7T JOJo2pU| 'SUQIINIISUL PUB S3UNWILLOD

% 0 = Uay 3yl Joj a|gejieae pue padojaaap

% 05 = U % (S = U\ % 0 = UaWom wiopeid vs oy ale  ys) Jo  juawdopasp

% 0§ = UaWom 2 06 = U3LWomM 1] ay} 10} EERILEE pue

y ‘007 = spjoyasnoy | = spjoyasnoy j010) (g4 + olpoy - W A, A synposd  uonewLIOUl 3R]

spjoyasnoy (0oL (g4 + oﬂ__wtﬂwu ._.Ec.w_nﬁ _mumww § +.o__ _.,.Q.oat.“ e N cM_uMM_m}u, .MmL_ G BLylw3e1| SPIOWBNON) sUDNELIIGILI YRWIID. O) ST038 : M qu..___«..._O uwm._.u..._w

% UONEN|EAD DS 243 ] GARY SN pRIaRi. ) SRl Rl

.L.w_u.r_mm PUE S3]Junwiliod Jo JagquinNg IT Jojozpu)

F5W SUl Suunp paje|dwod aq o) | Funnp peie|dwod aq oL

sa2)1204d [020] 03U UoOIdDPD BUILIDAIISUIDW % UONDWLIOfUI 310U

€ Jusuodwod Ppafoig

"2inynauEe Jo 1031295 3y} ul sadnoesd
andepe JaLio pue ys) 104 2dueul) SuSSa02E SIOYINE PUB SIUNWILWIOD (20| 3|geua o} padojaasp ale syiomatuelj Adjjod e pue [euopniiisul uy &'z Inding
spjoyasnoy pue siauliey ‘sassauisng ||ews Suijuasaidal suossad Qop'z 01 dn 03 papualxa saidojouydal [eiolsed-oAjAs-018e LieLUS 31ewn|D 1o} adueul €' IndIND

s35anbaJs JpaID SIUSWISIALI SYSD) $53SSE 0] MOY U0 SOON Pazijeldads pue syueq |ed0] ‘sUoiINIsUl

2JUBULOINN O JEIS 00T 1583) 18 pue ‘ajdoad QOO‘S 1583] 18 01 PaJBAIIRP SIUALISIAU pue sjapow ssauisng uonejdepe uo sedeyoed Suuel) zz ndinp
SJUBLLISAAUL YSD J0) JIPaID JO Bul| JO/pue S32Inosal

{eioueu) Suissanae 10y 39afold aoueuly ajew|d U0 Jwgns pue doPasp 03 palioddns aJe SODN Pazijeldads pue syueg [eJ0] ‘SUOIINYISUI IUBUOIN (T INdIng

Z awod3ng aa3iyde o3 snding

009 =S 03 paiejal 0=VS2
00ZT = ¥SD 01 pale|al S3IMAIDE | S3INIAIRIE JWOoU0I3 | 0] palejas SIUAIIE IIWOUCIR
J1ou033 3no Juidues suonezivedio | no Suihiied suoneziuedio | no  Suwhues  suoneziuedio
Aoios 1AL Jo siaquialy | Aenos A Jo siaquialy | Alemos M Joo siequisiy paaUBUN 085S
s 'SI9QLUISW ,S3IIUNLULLOD JO Jaquinp 0T Joledipu
0007 = ¥ 343 0} paje[al SanAle | DOOT = VSO 03 paiea. gy | PERRREESSN RN
Jiwouoss no Juiduied suopeziuedio | sanlanoe JWOU0I3 | O} pajejas SaljAIjIe JIWouols
Alunwiwos 10 siaqualy | no Swhueo suonezivedio | no Suidues  suoneziuedio
Ajunwiwios jo siaquialy | AJunwiwod o ssaquiay
S10}E21pUl OZ JO |B10) E UBY) 3JOW OU
1981e) 103f04d jo pu3 z198ie ] wuLl-pIN Puljaseq ( Eaumhuc_ w_.u”ho_ou:o pu .“a__uw fi0 )




VA:V. MONITORING AND EVALUATION (M&E) PLAN

The project results, corresponding indicators and mid-term and end-of-project targets in the project results
framework will be monitored annually and evaluated periodically during project implementation. The project
monitoring and evaluation plan will also facilitate learning and ensure knowledge is shared and widely disseminated
to support the scaling up and replication of project results.

If baseline data for some of the results indicators is not yet available, it will be collected during the first year of

project implementation. The Monitoring Plan included in Annex details the roles, responsibilities, and frequency of
monitoring project results.

Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as outlined in
the UNDP POPP (including guidance on GEF project revisions) and UNDP Evaluation Policy. The UNDP Country Office
is responsible for ensuring full compliance with all UNDP M&E requirements including project monitoring, UNDP
quality assurance requirements, quarterly risk management, and evaluation requirements

Additional mandatory GEF-specific M&E requirements will be undertaken in accordance with the GEF Monitoring
Policy and the GEF Evaluation Policy and other relevant GEF policies”. The costed M&E plan included below, and the
Monitoring plan in Annex, will guide the GEF-specific M&E activities to be undertaken by this project.

In addition to these mandatory UNDP and GEF M&E requirements, other M&E activities deemed necessary to
support project-level adaptive management will be agreed during the Project Inception Workshop and will be
detailed in the Inception Report.

Minimum project monitoring and reporting requirements as required by the GEF:

Inception Workshop and Report: A project inception workshop will be held 2 months from the first disbursement
date, with the aim to;

a. Familiarize key stakeholders with the detailed project strategy and discuss any changes that may have taken
place in the overall context since the project idea was initially conceptualized that may influence its strategy
and implementation.

b. Discuss the roles and responsibilities of the project team, including reporting lines, stakeholder engagement
strategies and conflict resolution mechanisms.

¢.  Review the results framework and monitoring plan.

d. Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E budget;
identify national/regional institutes to be involved in project-level M&E; discuss the role of the GEF OFP and
other stakeholders in project-level M&E.

e. Update and review responsibilities for monitoring project strategies, including the risk log; SESP report,
Social and Environmental Management Framework and other safeguard requirements; project grievance
mechanisms; gender strategy; knowledge management strategy, and other relevant management
strategies.

f.  Review financial reporting procedures and budget monitoring and other mandatory requirements and
agree on the arrangements for the annual audit.

g Plan and schedule Project Board meetings and finalize the first-year annual work plan. Finalize the TOR of
the Project Board.

h. Formally launch the Project.

7 See https://www.thegef.org/gef/policies guidelines
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GEF Project Implementation Report (PIR):

The annual GEF PIR covering the reporting period July (previous year) to June (current year) will be completed for
each year of project implementation. Any environmental and social risks and related management plans will be
monitored regularly, and progress will be reported in the PIR. The PIR submitted to the GEF will be shared with the

Project Board. The quality rating of the previous year’s PIR will be used to inform the preparation of the subsequent
PIR.

GEF and/or LDCF/SCCF Core Indicators:

The GEF and/or LDCF/SCCF Core indicators included as Annex will be used to monitor global environmental benefits
and will be updated for reporting to the GEF prior to MTR and TE. Note that the project team is responsible for
updating the indicator status. The updated monitoring data should be shared with MTR/TE consultants prior to
required evaluation missions, so these can be used for subsequent groundtruthing. The methodologies to be used
in data collection have been defined by the GEF and are available on the GEF website.

Independent Mid-term Review [MTR):
The terms of reference, the review process and the final MTR report will follow the standard templates and guidance
for GEF-financed projects available on the UNDP Evaluation Resource Center (ERC).

The evaluation will be ‘independent, impartial and rigorous’. The evaluators that will be hired to undertake the
assignment will be independent from organizations that were involved in designing, executing or advising on the
project to be evaluated. Equally, the evaluators should not be in a position where there may be the possibility of
future contracts regarding the project under review.

The GEF Operational Focal Point and other stakeholders will be actively involved and consulted during the evaluation
process. Additional quality assurance support is available fram the BPPS/GEF Directorate.

The final MTR report and MTR TOR will be publicly available in English and will be posted on the UNDP ERC by
December 20, 2025. A management response to MTR recommendations will be posted in the ERC within six weeks
of the MTR report’s completion.

Terminal Evaluation {TE):

An independent terminal evaluation (TE) will take place upon completion of all major project outputs and activities.
The terms of reference, the evaluation process and the final TE report will follow the standard templates and
guidance for GEF-financed projects available on the UNDP Evaluation Resource Center. TE should be completed 3
months before the estimated operational closure date, set from the signature of the ProDoc and according to the
duration of the project. Provisions should be taken to complete the TE in due time to avoid delay in project closure.

Therefore, TE must start no later than 6 months to the expected date of completion of the TE (or 9 months prior to
the estimated operational closure date).

The evaluation will be ‘independent, impartial and rigorous’. The evaluators that will be hired to undertake the
assignment will be independent from organizations that were involved in designing, executing or advising on the
project to be evaluated. Equally, the evaluators should not be in a position where there may be the possibility of
future contracts regarding the project being evaluated.

The GEF Operational Focal Point and other stakeholders will be actively involved and consulted during the terminal
evaluation process. Additional quality assurance support is available from the BPPS/GEF Directorate.

The final TE report and TE TOR will be publicly available in English and posted on the UNDP ERC by March 20, 2028.

A management response to the TE recommendations will be posted to the ERC within six weeks of the TE report’s
completion.
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Final Report:

The project’s terminal GEF PIR along with the terminal evaluation (TE) report and corresponding management
response will serve as the final project report package. The final project report package shall be discussed with the
Project Board during an end-of-project review meeting to discuss lesson learned and opportunities for scaling up.

Agreement on intellectual property rights and use of logo on the project’s deliverables and disclosure of information:
To accord proper acknowledgement to the GEF for providing grant funding, the GEF logo will appear together with
the UNDP logo on all promotional materials, other written materials like publications developed by the project, and
project hardware. Any citation on publications regarding projects funded by the GEF will also accord proper
acknowledgement to the GEF. Information will be disclosed in accordance with relevant policies notably the UNDP

Disclosure Policy® and the GEF policy on public involvement?®.

B. Monitoring and Evaluation Plan and Budget:

Pro rata of PM salary
& TA fee not counted

GEF M&E requirements to be undertaken by Project indicative costs (USS) Time frame
Management Unit (PMU)
Inception Workshop $10,000 Within 60 days of CEO
endorsement of this project.
Inception Report None, Within 90 days of CEQ

endorsement of this project.

Monitoring of gender and project indicators in results
framework

$25,000 = 2,500%5yrs
Gender Expert +
2,500%5yrs M&E
Expert

Pro rata of PM salary
& TA fee not counted

Annually prior to GEF PIR. This

will include GEF core
indicators.

GEF Project Implementation Report (PIR)

None. Pro rata of PM

Annually typically between

salary & TAfee & June-August

UNDP staff not

counted
Monitoring all risks (UNDP risk register) None On-going.
Monitoring of environmental and social risks, and None. Pro rata of PM On-going,.
corresponding management plans as relevant salary & TA fee &

UNDP staff not

counted
Addressing environmental and social grievances Nene On-going
Project Board Meetings 510,000 = 2,000%Syrs | Annually
Supervision missions None? Annually

Oversight/troubleshooting missions None Troubleshooting as needed
Mid-term GEF Core indicators and Climate Change 55,000 M&E Expert Before mid-term review
Adaptation Framework mission takes place.

8 See http:,f,"www.undp.orgj::ontent_fundpfenfhome;’operations,ftransparencw’informatian_disclosurepolicw"

9 See https://www.thegef.org/gef/palicies_guidelines

10 The costs of UNDP CO and UNDP-GEF Unit's participation and time are charged to the GEF Agency Fee.
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B. Monitoring and Evaluation Plan and Budget:

GEF M&E requirements to be undertaken by Project
‘Management Unit (PMU)

Indicative costs (US$)

Time frame

Pro rata of PM salary
& TA fee & UNDP staff
not counted

Independent Mid-term Review (MTR) and management
response

$45,000 = 30,000 IC,
15,000LC

Pro rata of PM salary
& TA fee & UNDP stoff
not counted

December 20, 2025

Terminal GEF Core indicators and Climate Change
Adaptation Framework

58,000 M&E Expert

Pro rata of PM salary
& TA fee & UNDP staff
not counted

Before terminal evaluation
mission takes place

Independent Terminal Evaluation (TE) and management
response

560,000 = 40,000 IC,
20,000 LC

Pro rata of PM salary
& TA fee & UNDP staff
not counted

March 20, 2028

M&E / KM related travel expenses

$48,750 = 9,750*5yrs

On-going

Translation of MTR and TE reports into English/or French

510,000 = 55,000 each

After the validation of each
reports (MTR and TE)

USD 221,750

2,51% of GEF grant NOT total budget.

Add to TBWP

Figure 22 : Monitoring and Evaluation Plan and Budget
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Mi-VI. GOVERNANCE AND MIANAGEMENT ARRANGEMENTS

A. Roles and responsibilities of the project’s governance mechanism:

Section 1: General roles and responsibilities in the projects’ governance mechanism

Implementing Partner: The Implementing Partner for this project is the Ministry of Environment and Sustainable
Development (MEDD)- National Directorate of Forests and Fauna (DNFF), under the CO Support to NIM, over a
period of five years, from January 2023 to December 2027.

The Implementing Partner is the entity to which the UNDP Administrator has entrusted the implementation of UNDP
assistance specified in this signed project document along with the assumption of full responsibility and
accountability for the effective use of UNDP resources and the delivery of outputs, as set forth in this document.

The project will be implemented in partnership with the Ministry of Agriculture for component 1 and in particular
the agricultural research institute of Guinea (IRAG), and especially its branch “the agronomic center of Sérédou”,
and the National Rural Promotion and Agricultural Advice Service (SERPROCA). The Strategic Office for Development
(Bureau Stratégique de Développement - BSD) will be consulted too, for its accurate knowledge of the area. The

project will also be implemented in partnership with the National Directorate of Meteorology (DNM) under the
Ministry of Transport (MT).

The Implementing Partner is responsible for executing this project. Specific tasks include:

e  Project planning, coordination, management, monitoring, evaluation and reporting. This includes providing
all required information and data necessary for timely, comprehensive and evidence-based project
reporting, including results and financial data, as necessary. The Implementing Partner will strive to ensure
project-level M&E is undertaken by national institutes and is aligned with national systems so that the data
used and generated by the project supports national systems.

® Overseeing the management of project risks as included in this project document and new risks that may
emerge during project implementation;

Procurement of goods and services, including human resources;

Financial management, including overseeing financial expenditures against project budgets;
Approving and signing the multiyear workplan;

Approving and signing the combined delivery report at the end of the year; and,

Signing the financial report or the funding authorization and certificate of expenditures.

Project stakeholders and target groups:

UNDP: UNDP is accountable to the GEF for the implementation of this project. This includes oversight of project
execution to ensure that the project is being carried out in accordance with UNDP and GEF policies and procedures
and the standards and provisions outlined in the Delegation of Authority (DOA) letter for this project. The UNDP GEF
Executive Coordinator, in consultation with UNDP Bureaus and the Implementing Partner, retains the right to
revoke the project DOA, suspend or cancel this GEF project. UNDP is responsible for delivering GEF project cycle
management services comprising project approval and start-up, project supervision and oversight, and project
completion and evaluation. UNDP is also responsible for the Project Assurance role in the project governance
structure and presents to the Project Board/Steering Committee meetings as a nan-voting member.

70| Page



Section 2: Project governance structure

Project Organization Structure ]
.
Development Partner Project Executive Beneficiary Representatives |
UNDP RR MEDD .
Communities and local authorities of
| Forested Guinea |
Project Assurance
mummm _—' Project Management Unit:
Implementing Partner Project Manager, agronomist CSA expert, a
Project Director || microfinance ond gender specialist, a financial
and administrotive officer (CFO), a monitoring
and evaluation expert, and o technical experts
involved in activities implementation.
UNDP project support to Partnership with the Partnership with 5 Partnership with the
Implementing Partner Ministry of Agriculture for prefectures and 8 National Directorate of
Country office Operations component 1: IRAG, communes of the Forested Meteorology for
Team ANPROCA, BSD Guinea component 3

Figure 23 : Project organization structure

The UNDP Resident Representative assumes full responsibility and accountability for oversight and quality assurance
of this Project and ensures its timely implementation in compliance with the GEF-specific requirements and UNDP’s
Programme and Operations Policies and Procedures (POPP), its Financial Regulations and Rules and Internal Control
Framework. A representative of the UNDP Country Office will assume the assurance role and will present assurance
findings to the Project Board, and therefore attends Project Board meetings as a non-voting member.

UNDP project support: The Implementing Partner and GEF OFP have requested UNDP to provide support services
in the amount of $28,115 for the full duration of the project, and the GEF has agreed for UNDP to provide such
execution support services and for the cost of these services to be charged to the project budget. The execution
support services — whether financed from the project budget or other sources - have been set out in detail and
agreed between UNDP Country Office and the Implementing Partner in a Letter of Agreement (LOA). This LOA is
attached to this Project Document.

To ensure the strict independence required by the GEF and in accordance with the UNDP Internal Control
Framework, these execution services will be delivered independent from the GEF-specific oversight and quality
assurance services.

Section 3: Segregation of duties and firewalls vis-a-vis UNDP representation on the project board:

As noted in the Minimum Fiduciary Standards for GEF Partner Agencies, in cases where a GEF Partner Agency (i.e.
UNDP) carries out both implementation oversight and execution of a project, the GEF Partner Agency (i.e. UNDP)
must separate its project implementation oversight and execution duties, and describe in the relevant project
document a: 1) Satisfactory institutional arrangement for the separation of implementation oversight and executing
functions in different departments of the GEF Partner Agency; and 2) Clear lines of responsibility, reporting and
accountability within the GEF Partner Agency between the project implementation oversight and

execution functions.
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In this case, UNDP's implementation oversight role in the project — as represented in the project board and via the
project assurance function - is performed by Environment Programme Analyst UNDP’s execution role in the project
(as requested by the implementing partner and approved by the GEF) is performed by the Operations Manager,
which must be different than the UNDP person performing the assurance function listed above], who will report
Deputy Resident Representative.

Section 4: Roles and Responsiblities of the Project Organization Strucutre:

a. Project Board: All UNDP projects must be governed by a multi-stakeholder board or committee established to
review performance based on monitoring and evaluation, and implementation issues to ensure quality delivery
of results. The Project Board (also called the Project Steering Committee) is the most senior, dedicated oversight
body for a project.

The two main (mandatory) roles of the project board are as follows:
1) High-level oversight of the execution of the project by the Implementing Partner (as explained in the

“Provide Oversight” section of the POPP). This is the primary function of the project board and includes
annual (and as-needed) assessments of any major risks to the project, and decisions/agreements on any
management actions or remedial measures to address them effectively. The Project Board reviews evidence
of project performance based on monitoring, evaluation and reporting, including progress reports,
evaluations, risk logs and the combined delivery report. The Project Board is responsible for taking

corrective action as needed to ensure the project achieves the desired results.

2} Approval of strategic project execution decisions of the Implementing Partner with a view to assess and
manage risks, monitor and ensure the overall achievement of projected results and impacts and ensure
long term sustainability of project execution decisions of the Implementing Partner (as explained in the
"Manage Change” section of the POPP).

In order to ensure UNDP’s ultimate accountability, Project Board decisions should be made in accordance with
standards that shall ensure management for development results, best value money, fairness, integrity,
transparency and effective international competition.

In case consensus cannot be reached within the Board, the UNDP Resident Representative (or their designate) will
mediate to find consensus and, if this cannot be found, will take the final decision to ensure project implementation
is not unduly delayed.

Specific responsibilities of the Project Board include:

® Provide overall guidance and direction to the project, ensuring it remains within any specified constraints;

®  Address any high-level project issues as raised by the project manager and project assurance;

e Provide guidance on evolving or materialized project risks and agree on possible mitigation and
management actions to address specific risks;

® Agree on project manager’s tolerances as required, within the parameters outlined in the project
document, and provide direction and advice for exceptional situations when the project manager's
tolerances are exceeded:

®  Advise on major and minor amendments to the project within the parameters set by UNDP by UNDP and
the donor and refer such proposed major and minor amendments to the UNDP BPPS Nature, Climate and
Energy Executive Coordinator (and the GEF, as required by GEF policies);

e Ensure coordination between various donor and government-funded projects and programs;

® Ensure coordination with various government agencies and their participation in project activities;

e Track and monitor co-financed activities and realisation of co-financing amounts of this project;

® Appraise annual work plans prepared by the Implementing Partner for the Project; review combined
delivery reports prior to certification by the implementing partner;
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e  Ensure commitment of human resources to support project implementation, arbitrating any issues within
the project;

e Review combined delivery reports prior to certification by the implementing partner;

e Provide high-level direction and recommendations to the project management unit to ensure that the
agreed deliverables are produced satisfactorily and according to plans;

s Address project-level grievances;

s  Approve the Inception Report, GEF annual project implementation reports, mid-term review and terminal
evaluation reports;
Review the final project report package during an end-of-project review meeting to discuss lesson learned
and opportunities for scaling up.

= Ensure highest levels of transparency and take all measures to avoid any real or perceived conflicts of
interest.

® Review and update the project risk register and associated management plans based on the information
prepared by the Implementing Partner. This includes risks related that can be directly managed by this
project, as well as contextual risks that may affect project delivery or continued UNDP compliance and
reputation but are outside of the control of the project. For example, social and environmental risks
associated with co-financed activities or activities taking place in the project’s area of influence that have
implications for the project.

Composition of the Project Board: The composition of the Project Board must include individuals assigned to the
following three roles:

1. Project Executive: This is an individual who represents ownership of the project and chairs (or co-chairs)
the Project Board. The Executive usually is the senior national counterpart for nationally implemented
projects (typically from the same entity as the Implementing Partner), and it must be UNDP for projects
that are direct implementation (DIM). In exceptional cases, two individuals from different entities can co-
share this role and/or co-chair the Project Board. If the project executive co-chairs the project board with
representatives of another category, it typically does so with a development partner representative. The
Project Executive is: Ministry of Environment and Sustainable Development (MEDD).

2. Beneficiary Representative(s): Individuals or groups representing the interests of those groups of
stakeholders who will ultimately benefit from the project. Their primary function within the board is to
ensure the realization of project results from the perspective of project beneficiaries. Often representatives
from civil society, industry associations, or other government entities benefiting from the project can fulfil
this role. The Beneficiary representative (s) is/are the 5 prefectures and the 8 communes involved in the
project, and the CSA platform (to be created under output 1.1).

3. Development Partner(s): Individuals or groups representing the interests of the parties concerned that
provide funding and/or technical expertise to the project. The Development Partner(s) is/are: UNDP
Resident Representative.

b. Project Assurance: Project assurance is the responsibility of each project board member; however, UNDP has a
distinct assurance role for all UNDP projects in carrying out objective and independent project oversight and
monitoring functions. UNDP performs quality assurance and supports the Project Board (and Project
Management Unit) by carrying out objective and independent project oversight and monitoring functions,
including compliance with the risk management and social and environmental standards of UNDP. The Project

Board cannot delegate any of its quality assurance responsibilities to the Project Manager. Project assurance is
totally independent of project execution.

A designated representative of UNDP playing the project assurance role is expected to attend all board meetings
and support board processes as a non-voting representative. It should be noted that while in certain cases UNDP's
project assurance role across the project may encompass activities happening at several levels (e.g. global, regional),
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atleast one UNDP representative playing that function must, as part of their duties, specifically attend board meeting
and provide board members with the required documentation required to perform their duties. The UNDP

representative playing the main project assurance function is/are: Mamadou Ciré Camara, Environment Programme
Analyst.

c. Project Management — Execution of the Project: The Project Manager (PM) (also called project coordinator) is
the senior most representative of the Project Management Unit (PMU) and is responsible for the overall day-
to-day management of the project on behalf of the Implementing Partner, including the mobilization of all
project inputs, supervision over project staff, responsible parties, consultants and sub-contractors. The project
manager typically presents key deliverables and documents to the board for their review and approval, including
progress reports, annual work plans, adjustments to tolerance levels and risk registers.

designated representative of the PMU is expected to attend all board meetings and support board processes as
a non-voting representative.

The primary PMU representative attending board meetings is: The Project Manager
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MILVIL. FINANCIAL PLANNING AND MIANAGEMENT

The total cost of the project is USD 36,950,000. This is financed through an LDCF grant of USD 8,850,000, USD
400,000 from UNDP in cash co-financing to be administered by UNDP and USD 27,700,000 in other co-financing.

UNDP, as the GEF Implementing Agency, is responsible for the oversight of the GEF resources and the cash co-
financing transferred to UNDP bank account only.

Confirmed Co-financing: The actual realization of project co-financing will be monitored by the UNDP Country Office
and the PMU on an annual basis in the GEF PIF and will be reported to the GEF during the mid-term review and
terminal evaluation process. Co-financing will be used for the following project activities/outputs:

Co-financing source Co-financing Co-financing
type amount
Ministry of Environment and Sustainable Development | In cash and in | 150,000 USD +
(MEDD) kind 7,750,000 USD
= 7,900,000 USD
National Agency for Financing of collectivities (ANAFIC) In kind 3,500,000 USD
National Agency for Aquaculture of Guinea (ANAG) In kind 6,500,000 USD
National Directorate of Meteorology (DNM) In kind 50,000 USD
National Confederation of Peasant Organizations of | In kind 50,000 USD
Guinea (CNOPG)
Ministry of Agriculture and livestock (MAE) In kind 9,700,000 USD
UNDP In cash 400,000 USD

Figure 24 : Co-financing sources and activities related

Implementing Partner (IP) request for UNDP to provide country support services: The Implementing Partner for this

project is the National Directorate of Forests and Fauna (DNFF) - Ministry of Environment and Sustainable
Development (MEDD), and GEF OFP have requested UNDP to provide support services in the amount of $28,115 for
the full duration of the project, and the GEF has agreed to this request. The GEF execution support letter (signed by
the GEF OFP and the IP) detailing these support services is included in Annex. To ensure the strict independence
required by the GEF and in accordance with the UNDP Internal Control Framework, these execution services will be
delivered independent from the GEF-specific oversight and quality assurance services (i.e. not done by same person
to avoid conflict of interest). See latest guidance available from BPPS NCE-VF team.

Budget Revision and Tolerance: As per UNDP requirements outlined in the UNDP POPP, the project board will agree
on a budget tolerance level for each detailed plan under the multi-year work plan allowing the project manager to
expend up to the tolerance level beyond the approved project budget amount for the year. The agreed tolerance
should be written in the project document or approved project board meeting minutes. It should normally not
exceed 10 percent of the agreed annual budget at the activity level, but within the overall approved multi-year
workplan at the activity level. Within the agreed tolerances, the project manager can operate without intervention
from the project board. Restrictions apply as follows:

Should the following deviations occur, the Project Manager/CTA and UNDP Country Office will seek the approval of
the BPPS/GEF team to ensure accurate reporting to the GEF. It is strongly encouraged to maintain the expenditures
within the approved budget at the budgetary account and at the component level:

a) Budget reallocations must prove that the suggested changes in the budget will not lead to material changes
in the results to be achieved by the project. A strong justification is required and will be approved on an
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exceptional basis. Budget re-allocations among the components (including PMC) of the approved Total
Budget and Work Plans (TBWP) that represent a value greater than 10% of the total GEF grant.

b) Introduction of new outputs/activities (i.e. budget items) that were not part of the agreed project
document and TBWP that represent a value greater than 5% of the total GEF grant. The new budget items
must be eligible as per the GEF and UNDP_policies.

¢) Project management cost (PMC): budget under PMC component is capped and cannot be increased.

Any over expenditure incurred beyond the available GEF grant amount will be absorbed by non-GEF resources (e.g.
UNDP TRAC or cash co-financing).

Project extensions: The UNDP Resident Representative and the UNDP-GEF Executive Coordinator must approve all
project extension requests. Note that all extensions incur costs and the GEF project budget cannot be increased. A
single extension may be granted on an exceptional basis and subject to the conditions and maximum durations set
out in the UNDP POPP; the project management costs during the extension period must remain within the originally
approved amount, and any increase in PMC costs will be covered by non-GEF resources; the additional UNDP

oversight costs during the extension period must be covered by non-GEF resources, in accordance with UNDP's
guidance set out in UNDP POPP.

Audit: The project will be audited as per UNDP Financial Regulations and Rules and applicable audit policies. Audit
cycle and process must be discussed during the Inception workshop. If the Implementing Partner is an UN Agency,
the project will be audited according to that Agencies applicable audit policies.

Project Closure: Project closure will be conducted as per UNDP requirements outlined in the UNDP POPP. All costs
incurred to close the project must be included in the project closure budget and reported as final project
commitments presented to the Project Board during the final project review. The only costs a project may incur
following the final project review are those included in the project closure budget.

Operational completion: The project will be operationally completed when the last UNDP-financed in puts have been
provided and the related activities have been completed. This includes the final clearance of the Terminal Evaluation
Report (that will be available in English) and the corresponding management response, and the end-of-project
review Project Board meeting. Operational closure must happen at the end date calculated by the approved
duration after the Project Document signature or at the revised operational closure date as approved in the
project extension. Any expected activity after the operational date requires project extension approval. The
Implementing Partner through a Project Board decision will notify the UNDP Country Office when operational
closure has been completed. At this time, the relevant parties will have already agreed and confirmed in writing on
the arrangements for the disposal of any equipment that is still the property of UNDP,

Transfer or disposal of assets: In consultation with the Implementing Partner and other parties of the project, UNDP
is responsible for deciding on the transfer or other disposal of assets. Transfer or disposal of assets is recommended
to be reviewed and endorsed by the project board following UNDP rules and regulations. Assets may be transferred
to the government for project activities managed by a national institution at any time during the life of a project. In
all cases of transfer, a transfer document must be prepared and kept on file', The transfer should be done before
Project Management Unit complete their assignments.

11 See

https://popp. unn‘p.org/ulayouts{lSIWopiFrame.aspx?sourcedo:::,:‘uNDP_FOP‘P_DOCUMENT_LIBRAR‘f,’Puinc}PPM_Prcject%ZG
Management_Closing.docx&action=default.
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Financial completion (closure): The project will be financially closed when the following conditions have been met:
a) the project is operationally completed or has been cancelled; b) the Implementing Partner has reported all
financial transactions to UNDP; ¢} UNDP has closed the accounts for the project; d) UNDP and the Implementing
Partner have certified a final Combined Delivery Report (which serves as final budget revision).

The project will be financially completed within & months of operational closure or after the date of cancellation.
If Operational Closure is delayed for any justified and approved reason, the Country Office should do all efforts to
Financially Close the project within 9 months after TE is completed. Between operational and financial closure, the
implementing partner will identify and settle all financial obligations and prepare a final expenditure report. The
UNDP Country Office will send the final signed closure documents including confirmation of final cumulative
expenditure and unspent balance to the BPPS/GEF Unit for confirmation before the project will be financially closed
in Atlas by the UNDP Country Office.

Refund to GEF: Should a refund of unspent funds to the GEF be necessary, this will be managed directly by the
BPPS/GEF Directorate in New York. No action is required by the UNDP Country Office on the actual refund from
UNDP project to the GEF Trustee.
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#IX. LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance
Agreement between the Government of Guinea and UNDP, signed on 1975, February 13. All references in the SBAA
to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by the Ministry of Environment and Sustainable Development (MEDD) through
National Directorate of Forests and Fauna (DNFF) (“Implementing Partner”) in accordance with its financial
regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the
Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not
provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective
international competition, the financial governance of UNDP shall apply.

The designations employed and the presentation of material on this map do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations or UNDP concerning the legal status of any
country, territory, city or area or its authorities, or concerning the delimitation of its frontiers or boundaries.

#kX. Risk MANAGEMENT

1. Consistent with the Article Il of the SBAA [or the Supplemental Provisions to the Project Document], the
responsibility for the safety and security of the Implementing Partner and its personnel and property, and of
UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner. To this end, the
Implementing Partner shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation
of the security plan.

2. UNDP reserves the right to verify whether such a planis in place, and to suggest modifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be
deemed a breach of the Implementing Partner’s obligations under this Project Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be

accessed via hitp://www. un.org/sc/committees/1267/aq sanctions list.shtml.

4. The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual
exploitation and abuse of anyone by the Implementing Partner, and each of its responsible parties, their
respective sub-recipients and other entities involved in Project implementation, either as contractors or
subcontractors and their personnel, and any individuals performing services for them under the Project
Document.

(a) In the implementation of the activities under this Project Document, the Implementing Partner, and each of
its sub-parties referred to above, shall comply with the standards of conduct set forth in the Secretary General's
Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from sexual
exploitation and sexual abuse” (“SEA").
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(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures
bearing upon the performance of the activities under this Project Document, in the implementation of activities,
the Implementing Partner, and each of its sub-parties referred to above, shall not engage in any form of sexual
harassment (“SH”). SH is defined as any unwelcome conduct of a sexual nature that might reasonably be
expected or be perceived to cause offense or humiliation, when such conduct interferes with work, is made a
condition of employment or creates an intimidating, hostile or offensive work environment.

a) In the performance of the activities under this Project Document, the Implementing Partner shall (with
respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with respect to
their activities) that they, have minimum standards and procedures in place, or a plan to develop and/or
improve such standards and procedures in order to be able to take effective preventive and investigative action.
These should include: policies on sexual harassment and sexual exploitation and abuse; policies on
whistleblowing/protection against retaliation; and complaints, disciplinary and investigative mechanisms. In line
with this, the Implementing Partner will and will require that such sub-parties will take all appropriate measures
to:

i Prevent its employees, agents or any other persons engaged to perform any services under this
Project Document, from engaging in SH or SEA;

ii. Offer employees and associated personnel training on prevention and response to SH and SEA,
where the Implementing Partner and its sub-parties referred to in paragraph 4 have not put in
place its own training regarding the prevention of SH and SEA, the Implementing Partner and its
sub-parties may use the training material available at UNDP;

iii. Report and monitor allegations of SH and SEA of which the Implementing Partner and its sub-

parties referred to in paragraph 4 have been informed or have otherwise become aware, and
status thereof;

iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

V. Promptly and confidentially record and investigate any allegations credible enough to warrant an
investigation of SH or SEA. The Implementing Partner shall advise UNDP of any such allegations
received and investigations being conducted by itself or any of its sub-parties referred to in
paragraph 4 with respect to their activities under the Project Document, and shall keep UNDP
informed during the investigation by it or any of such sub-parties, to the extent that such
notification (i) does not jeopardize the conduct of the investigation, including but not limited to
the safety or security of persons, and/or (ii) is not in contravention of any laws applicable to it.
Following the investigation, the Implementing Partner shall advise UNDP of any actions taken by it
or any of the other entities further to the investigation.

b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of
UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of
the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the foregoing,
as determined by UNDP, shall be considered grounds for suspension or termination of the Project.

Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental  Standards  (http://www.undp.org/ses) and related Accountability Mechanism
(http://www.undp.org/secu-srm).

The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the
UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project
or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any
concerns and complaints raised through the Accountability Mechanism, UNDP will seek to ensure that communities
and other project stakeholders are informed of and have access to the Accountability Mechanism.
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All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or
project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes
providing access to project sites, relevant personnel, information, and documentation.

The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its
officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or
using UNDP funds. The Implementing Partner will ensure that its financial management, anti-corruption and
anti-fraud policies are in place and enforced for all funding received from or through UNDP.

The requirements of the following documents, then in force at the time of signature of the Project Document,
apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office
of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of

the above documents, which are an integral part of this Project Document and are available online at
www.undp.org.

In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any
aspect of UNDP projects and programmes in accordance with UNDP's regulations, rules, policies and
procedures. The Implementing Partner shall provide its full cooperation, including making available personnel,
relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible
parties’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on
reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in
meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

The signatories to this Project Document will promptly inform one another in case of any incidence of
inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus
of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident
Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAl). The
Implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status
of, and actions relating to, such investigation.

UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used
inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the
terms and conditions of the Project Document. Such amount may be deducted by UNDP from any payment due
to the Implementing Partner under this or any other agreement. Recovery of such amount by UNDP shall not
diminish or curtail the Implementing Partner’s obligations under this Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP
(including the Government) whose funding is the source, in whole or in part, of the funds for the activities under
this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds
determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise
paid other than in accordance with the terms and conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary
agreement further to the Project Document, including those with responsible parties, subcontractors and sub-
recipients.

Each contract issued by the Implementing Partner in connection with this Project Document shall include a

provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those
shown in the proposal, have been given, received, or promised in connection with the selection process or in
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contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with anyand
all investigations and post-payment audits.

Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing
relating to the project, the Government will ensure that the relevant national authorities shall actively
investigate the same and take appropriate legal action against all individuals found to have participated in the
wrongdoing, recover and return any recovered funds to UNDP.

The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk
Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses
under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-
contracts or sub-agreements entered into further to this Project Document,

89|Page



#H=XI. MANDATORY ANNEXES

L e N o AWk

| S S SO S HEU Y
Ao U Bk W N R O

-
-]

GEF Budget Template (available from BPPS NCE-VF)

GEF Execution Support Letter (available at www.thegef.org or from BBPS NCE-VF)
Project Map and geospatial coordinates of the project area

Multiyear Workplan

Monitoring Plan

Social and Environmental Screening Procedure (SESP)

UNDP Atlas Risk Register

Overview of technical consultancies/subcontracts

Stakeholder Engagement Plan

. Environmental Social Management Framework (ESMF)

. Gender Action Plan

. Gender Analysis

. Procurement Plan — for first year of implementation especially
. LDCFF Core indicators

. GEF Taxonomy

Partners Capacity Assessment Tool and HACT assessment may not be required for EAs if less than
US$300,000 will be transferred to IP

- UNDP Project Quality Assurance Report (to be completed in UNDP online corporate planning system)
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Annex 7: UNDP Risk Register

Description Risk Category |Impact & Risk Treatment / Management Measures  |Risk Owner
Probability
Political and After the state coup in September 2021, the | MEDD
institutional instability situation is fragile and the risk of political and
(coup of Sept 2021 and political L=3 institutional destabilization exists. UNDP as
the following several ungoing project that are still under
transition) disrupts implementation. As main activities are in the
minimal  governance I=3 field with farmers, and as the PMU is located
conditions  necessary in Forested Guinea, the project activities, even
for project Risk Level : Moderate |if they would be slowed down, would not stop.
implementation
Low capacity of local The project will strengthen capacities of local | MEDD
authorities and staff of authorities through training and will invest,
decentralized Organizational |L=3 where possible and through implementing
institutions to support partners, in awareness raising campaigns,
the development of 1=3 building local capacities, introducing
CSA practices, financial = alternative technologies and production
mechanisms and methods. The project will work with other
sustainable Risk Level : Moderate |projects and programs active at project site
management of natural level on a plethora of sustainable livelihoods
resources activities.
Low political will of |Political ey Involvement of key political players on both | PMU
Prefectures authorities local and regional levels to ensure
to  create/  adjust I= 3 opportunities and benefits from
planning tools mainstreaming climate change adaptation
) into local decision. They will be trained and
Risk Level : Moderate capacitated as a meas:re to instigate their
interest in the project and foster support.
Low commitment of | Social andl L= 2 A participatory approach, including site- | PMU
targeted vulnerable |Environmental visits, interviews and consultations with local
rural communities = 3 communities to identify needs and assess
priorities have been applied during the PPG.
i Same participatory approach will be carried
Risk Level : Low out during the project implementation.
Inadequate land and [Social and The project will support the adjustment of [PMU
forest regulations could |Environmental LDPs that will regulate the access and use of
create disincentives to L=2 natural resources. These custom laws will Local
the adoption of CSA compensate the absence of appropriate land consultive
practices I= 3 and forest regulations. Also, the experience committees
and knowledge generated from their
application could promote the strengthening
Risk Level : Moderate  |of the regulation framework at national level
necessary to promote sustainable and long-
term land-use planning at the community
level. Finally, the project will collaborate with
other initiatives focusing on the policy reform
Guinea is a least |Social and The project will allocate sufficient funds to |PMU

developed country and
among the ten poorest
countries in the waorld.
This means that there
are only very limited
financial resources

Environmental

the implementation of specific activities and
manage the project in such a way that these
challenges will be addressed without
jeopardizing the overall success.
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Description Risk Category |Impact & Risk Treatment / Management Measures  |Risk Owner
Probability
available.  Combined Risk Level : Substantial
with bad
infrastructure, this
increases overall
project delivery costs
and poses extra
challenges
Climate risks: there is a |Social and|L= 3 In coordination with the GEFID 8023 project |PMU
risk of losses and |Environmental “Strengthening Climate Information and Early
damages of assets and jE0g Warning Systems for Climate Resilient
produce as a result of Development and Adaptation to Climate
extreme climate events y Change in Guinea”, the output 3.3 of this
across the Forested Risk Level : Moderate LDCF project will ensure that the Forested
Guinea. This may affect Guinea communities targeted in the output
the economic return of 2.3 have access to the CIPS produced by this
CSA investments and in LDCF (output 3.3.) and early warning
turn reduce the information produced by the GEFID 8023,
capacity of borrowers Furthermore, in coordination with the
to pay off their debt, training planned under the output 1.2, the
discourage them for output 3.2 will include training activities on
future CSA how to manage extreme climate change
investments, events impacts on their farming activities.
jecpardize the Furthermore, in coordination with the output
development of 2.3, the project will ensure that the climate
climate finance and finance credit provided to the communities
reduce the climate include credit insurances (or payment
change adaptation protection insurance).
capacity of the
Forested Guinea
communities
Fiduciary risks: there is |Socio L=3 In coordination of the output 2.1, a proper [PMU
arisk that funds are not |environmental fiduciary risk assessment and mitigation plan
used for the intended 1= 2 will be developed. The mitigation plan will |\ational
purposes;  do  not |ginancial inform the project capacity building and its Agency  for
achieve value for Risk Level : Low implementation during the project will be the Financing
money; and/or are not ' supported by on-going performance of Local
properly accounted for. monitoring by a Financial. These financial Authorities
This can be due to a institutions will also be supported by experts
variety of factors, for their development, and will participate in
including lack of the selection of potential clients to ensure a
capacity, competency successful dissemination of the products.
or knowledge;
bureaucratic
inefficiency; and/or
active corruption
Social resistance (Gender 1=2 To mitigate these risks, the project will pursue |PMU
against the thorough and gender responsive
involvement of women L=1 communication showing the benefits of
in activities; gender equality for both women and men. The
- involvement of stakeholders will be ensured
Risk level: low ; : : ;

Low participation of at ali levels, with special regard to involving
women; women and men. A focal point will be

recruited within the PMU, and will ensure the
Pioiset  fitervirtions implementation of the gender mainstreaming

strategy. Women will be recruited in the
are not gender-
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producers, SMEs and
small scale farmers to
invest in and financially
sustain business
creation and
agriculture  transition
actions

Risk Level : Low

o High mortality rate of the SME institutions
created because often the preliminary
market and feasibility studies are not carried
out. When they are carried out, these studies
are done by a consultant or a structure and
the appropriation of the results by the
promoters is often difficult

o lack of access to support and
accompaniment structures due to high costs
as promoters often have very limited means

o The absence of leng-term funds from
financing institutions that can provide these
types of financing

Thus, for the financing of SMEs and small
farmers wishing to invest and financially
support business creation and ecological
transition actions, the project will enter into
agreements with the various state funds and
development structures that finance job
creation for young people and women. The
project will ensure the follow-up of the
beneficiaries in their activities and their

repayments.

# |Description Risk Category |Impact & Risk Treatment / Management Measures Risk Owner
Probability
sensitive and gender- Project Board to support the implementation
responsive. of the project activities in a gender-sensitive
manner,
10|Risk of the COVID-19 |Health According to the National Agency for health
pandemic: there is a security (2020}, the main cluster of Covid-19
risk that project L=3 is Conakry. To mitigate these risks, the PMU is
activities will be slowed based in Nzérékoré which avoided long
down  because of f travels and will set up the berrier gestures.
restrictions - Most of the activities [CSA practices, training,
etc.) will be implemented locally. To sustain
Risk Level : Low the work with the central ministries in
Conakry and with international consultants,
the project will be able to set up regular
exchanges by means of Internet
communications as already done during the
first waves of COVID-19
11linadequate  support |Financial L=3 Financing for the creation of SMEs is generally
and lack of access to absent from banking and microfinance
capital for local 122 institutions for several reasons, including
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Annex 9: Stakeholder Engagement Plan
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Monitoring and Reporting ......

Executive Summary

The impacts of climate change in Forest Guinea occur in a context already characterized by issues of food
insecurity, poverty, high illiteracy rates and inequalities of access to land and resources that constraint the
economic and social development and the overall well-being of communities .

The long-term strategy for sustainable and climate resilient regional development aims to support the
livelihoods of the most vulnerable communities. One of its main objectives is to reduce the vulnerability
of communities in Forested Guinea to the additional risks posed by climate change through the adoption
of climate smart agro-sylvo-pastoral strategies.

The project will promote Climate Smart Agriculture models for the improvement
of smallholders adaptation capacities faci ng climate change. The expected result is to

reduce smallholders vulnerabilities, and improve their living conditions. This will be achieved through
implementation of three components:

Component 1 : Frameworks for promoting a Climate Smart Agricultural Model.
Component 2 : Financing for the adoption of climate-smart agricultural practices.

Component 3 : Climate information & mainstreaming adaptation into local practices.

For climate change adaptation projects to meet the needs of populations, they must take into account the
differences that exist between different social group, their roles and their interests.
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The overall aim of the Stakeholder engagement plan is to support the development of constructive
relationships between the different stakeholders implementing the project and those affected by it.
Effective engagement aims not only to uphold the rights of local communities to participate in decisions
that may affect them but also to achieve the project’s outcomes in terms of social and environmental
sustainability.

In line with UNDP Guidelines on equity, fairness and equal distribution of benefits among beneficiaries,
the project will be implemented closely with the stakeholders identified during the design phase. With the
start of project implementation, an inception phase must allow sufficient time for a new round of
consultations to take place in targeted communities. This will address the principles of Relevance, Inclusion
and Equity and Accountability.

Summary of stakeholders, their interests and planned engagement

Stakeholder group ' Why included | Engagement method Timeline

(interests)

Populations in Target groups  To engage: regular site visits and public Early on and
Forested Guinea meetings and/or focus groups; Interviews throughout the
with stakeholder representatives and key project duration

informants; phone calls.

To inform them: regular site visits and public
meetings and/or focus groups; phone calls;

radio.
Populations in Target groups  Purposive focus groups, interviews and Early on and
Forested Guinea meetings targeting women’s associations and throughout the
(including women and under-represented minorities project duration
non-natives)
Civil society (Farmers’ Fairness of To engage: regular site visits; phone calls; Throughout the
unions ; Union des activities Interviews with stakeholder representatives  project duration
Jeunes et des Femmes and key informants.
pour le To inform them: regular site visits; phone
Développement, calls.
N'Zérékoré)
Governmental Implementing  Inception workshop; Emails, phone calls Throughout the
institutions (national  partners project duration
level) : DNFF,
SERPROCA, ANASA,
DNM
Local authorities (local Implementing  Site visits, phone calls, mails Early on and
level) : Prefectures partners throughout the
and 8 target project duration
municipalities
Research centres / Implementing  Site visits, phone calls, emails Throughout the
local organisations: partners project duration
IRAG
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Stakeholder group | Why included | Engagement method Timeline

(interests) |

Private sector (local Paotential One day workshop, Meetings, phone calls, Throughout the
banks) applicantsto  mail, agreements. project duration
call for
projects
Development partners Partners Workshop, emails. Throughout the

project duration
Résumé (Francais)

Les impacts du changement climatique en Guinée forestiere interviennent dans un contexte déja caractérisé par des
problemes d'insécurité alimentaire, de pauvreté, de taux d'analphabétisme élevés et d'inégalités d'accés a la terre
et aux ressources qui entravent le développement économique et social et le bien-étre général des communautés.

La stratégie a long terme pour un développement régional durable et résilient face au climat vise 3 soutenir les
moyens d'existences des communautés les plus vulnérables. L'un de ses principaux objectifs est de réduire la
vulnérabilité des communautés de Guinée forestiére aux risques supplémentaires posés par le changement
climatique grace a I'adoption de stratégies agro-sylvo-pastorales intelligentes face au climat.

Le projet promouvra des modeles d'agriculture intelligente face au climat pour I'amélioration des capacités
d'adaptation des petits exploitants face au changement climatique. Le résultat attendu est de réduire les
vulnérabilités des petits exploitants et d'améliorer leurs conditions de vie. Cet objectif sera atteint grace a la mise en
ceuvre de trois composantes :

Composante 1: Cadres pour la promotion d'un modéle d'agriculture intelligente face au climat.
Composante 2: Financement pour I'adoption de pratiques agricoles intelligentes face au climat.
Composante 3: Information climatique et intégration de |'adaptation dans les pratigues locales.

Pour que les projets d'adaptation au changement climatique répondent aux besoins des populations, ils doivent
prendre en compte les différences qui existent entre les différents acteurs, leurs rdles et leurs intéréts.

L'objectif général du plan d'engagement des parties prenantes est de soutenir le développement de relations
constructives entre les différentes parties prenantes mettant en ceuvre le projet et ceux qui sont concernés par celui-
ci. Un engagement efficace vise non seulement a faire respecter les droits des communautés locales 3 participer aux
décisions qui peuvent les affecter, mais aussi 3 atteindre les résultats du projet en termes de durabilité sociale et
environnementale,

Conformément aux directives du PNUD sur |'équité, la justice et la répartition equitable des avantages entre les
bénéficiaires, le projet sera mis en ceuvre en étroite collaboration avec les parties prenantes identifiées lors de la
phase de conception. Avec le début de |la mise en ceuvre du projet, une phase de démarrage doit laisser suffisamment
de temps pour qu'une nouvelle ronde de consultations ait lieu dans les communautés ciblées. Cela permettra de
répondre aux principes de pertinence, d'inclusion, d'équité et de responsabilité.

Résumé des parties prenantes, de leurs intéréts et des activités d'engagement
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Groupe de parties

prenantes

Populations de la
Guinée forestiéere

Populations en Guinée
forestiére (y compris

les femmes et les
‘étrangers’)

Société civile (Groups
de paysan.nes ; Union

des Jeunes et des
Femmes pour le
Développement,
N'Zérékoré)

Institutions

gouvernementales

(niveau national):
DNFF, SERPROCA,
ANASA, DNM

Autorités locales
(niveau local):
Préfectures et 8
communes cibles

Centres de recherche /
organisations locales:

IRAG

Secteur privé (banques

locales)

Partenaires de
développement

(interets)

Paurguoi
inclus

Groupes cibles

Groupes cibles

Equité des
activités

Partenaires de
mise en ceuvre

Partenaires de
mise en ceuvre

Partenaires de
mise en ceuvre

Candidats
potentiels &
un appel a
projets

Partners

! Methode d'engagement

Visites réguliéres de sites et réunions
publiques et / ou groupes de discussion;
Entrevues avec des représentants des
intervenants et des informateurs clés; Appels
téléphoniques.

Pour les informer: visites réguliéres des sites
et réunions publiques et / ou groupes de
discussion; Appels téléphoniques; radio.

Groupes de discussion, entretiens et
reunions ciblés sur les associations de
femmes et les minorités sous-représentées

Visites réguliéres des sites; Appels
téléphoniques; Entrevues avec des
représentants des parties prenantes et des
informateurs clés.

Pour les informer: visites réguliéres des sites;
Appels téléphoniques.

Atelier de lancement; E-mails, appels
téléphoniques

Visites de site, appels téléphonigues,
courriers

Visites de site, appels téléphoniques,
courriels.

Atelier d'une journée, réunions, appels
téléphoniques, courrier, accords.

Atelier, courriels

Calendrier

Au début et
pendant toute la
durée du projet

Au début et
pendant toute la
durée du projet

Pendant toute la
durée du projet

Pendant toute la
durée du projet

Au début et
pendant toute la
durée du projet

Pendant toute Ia
durée du projet

Pendant toute la
durée du projet

Pendant toute la
durée du projet

Introduction

In line with UNDP Social and Environmental Standards, the project ‘Increased resilience and adaptive capacity of the
most vulnerable communities to climate change in Forested Guinea’ aims to strengthen the social and environmental
sustainability and benefits of supported interventions through inclusive and effective partnerships.
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The design and implementation of the project relies on the assessment of needs and priorities of populations living
in Forested Guinea, enabled by continuous engagement with relevant stakeholders during the inception phase and
throughout the duration of the project. Attention placed on the diversity of needs between com munity members in
different locations of Forested Guinea also aims to better tailor project activities, incorporate local knowledge and
identify potential constraints and conflicts to avoid and mitigate project-related risks and adverse impacts.

The continuous update and implementation of the Stakeholder Engagement Plan (SEP) will support mechanisms for
stakeholders to provide feedback and for the project management unit to monitor if the project is achieving its

intended results, to identify potential unintended consequences; and, overall, provide meaningful access to dialogue
and decision-making in development processes.

Stakeholder Analysis

A.Stakeholder engagement prior to project design

The planning process at its earliest stages first relied on the mapping of the geographical area where the project will
be implemented. A brainstorming between members of the team who wrote the ProDoc enabled to conduct a
preliminary listing of community groups, organisations, local authorities, and development partners to identify all
potential stakeholders who have an interest in, or could be affected by the project. This list was populated based on
secondary information collected during desk reviews, the gender analysis, and meetings with UNDP.,

The initial list of identified stakeholders was reviewed and updated by all members of the team prior to planning the
site visits and interviews. However, the process was iterative and consultations also enabled ‘snowball’ sampling to
target stakeholders suggested by consulted participants and ensure that the stakeholder mapping was as inclusive
and gender responsive as possible.

The identification process was then updated and refined as the design of the project took shape and the full scope
of the project’s activities — and range of potential stakeholders — was better understood.

B.Stakeholder engagement during project design
Stakeholders at the institutional and national level from relevant ministries, governmental agencies, civil society and
financial partners were convened into a virtual kick off meeting (25/06/2020) organised and facilitated by UNDP to
inform participants about the project and its objectives, to present the team of consultants responsible for writing
the ProDoc and to provide opportunities for participants to share their suggestions.

At the local level, national consultants conducted a 20-day fieldwork to meet governmental representatives, local
authorities, associations and villagers who were invited to take part in consultations to identify their priorities in
relation to sustainable management of land and forest. This series of consultations took place in Forested Guinea in
August 2020 and primary data were collected in the administrative centers of seven (7) targeted prefectures :
Kissidougou, Guéckédou, Macenta, Nzérékoré, Yomou, Lola, Beyla.

In the administrative centers of the prefectures, fourteen (14) focus group discussions were carried out and 166
people took part in them. The socio-economist consultant consulted 61 informants, including territorial
administrators, heads of prefectural and regional services for the environment, water and forests. The national
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specialist in rural development consulted 105 representants of regional and prefectural services of agriculture,
animal husbandry, beekeeping, crafts and weather services. In total

At the municipal level, eight (8) focus group discussions were conducted in rural municipalities (Yéndé, Nongoa,
Balizia, Sérédou, Koulé, Diécké, Kokota, Bossou, Nionsomoridou). These discussions were jointly led by the team of
consultants who mobilised their interview guides to cover different areas of interest and inform the context analysis.
In total, ninety-two (92) people participated in FGDs at the municipal level: representatives of the communities
(mayors, municipal councilors, heads of Districts / neighborhoods and sectors), close supervisory authorities (sub-
prefects and assistant sub-prefects) , municipal / sub-prefectural officials (general secretaries, receivers, civil status
officer, water and forestry, agriculture and livestock officers, resource users, representatives of CSOs).

At the village level, eight (8) FGDs were carried out in six villages (Bailian, Kolladou, Tokpata, Diawassou, Kissibou),
with a total number of one hundred and ten (110) participants, including heads of sectors, heads of districts, notables,
religious leaders, NGOs representatives, groups” members, youth and women's organizations, and resource users,

Furthermore, 3 focus group discussions took place at the Research Center level (Agronomic Research Center for
Forest Guinea (CRA-GF) Seredou, Bossou Environmental Research Center and Mont Nimba Environmental
Management Center and Simandou) in which nineteen (19) participants were present.

In total, the consultants led 33 focus groups (14 at Prefecture level, 8 at CR level, 8 at villa / sector level and 3 at
Research Center level) in which 387 individuals took part (see summary in Table 1). Each focus groups have been

recorded, translated and transcribed in French, with summaries including the date, location and duration of the
discussion.

Discussions covered the following themes: the organization and functioning of local decision-making structures; past
and ongoing projects in the region, peace and conflict resolution processes, modes of land acquisition and
transmission; institutions responsible for land management and use, channels of communication with communities;
possible roles, concerns and power relations in resource management.

Particular emphasis was placed on understanding conflict dynamics at the local level in order for the project to better
involve communities and contribute to peace building. To understand the themes related to the impacts of climate
change, the consultant regularly asked his interlocutors to remember the changes that have occurred over time and
the community reactions to these changes.

As regard the microfinance actors, the following consultations have been carried out:
® 5 banking institutions have been met: 2 in forested Guinea (Ecobank in Gueckedou, Société Générale and
Afriland First Bank in Nzérékoré). 2 in Conakry (FBNBank and Afriland First Bank).
* 12 microfinances institutions have been met: 3 in Kissidougou (MUFFA, CREDIT RURAL DE GUINEE ET
FINADEV), 2 in Gueckedouou (CREDIT RURAL DE GUINEE ET FINADEV), 3 in Macenta (MUFFA, CREDIT
RURAL DE GUINEE ET FINADEV), 4 in Nzérékoré (MUFFA, CREDIT RURAL DE GUINEE FINADEV ET YETE

MALI). The mission also met in Conakry with the general management of the following institutions CREDIT
RURAL DE GUINEE, FINADEY, YETE MALI and WAKILI).
® 6 Focus groups have been organized:
o InKissidougou: 1 group discussion with 31 participants involved in agricultural activities (rice,
corn, fonio and market gardening)
o In Gueckédou: 02 group discussions conducted with 18 participants engaged in agricultural
activities (rice, corn, fonio, coffee and market gardening)
©  In Macenta: 01 group discussion conducted with 25 participants engaged in agricultural activities
(coffee, banana, tuber rice, corn, fonio, and market gardening)
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0 In Nzérékoré: 02 discussions were held with 28 participants involved in agricultural activities
(coffee, bananas, tuber rice, corn, fonio, and market gardening).

1. Limitations
Two main limitations during the initial stakeholder engagement are analysed below and will influence the
propositions made in the next section for a more inclusive stakeholder engagement process during the inception and
implementation phases of the project.

First, the process of consulting local stakeholders in Forest Guinea was not gender-responsive enough. The Covid-19
pandemic prevented the international gender consultant to join the team in the field while the field budget did not
allow the recruitment of a national gender specialist to support and lead the consultations on the ground. This
significantly constrained the participation of women, youth and other community members that tend not to take
part in village meetings or to express their opinions, because they were not targeted as groups to be consulted
separately in all villages visited (except in two instances). Efforts were developed prior to the fieldwork to bring the
whole team on the same page with the findings of the gender analysis and with the social safeguarding principles.
Interview guides were adapted to include questions to complement the gender analysis and this allowed the
gathering of rich information on the specificities of gender inequalities in Forest Guinea. The main shortcoming relate
to methodological approaches to ensure gender and age inclusive consultations (e.g. lack of women/ elderly/ youth-
only interviews, and lack of equal numbers between focus groups discussions with women and those with men). A
meaningful gender-responsive approach to consultation requires human and financial resources that need to be
allocated from the beginning of the design process.

Second, it was challenging for the team to balance the social safeguarding requirements for meaningful, effective
and informed consultation processes on the one hand, and communities’ expectations on the other hand, particularly
when they are invited to formal consultative processes (which include the signature of forms, the sharing of their
challenges, needs and priorities, their time, etc.) and where their village might not be eventually targeted by the
project. Such expectations can be managed as part of a clear introduction of the consultants’ team, the project their
work for and the reasons why they seek the opinions of community members, but consultative processes still raise
expectations and the team felt they could not ask community members to sign attendance forms for example to
prevent misunderstandings especially in villages that were eventually not selected.

Reflection on these two limits have guided the approach presented in the stakeholder engagement plan, so that the
strategy and the resources allocated can better support more inclusive, meaningful and informed consultation
processes at the inception phase of the project.

2. Project Stakeholders
An initial list of stakeholders was generated at the beginning of the design phase, relying on desk reviews, initial
workshop, and expert input from UNDP office focal points as well as national and international consultants. The
fieldwork period allowed the team to revisit the list and clarify relevant stakeholder groups.
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Table 2: Stakeholder Analysis

Stakeholders Interests at stake in  Effect of Importance of Degree of
relation to the project  stakeholder for Influence of
project on project 's Stakeholder

interests  success I‘*=ﬂl—'me" No
o1 nfluence
{+ 0 _] 1= LItﬂE;’NO 2350 s
Importance fnionne
2=Some B
3=Moderate
Importance Influence
royderate  4=significant
=Very Influence
Important 5=Very
S=Critical Influential
player

Intended beneficiaries

Villagers and farmers in Forest Guinea Targeted groups + 5 1

(men)

Villagers and farmers in Forest Guinea Targeted groups + 5 0

(women and non-natives)

Indigenous groups (Manon, Kpélg, Targeted groups

Konia, Konon Loma, Kissi)

Youth Targeted groups + 5 0

Community and traditional leaders

Local and religious leaders (typically + 5 2

men)

Union des Jeunes et des Femmes pour Impacts of the + 2 0

le Développement, N'Zérékoré project for women
and the youth

Groupements féminins et Unions / Targeted + 4 1

Organisations de producteurs/trices beneficiaries;

(see list Table 2) fairness

Groupements de commercant.e.s + 0

CONIFIC-G : Confédération + 0

interprofessionnelle de la filiere café-

cacao de Guinée

CNOP-G +

FNPCG : Fédération nationale des +

planteurs de café-cacao de Guinée

Radio Environnement (Mme Idiatou Reports on project’'s 0 1 2

Camara) effects and share

information;

Public sector / governmental

mstitutions
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National Directorate of Water and
Forests, under the Ministry of
Environment, Water Resources and
Forests (MEFF)

Direction Nationale des Foréts et de
la Faune: DNFF

Effectiveness of the
project and
beneficial impacts

Ministére de I'Agriculture: Agricultural
Research Institute of Guinea (IRAG) &
National agency for rural promotion
and agricultural advisory services
(ANPROCA)

Effectiveness of the
project; promotion of
their activities

Ministére en charge de I'Elevage

Take part in decision
processes for
developing activities

Ministere de I'Energie, de
I'Hydraulique et des Hydrocarbures
(MEHH) & Direction Nationale de
I'Hydraulique {DNH)

Produce climate
information

Ministére des Transports

Key role in
implementing project

Direction Nationale Meteorologie

Produce climate
information

Ministére de I’Administration, du
Territoire et de la Décentralisation
{(MATD) & Direction Nationale de la
Décentralisation (DND)

Manage Local
Development Agents
(key actors for the
implementation of
activities)

Agence Nationale de Financement des
Collectivités (ANAFIC)

Key role in
integrating climate
information into local
development plans

Ministére du Plan

Maintain role of
coordination and
influence

Direction Nationale des Pollutions,
Nuissances et Changements
Climatiques

Key role in
implementing the
project

L'Agence NAtionale des Statistiques
Agricoles (ANASA) / Centre National
de Surveillance et d'Observations
Environnementales (CNSOE)

Research centres / local
organizations

IRAG de Sérédou

Monitoring the
project

Advice on relevance
of activities

+

Centre de Bossou
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Comités Consultatifs Locaux mis en + 3 0
place par le projet de la Mano River
Union (FEM)

Comités de gestion du terroir + 3 0
villageois mis en place par le projet
PDPEF (FIDA)

CEGENS : Centre de gestion de + 5 4
I'environnement des Monts Nimba-

Simandou

Office Guinéen des Parcs Nationaux et + 1 2
Réserves de Faunes (OGPNRF)

I'Office Guinéen du Bois (OGUIB) + 1

la Direction Générale du Corps des +

Conservateurs de la Nature (DGCCN)

le Centre Forestier de Nzérékoré (CFz) + 5 5
Autres Centres forestiers et +

Groupements Forestiers

Local authoarities

Prefectures (7 in total) : Lola / Yomou Implement policies + 5 5
/ N'Zérékoré / Macenta / Beyla / and support

Guéckédou / Kissidougou maonitoring

in N'Zérékoré et Faranah : Directions  Provide advice to + 2 3
régionales de la météorologie ; de municipalities

I'agriculture ; de I'environnement et
des eaux et foréts.

SERPRO-CA : Agence Nationale de Benefit from the + 5 5
Promotion du Conseil Agricole (sous la project for capacity
tutelle du Ministére de I'Agriculture)  building and

establish its influence

Municipalities (8 to target) : Support the + 5 5
Wassérédou / Gouécké / Koulé / implementation of
Kokota / Mousadou / Diécké / the project

Bignamou / Niosomoridou

Private sector

SOGUIPAH Outcomes in rizi- + 4 4
pisciculture

Local banks (Ecobank, Afriland First Outcomes for their + 5 3

Bank, SGBS, BICIGUI, UBA, VISTA banking products

Bank, Orabank, FNB Bank)

Microfinances institutions in Forested Outcomes for their 4 5 3

Guinea (Finadev, Muffa, MC2, Crédit  financial products
Rural de Guinée)

Development partners

PNUD, FEM, FAQ, UNOPS Effective and positive + 5 5
impacts of project
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Focal point UNFCCC Effective and positive + 1 2
impacts of project

Maison Guinéenne de Effective and positive + 1 i
I'Entrepreneuriat (MGE) impacts of project

Table 3: Stakeholder importance and influence matrix

Group 1: High Importance/Low Influence Group 2: High Importance/High Influence

- Target communities in Forest Guinea - Ministry of Environment and Sustainable

- Farmers’ groups and unions Development (MEDD) & Direction Nationale
- Women's organizations des Foréts et de la Faune: DNFF, Agriculture,

Livestock and Transport
- Local authorities (prefectures)
- Research centres
- SERPRO-CA
- Llocal banks

Importance

Group 3: Low Importance/Low Influence Group 4: Low Importance/High Influence
- Local conservation offices | -  National government
and forest centres
- DGCCN

= OGPNRF

Influence

low —  ———————————  _high

Group 1 Stakeholders are very important to the success of the activity but may have little influence on the process.
They may require special emphasis to ensure that their interests are protected and that their voices are heard.

Group 2 Stakeholders are central to the planning process as they are both important and in fluential. These should be
key stakeholders for partnership building.

Group 3 Stakeholders are not the central stakeholders for an initiative and have little direct influence on its success
or failure. They are unlikely to play a major role in the overall process of project implementation.

Group 4 Stakeholders are not very important to the acti vity but may exercise significant influence. These stakeholders

can sometimes create constraints to project implementation. Even if they are not involved in the planning process,
there may need to be a strategy for communicating with these stakeholders and gaining their support.
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Table 4: List of identified groups/ unions of producers and feminine associations

Group’s name

Les aliments Laforg International

Union Agropastorale des Femmes des
Groupements Féminins de Koulé

APHV

Union des Jeunes et des Femmes

pour le Développement
Savonnerie Mombéa

Union Yélogué

Atelier Petit Kaman
Groupement Yélogué
Groupement Yanhoudogho
Sophie Anne et Compagnie

Union des Groupements Féminins de

Guéckédou
Huilerie Fatou Rose

Groupement la  Paix
production de Manioc

Groupement Sabari
AGAFEM-COFRASAD
ROKAK

Groupement Kaladenko

Yola Saponification
Entreprise Telibha
Groupement Benkadi
Entreprise Deminko
Groupement Gbéloko
Coopérative Solidarité

Groupement Lanaya saponification

Mini Laiterie de Beyla
Groupement Lanaya Tiadé

Representative
Pierre Lamah
Kébe Lamah

Florent Haba
Seny Kolié

Alhassane Diallo
Marie Kolié

Kaman Kpoghomou
Céh Oké Monémou
Samuel Solié

Marie Louise Haba

Sia Germaine
Millimouno

Anatin Millimouno

El Hadj Moussa
Millimouno

Mawa Cissé
Mariama Touré
Yaya Keita

Marie Sia
Yombouno

Mabety Samoura
Togba Bamba
Mamadi Kourouma
Oumar Sidibé
Mabana Kourouma
Ibrahima Kaba
Makagbé Sacko
Safiatou Diallo
Massigbé Doukouré

Main activity
Attieke et pain de manioc
Riz étuvé

Huile de palmiste, savon
Savon kabakudu

Savon kabakudu

Riz étuvé

Equipements agricoles
Huile de palme et palmiste
Huile de palme

Huile de palme et miel
sauvage

Riz étuve

Huile de palmiste, savon

Farine de manioc et

légumes

Légumes séchés
Fanio et gingembre
Gingembre

Riz étuvé

Savon kabakudu
Huile de palme
Prestation de services
Prestation de services
Savon kabakudu
Prestation de services
Savon kabakudu
Produits laitiers

Pate d'arachide

Contacts Location
622705358 N'Zérékoré
622139288  N'Zérékoré
621060440  N'Zérékoré
662938526  N'Zérékoré
622263617  N'Zérékoré
625038081  N'Zérékore
669562007 N'Zérékoré
628275482  N'Zérékore
664236542 N'Zérékoré
664238804  N'Zérékoré
622270396 Guéckédou
621950084  Gueéckédou
626520223 Macenta
666045823 Macenta
622245488  Kissidougou
622113345  Kissidougou
622119318  Kissidougou

628832304 Lola
623337763 Lola
620173783  Lola

620100121 Yomou
622349582 Yomou
620645646 Yomou

622110403  Beyla
628861326  Beyla
628660799 Beyla
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3. Preliminary conflict analysis

The Forested Guinea region is marked by a high cultural diversity and a plurality of religions (Islam, Christianity, and
animism). Manon, Kpélé, Konia, Konon Loma, Kissi communities are all indigenous peoples. This ethno-cultural
mosaic is completed by the Peulhs from Fouta, the Soussous from Lower Guinea, the Malinke from Upper Guinea
and foreigners from neighbouring countries.

Forested Guinea is one of the country's most vulnerable regions to social and ethnic-religious conflicts. The
prefecture of N'Zérékoré is experiencing regular intermittent intercommunity conflicts , and so is the prefecture of
Beyla which has seen Konianke and Guerzé communities in intermittent conflict over the past years, and where
human rights NGOs have reported trafficking of weapons of war.

These conflicts often stem from persistent intra- and inter-ethnic rivalries, from the weakening of traditional
authority due to the abolition of the chieftaincy in 1957, from the opposition of ethnic and religious leaders, from
the lack of economic opportunities among the youth, from the modification of the state land code during the Sekou
Touré regime, and from on-going suspicion of electoral fraud in favor of certain communities. The presence in the
region of demobilized ex-combatants from the war zones of neighbouring countries and of military recruits sent back
from the camps of Kaleya and Kissidougou adds to the complexity and violence of the outbreaks, resulting in
significant loss of human life as well as material damage. The United Nations High Commissioner for Human Rights
reported that revenge and mob justice are increasing at an alarming rate in Guinea.

The project, because it affects key land use aspects and aims at generating financial flux within these communities,
may inadvertently trigger these recurrent outbreaks of violence between the different ethnic communities. The
impact of such outbreaks, if not prevented adequately through a conflict-sensitive methodology, could give rise to
significant social unrest.

This risk is particularly present in light of Output 1.2 which will affect tenure rights at the local level. Because tenure
encompasses uses, the project support to the establishment of 13 collective parks may create tenure related tensions
if not managed with appropriate consultations. These parks concern a total area of 6.5 ha (i.e., 0.5 ha/park), built
with barbed wire supported by a quickset hedge, with a capacity of about 2000 head of oxen including cows and
calves. Tensions could also be linked to the decision of the location of the two fodder crops (Panicum and Guatemalan
gracies) for the benefit of agro-pastoralists, to be introduced and extended.

To partly mitigate and address such risks, an appropriate Grievance Redress Mechanism (GRM) (see section 8 below).

Stakeholder engagement Plan

A.Objectives and principles

The overall aim of the Stakeholder engagement plan is to support the development of constructive relationships
between the different stakeholders implementing the project and those affected by it. Effective engagement aims
not only to uphold the rights of local communities to participate in decisions that may affect them but also to achieve
the project’s outcomes in terms of social and environmental sustainability. The objectives of stakeholder engagement
therefore include the following:
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- strengthening development results through effective partnerships;

- identifying stakeholder priorities to better tailor project activities, opportunities and
benefits;

- identifying potential constraints and conflicts that could affect project effectiveness;

- learning from and incorporating local knowledge to improve project design in order to
avoid and mitigate project-related risks and im pacts;

- providing a feedback and monitoring mechanism to ensure the project is achieving its
intended results, and identifies potential unintended consequences; and,

- providing meaningful access to dialogue and decision-making in development processes.

In line with UNDP Guidelines on equity, fairness and equal distribution of benefits among beneficiaries, the project
will be implemented closely with the stakeholders identified during the design phase. With the start of project
implementation, an inception phase must allow sufficient time for a new round of consultations to take place in
targeted communities. This will address the following principles:

4, Relevance:
The team in charge of the implementation of the project should conduct these consultations so that they engage
directly with people targeted as beneficiaries, particularly in areas not initially included in the targeted zone of
intervention. This will support relevance and adaptive planning between communities’ needs and the project’s
activities and the way these activities are implemented. To ensure its relevance, the project must also continually
draw on a good understanding of the differences that exist between populations, their livelihoods, underlying
inequalities and vulnerabilities, so that activities are adapted to the contexts.

5. Inclusion and equity:
Right from the start of the inception phase, the appointment of a dedicated gender specialist as part of the

management team should ensure a fully gender-responsive approach to stakeholder engagement, consultations and
project implementation.

The Gender Action Plan (GAP) aims to ensure that the project does not perpetuate existing inequalities but promotes
equitable opportunities for women in targeted areas to participate in, and benefit from activities. The GAP also
requests the management team to collect gender- and ethnicity-disaggregated data/information to inform M&E and
adaptive management responses. Therefore, the activities of the project will actively seek the perspectives of women
and ethnic minorities, elderly, youth, and other groups that are typically under-represented in decision-making
processes, to take their views into account when adapting and implementing activities. To facilitate their
participation in the project, the implementing team, should engage with a local CSO active in advocating for women’s
rights as this will support the implementation of culturally appropriate mechanisms/processes to facilitate the
increased participation of women, youth and the elderly. The project will systematically conduct purposive focus
groups, interviews and meetings targeting women’s associations and under-represented minarities to balance
information collected from other stakeholders who are usually the primary decision-makers (traditional leaders, and
local authorities).

6. Accountability:
Through effective engagement with different stakeholders, the project will foster communication mechanisms that
allow affected groups to express their views and report issues. This aims to support the management team and
collaborative implementing partners to address such issues in a timely and adequate manner, or adapt the project
accordingly if needed. Appropriate communication channels, co-produced with local communities and adapted to
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each area, will also enable the establishment of feedback mechanisms to support the M&E of the project and a
Grievance Redress Mechanism to manage and respond to risks.

B.Overview of engaged stakeholders, interests and main engagement methods

Table 5: Summary of stakeholders, their interests and planned engagement
Stakeholder group Why included | Engagement method Timeline

(interests)

Populations in Target groups  To engage: regular site visits and public Early on and
Forested Guinea meetings and/or focus groups; Interviews throughout the
with stakeholder representatives and key project duration

informants; phone calls.

To inform them: regular site visits and public
meetings and/or focus groups; phone calls;

radio.

Populations in Target groups  Purposive focus groups, interviews and Early on and
Forested Guinea meetings targeting women’s associations and  throughout the
(including women and under-represented minarities project duration
non-natives)
Civil society (Union Fairness of To engage: regular site visits; phone calls; Throughout the
des Jeunes et des activities Interviews with stakeholder representatives  project duration
Femmes pour le and key informants.
Développement, To inform them: regular site visits; phone
N’Zérékoré) calls.
Governmental Implementing  Inception workshop; Emails, phone calls Throughout the
institutions (national  partners project duration
level) : DNFF, SERPRO-
CA, ANASA, DNM
Local authorities (local Implementing ~ Site visits, phone calls, mails Early on and
level) : Prefectures partners throughout the
and 8 target project duration
municipalities
Research centres / Implementing  Site visits, phone calls, emails Throughout the
local organisations: partners project duration
IRAG
Private sector (local Potential One day workshop, Meetings, phone calls, Throughout the
banks) applicantsto  mail, agreements. project duration

call for

projects
Development partners Partners Workshop, emails. Throughout the

project duration
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C. Engagement structures and methods
7. Governance of the project:

Figure 1: Project organization structure

™
Project Organization Structure
2
Project Board/Steering Committee
| Development Partner Project Executive Beneficiary Representatives
UNDP RR MEDD
| Communities and local authorities of
| Forested Guinea
Project Assurance —I—_
UNDPM RTA Project Management Unit:
Implementing Partner Project Manager, agronomist CSA expert, a
Project Director microfinance and gender specialist, a financial

and odministrative officer (CFO), @ monitoring
ond evaluation expert, and o technical experts
[ involved in activities implementation.

UNDP project support to Partnership with the Partnership with 5 Partnership with the
Implementing Partner Ministry of Agriculture for prefectures and 8 National Directorate of
Country office Operations component 1: IRAG, communes of the Forested Meteorology for

Team ANPROCA, BSD Guinea component 3

8. Engagement with populations in Forested Guinea involved in agriculture (target groups):

Early round of gender-responsive consultations to obtain informed consent:

Prior to the start of the implementation phase, a round of consultations with populations in targeted areas of
interventions will be conducted by the implementation team to present the project and collect immediate feedback
and to potentially adjust the planned activities to ensure their relevance.

To ensure that women and non-natives community members have equal opportunities to be informed, to express
their views, and to take part in project activities, purposive focus groups, interviews and meetings targeting women'’s
associations and under-represented minority groups will be conducted by the PMU at inception.

Project-affected people and communities must also be informed of UNDP’s Accountability Mechanism and the
project level Grievance Redress Mechanism to be developed jointly with the implementing partners (see section on
Grievance Redress Mechanisms). The initial round of consultations at inception will be an opportunity to conduct
awareness raising and provide information about UNDP’s Accountability Mechanism. This, however, will need to be
carefully prepared so that these mechanisms are simple, clear and accessible to community members, ideally co-
produced with them, (language, format, etc.) particularly in remote locations with low levels of literacy.
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Further engagement during implementation:

To engage with intended beneficiaries, regular site visits and purposive focus groups will be conducted throughout
the project, particularly with women’s associations and under-represented minorities. Interviews with stakeholder
representatives and key informants and regular phone calls will be needed. To inform wider groups, regular site visits
and public meetings and/or focus groups and radio channels could be mobilised.

For component 3, since agro-pastoral communities in forested Guinea are the targeted end-users of weather and
climate information and services, the PMU, DNM, DNH, and SOGUIPAH will develop an agro-meteorological bulletin
designed to meet the needs of producers in the agricultural sector (and therefore will be based on an analysis of their
specific needs, disaggregated by agro-ecological zone, by type of crop and by the gender of producers). The bulletin
will take several forms (paper, radio, video, etc.) based on the different contextual requirements and feedback from
both producers, research centres and local authorities. This seasonal bulletin will be updated regularly in the ten-day
bulletins which are published from August to December.

9. Engagement with Civil society organisations:

Engagement:

A local CSO (i.e. women’s rights association) should be involved as a partner right from the start of the project. They
could support the Gender focal point of the management unit to carry out activities that aim to target women’s and
youth groups, they could provide feedback on the planned and implemented activities, support feedback
mechanisms from the community level as go-betweens. Overall, a close and sustained partnership with a local CSO
throughout the project will support the implementation of the Gender Action Plan and therefore ensure that
activities do not perpetuate inequalities.

Farmers unions and groups of producers and processors will also be involved in the management and animation of
the platform for CSA development (outcome 1.1). They will be invited to meetings while some farmers will act as go-
betweens to strengthen linkages between the platform and communities.

They will also be a key group to engage with during the monitoring of the project to help assess whether previously
agreed activities are being implemented and are working as intended, and identify alternatives where there are
failings. Communication will be maintained through regular phone calls, field visits and groups’ meetings.

Capacity building: (Outcome 2.2}

The training of trainers (ToT) in CSA will target representatives of women's groups and cooperatives as well as
representatives of institutions of SERPROCA and ANASA. In addition to the required parity among participants, the
selection criteria will included background experience in entrepreneurship, the ability to transmit knowledge, and
any other criterion deemed relevant by the implementation team, the gender focal point and the organization / firm
delivering the training. Candidates from 7 prefectures will be encouraged to applied in order to have resource people
in all the project areas, and a total number of 49 participants will be selected for the training. Two ToT sessions of 24
and 25 participants will be organized and at the end of its training, 35 participants will be retained as trainers.

Once trained in the themes of climate-smart agriculture and its financing, the trainers will in turn organize training
for producers. The first two training sessions for each new trainer must be organized under the supervision of experts
from the firm retained for this purpose. The trainers will also have the role of supporting producers in the adoption
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of climate-smart agricultural practices. Each trainer will have to lead at least 6 training sessions of 25 participants
each, i.e. a total of 150 people trained. Thus, with 35 trainers, 5,250 people will benefit from CSA training and support
in the adoption of CSA practices.

Henceforth, 5,000 people (at least 50% of whom are women) and members of civil society organizations will be
offered training on how to prepare requests for bankable loans for CSA investments. To ensure the diversity of
beneficiaries and the representativeness of marginalised social groups, the project will disseminate information of
training courses as widely as possible through the most common communication channels in villages: rural and

community radios, village leaders, weekly markets. Focal points who can cover all villages will also be sent to organize
selections and training.

10. Engagement with Governmental institutions (national level):

A project inception workshop will be held within 60 days of project CEO endorsement, with the aim to discuss (i) any
changes that may have taken place in the overall context since the project idea was initially formulated, (ii) the roles
and responsibilities of the project team, including reporting lines, stakeholder engagement strategies, and conflict
resolution mechanisms; (jii) the results framework, monitoring plan and national/regional institutes to be involved
in project-level M&E; (iv) responsibilities for monitoring the risk log, SESP report, Social and Environmental
Management Framework and other safeguard requirements, project grievance redress mechanisms (GRM) ; gender
action plan and knowledge management strategy.

11. With Local authorities (local level):
Engagement: (Component 3) At least 13 workshops will be organised with local authorities to discuss resilient
agricultural development based on the results of risk and vulnerability assessments.

Capacity building: Component 2 will aim to strengthen the institutional, regulatory and policy frameworks necessary
for better access to climate finance. This will involve support for deconcentrated and decentralized authorities to
develop financing mechanisms for adaptation to climate change within the scope of their powers and in their
territories. The objective at the level of national authorities is to plan priority investments aimed at strengthening
resilience to climate change, both at the level of communities and individuals,

As part of component 3, needs for institutional capacity building will be assessed and results will inform the
organisation of trainings for local authorities. Women’s needs and strategic interests will be assessed and acted upon,
so that their knowledge and skills are supported, valued, and taken into account in adaptation planning.

12. With Research centres:
See activities involving civil society organisations, which will also support people working in local research centres.

13. With the Private sector:
With Outcome 2.1 aiming to develop partnerships with financial institutions for the financing of climate-smart
agriculture (CSA); developing CSA credit products; and financing lines of credit, the project will work on raising
awareness among financial institutions. This will take the form of a one-day workshop in Zérékoré and sessions will
be led by SERPROCA agents with expertise in CSA approaches and CSA funding (following their training under
component 1). All participants will be supported financially to attend, and gender-responsive measures will be put in
place to encourage women to join and ensure parity among participants (e.g. reserved place for women or minimum
quota of 30% of women’s participation, appoint a gender-balanced team of facilitators, provide support for childcare
i.e. pay a baby-sitter for the duration of the workshop and inform women that this service will be available). Raising
the awareness of banks, microfinance institutions and specialized NGOs with the support of agriculture specialists
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will give these organisations a better understanding of, and broaden their vision of the financing possibilities in this
sector.

The participation of senior management in these sensitizations is necessary. It will facilitate decision-making in
financial institutions with regard to the development of CSA credit products. The Rural Finance Expert of the Project
Management Unit (PMU) will present during his/her sessions, the component 2 of the project, the expected results
of this component as well as the role that financial institutions can play.

Capacity building: A technical assistant will support financial institutions in setting up and submitting projects to
access financial resources for the partial credit guarantee and / or the line of credit for CSA investments.

Stakeholder engagement Timetable
Table 4: Stakeholder engagement timetable

Activity Semesters (5 years)

3 4 5 & 7 &9 10

Inception phase

Inception phase with gender-responsive consultations in the 8 target X
municipalities

Engage with local CSO as partner for implementation of the GAP

Update Gender Action Plan and SEP and propose Grievance Redress X
Mechanism (GRM)

Inception workshop (national level) to validate the results framework

and the GRM 3

Establishment of an FPIC protocol for the project X X

Grievance mechanism in place, including response X X X X X X X X X X
Implementation phase

Training of agents X X

Set up of model farms with appropriate stakeholder participation X X

Set up and management of the platform for CSA development X X X ¥ X ¥ x
Vulnerability assessments conducted in a gender-responsive manner

Training of financial institutions X X
GAP and SEP revision X

Meetings with local authorities to ensure cross-sectoral coordination

with appropriate stakeholder participation 4 A X A
f;:ﬁi?cc;l;:lfurp;r:fagement through capacity enhancement and X X X X X X X X X
Communication and outreach activities oo X % X ™ X % ¥ ¥
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Activity

Semesters (5 years)

3 4 5 6 7 8 9

Meetings of the Steering Committee X X X X X
Monitoring of compliance with project safeguards X A X XX e WX
GAP and SEP evaluation X
Project monitoring with participation of stakeholders XX X XX X X X X
Knowledge management including systematization, testimony, and
. X X X X

perceptions of stakeholders

Publication of lessons learnt X

Stakeholders participation in the CSA Platform (component 1)

Organizations (refer to

R TR

Roles in the CSA plat

-

Coordination and secretariat of the CSA platform (implement the roadmap, organize the
meeting and share the results)

SERPROCA Train the lead farmers
Disseminates all information (climatic and agricultural) to the smallholders
Bring farming innovation to the CSA platform

IRAG Experiments and share production models that are resilient to climate change;

Hosts study visits to the centre of Sérédou (IRAG)

IRAG's Crop Production Service identifies diseases and pests, and will propose effective
and organic solutions.

DNM  with its local | Record and analyse climate data (rainfall, temperature, wind, humidity, etc.) and share

officers climate information within the platform.

CNSC Mobilises the information produced by the DNM in order to optimise its potential for use
at smallholders’ level.

DNFF Ensures good coordination between the actors of the platform, the MEDD and the other
national directorates related to climate, environment and agriculture

CNSOE / ANASA Works alongside IRAG and SERPROCA to evaluate the performance of the production

systems promoted by the platform and implemented on the school fields.

CEGENS / OGPNRF /
OoGuIB / DGCCN [/
Centre de Bossou

Check the conformity of the proposals promoted by the platform with the legislation
applied to the use of natural resources.

Contribute to the identification of sustainable practices for the management of natural
resources.

Regional and
Prefectural Authorities,
with their technical
directorates for
agriculture,

meteorology, the
environment, rural

Contributing to the promotion of CSA
Provide technical support for the implementation

Preventing any possibility of conflict between stakeholders / and helping to resolve
conflicts that are not avoided

Feedback the content of the platform's exchanges to the decentralised State bodies, and
request validation for specific points.
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engineering and animal | Call on other technical departments according to specific needs: mines, housing and
breeding. urban planning, planning.

Targeted municipalities | Supervise the implementation of activities in their municipalities.
Contribute to the identification of target groups and training locations (school crops).

Elect municipal representatives responsible for representing their municipalities within
the platform (parity required).

Women Groups / | Share their good practices; are involved in the steering and animation of the platform.
organizations

Youth groups (The smallholders / women / youth organizations present in the 8 identified

CNOP-G. municipalities will be the first targeted to integrate the platform).
« Comités Consultatifs
Locaux »

« Comités de gestion du
terroir villageois »

NGO: GRET / MGE / | Provide technical expertise upon specific requests of the platform.

APDRA / PAM / TRIAS / | contribute to capitalisation by sharing the platform’s information.

UNECC Jiloed) ngas Share their knowledge of the networks of local actors to help implement the solutions

promoted by the platform.

Private sector: | Are associated with the platform on specific thematics concerning access to markets,
SOGUIPAH / Ziama | access to credit, contractualisation on concession regime models.
Coffee / MFI

Figure 26 : Prospective members of the CSA platform and their roles

Grievance Redress Mechanism

Given some of the risks identified in the SESP, a Grievance and Redress Mechanism (GRM) must be developed for
people concerned with or potentially affected by the project to have a means to express their grievances for
consideration and redress.

UNDP’s Accountability Mechanism (the UNDP Social and Environmental Standards (http://www.undp.org/ses) and

related Accountability Mechanism (http://www.undp.org/secu-srm) are available but more specific mechanisms
need to be identified in Guinea.

Project beneficiaries and partners will be encouraged to use a project’s Grievance Redress Mechanism, developed
during the inception phase with inputs from consulted stakeholders so that the most appropriate communication
channels are identified and set up. Different channels could be explored (e.g. dedicated focal point in each
municipality, designated referent with his/her phone number communicated to target groups, facebook messenger
as the UNDP Guinea is active on facebook (https://www.facebook.com/PNUDGuinea/, etc.). Based on adequate
and timely awareness-raising, the PMU will need to take responsibility for ensuring that project-affected people are
informed of UNDP’s Accountability Mechanism and the GRM throughout the project.

In some UNDP-supported projects, where there is potential for social and environmental impacts, and risk of
grievances arising from those impacts, UNDP will require and support the establishment of a project-level grievance
redress mechanism (GRM). Though UNDP’s SRM remains available to stakeholders in every UNDP-supported project,
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project-level GRMs can be better suited to respond to project-related grievances because they are tailored to the
project context, staffed by individuals with good understanding of risks and issues related to the project, and able to
engage more directly and rapidly to address concerns raised by project stakeholders.

If, in the process of completing Part B of UNDP’s Social and Environmental Screening, one or more risks are
categorized as moderate or higher (Part B, Question 3), a project-level GRM must be identified as part of the
management measures in response to that risk (Part B, Question 6).

Prajects have the option to identify either 1) separate mechanisms to address potential grievances specific to each of
the medium/high risks identified in the SESP; or 2) one mechanism to address all potential grievances related to the
project. The decision on whether to develop one or several mechanisms will depend on a number of factors, including
what mechanisms the implementing partner has in place to address potential project-related grievances, the potential
to use existing national grievance mechanisms (e.g. a national human rights ombudsman) for project-specific
concerns, and the quality and effectiveness of those existing mechanisms.

UNDP’s Guidance Note on GRM includes more information on the core functions and design principles of a GRM and
how to assess the quality and capacity of an existing GRM. Once UNDP (ideally jointly with the implementing partner)
has screened and identified the moderate/high risks and potential associated GRMs, and has assessed the capacity
and suitability of existing GRMs, UNDP will make one of the following determinations:

If it is found that an implementing partner has sufficient capacity and means of addressing potential project-related
grievances, the SESP and project should further elaborate how the existing GRM(s) will be accessed and utilized during
project implementation.

¢ If it is found that an implementing partner requires additional capacity to address potential project-related
grievances, the project could include activities and budget to strengthen existing GRM capacity while also
identifying an interim or alternative means of addressing project-related grievances while those activities are
occurring (e.g. a project-GRM based within the project steering committee or project board).

* Ifit is found that the implementing partner has no capacity or interest in hosting the entry point for receiving
and responding to project-related grievances, the project could designate the project governing body (e. g
project steering committee or project board) as the project-GRM. The project could include a Terms of
Reference outlining the roles, responsibilities and functions of this project-GRM (see example ToR in Guidance
Note on GRM).

Monitoring and Reporting

The project will involve affected stakeholders in monitoring the project’s anticipated impacts and management
measures throughout implementation. The participation of CS0s, farmers’ unions and local authorities through
sustained engagement will help in assessing whether previously agreed measures are being implemented and
working as intended, being responsive to grievances, and identifying alternatives where there are failings.
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Annex 11: Gender Analysis and Action Plan
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1.Summary

The impacts of climate change in Forest Guinea are projected to substantially affect surface and
groundwater resources, disturb agriculture seasons, spread crop diseases and pests, and reduce
biodiversity. These adverse impacts intervene in a context already characterized by issues of food
insecurity, poverty, high illiteracy rates and inequalities of access to land and resources that constraint the
economic and social development and the overall well-being of communities.

The long-term strategy for sustainable and climate resilient regional development aims to support the
livelihoods of the most vulnerable communities. To this end, the project focuses on the climate resilience
potential of agro-sylvo-pastoral practices. One of its main objectives is to reduce the vulnerability of
communities in Forested Guinea to the additional risks posed by climate change through the adoption of
climate smart agro-sylvo-pastoral strategies.

The Least Developed Countries Fund Council has recently approved the Project Identification Form (PIF)
for the full-sized project titled ‘Strengthening the resilience of Guinea Forestry vulnerable communities to
climate risks’ implemented through the Ministry of Environment and Sustainable Development (MEDD).
UNDP commenced a detailed project preparation phase and the gender analysis and action plan below
has been prepared to support the final project document for approval/endorsement by the GEF CEO.

The gender analysis and action plan developed along with the project document for the project
‘Strengthening the resilience of Guinea Forestry vulnerable communities to climate risks’ will promote
Climate Smart Agriculture models for the improvement of smallholders adaptation capacities facing
climate change. The expected result is to reduce smallholders vulnerabilities, and improve their living
conditions. This will be achieved through implementation of four components that address the key barriers
identified for effective climate adaptation and vulnerability reduction.

Component 1 : Frameworks for promoting a Climate Smart Agricultural Model.
Component 2 : Financing for the adoption of climate-smart agricultural practices.
Component 3 : Climate information & mainstreaming adaptation into local practices.

For climate change adaptation projects to meet the needs of populations, they must take into account the
differences that exist between different social groups and which might shape their use and management
of natural resources; the role that women play as the main managers of land and forests; priorities
between men and women and the incentives to which they respond for the preservation of resources; and

socio-economic inequalities which limit the adaptation opportunities of certain groups compared to
others.

This understanding requires an analysis of these differences in the context of Forest Guinea, in order to
plan targeted actions that allow everyone, and particularly people who tend to be discriminated against

based on their social identity: their gender, age, ethnicity, geographic location, etc., to participate in, and
benefit from, development activities equally.

The gender analysis includes detailed information on the situation of women's rights in the context of the

proposed intervention, key socio-economic indicators as well as a synthesis of socio-cultural norms that
are relevant for the design and implementation of the project. It shows that despite achievements of legal
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and equal rights for women, gender disparities persist and are manifested in most sectors of life in Guinea.
This is mainly due to insufficient application of legal texts and the existence of legal loopholes in certain
sectors, in a context where these texts and the redress mechanisms are unknown to the population, in
particular women, exacerbated by high illiteracy rates, socio-cultural constraints, poverty, and the
weakness of the judicial system.

Based on the gender analysis, the project “Increased resilience and adaptive capacity of the most
vulnerable communities to climate change in Forested Guinea” is classified as GEN[2] (i.e. gender equality
is a significant objective). The project will implement a dedicated Gender Action Plan (GAP) with the aim
to:

- Establish a gender-balanced project management team that provides opportunities for women
(national staff in particular) to take part and lead decision-making, implementation activities and
monitoring processes;

-  Ensure that the project does not perpetuate existing inequalities but promote equitable opportunities
for women in targeted areas to participate in, and benefit from activities;

- Collect gender- and ethnicity-disaggregated data/information to inform M&E and adaptive
management responses.

The detailed GAP described in Table 1 follows a three-level approach:

Institutional level: Ensuring that a gender-responsive project management team implement the
Gender Action Plan throughout the duration of the project (Objective 1)

Mainstreaming level: Gender equality is integrated in the project logical framework to contribute
in reducing gender gaps in access to and control over resources, with gender-responsive indicators
so that they can be measured during regular M&E processes (Objective 2)

Monitoring level: Collect gender- and ethnicity-disaggregated data/information to understand
how the project is achieving is gender-responsive objectives and to inform M&E and adaptive
management responses.

2.Resume in french

Les impacts du changement climatique en Guinée forestiére devraient considérablement affecter les
ressources en eaux de surface et souterraines, perturber les saisons agricoles, propager les maladies et les
ravageurs des cultures et réduire la biodiversité. Ces impacts négatifs interviennent dans un contexte déja
caractérisé par des problémes d'insécurité alimentaire, de pauvreté, de taux élevés d'analphabétisme et
d'inégalités d'accés a la terre et aux ressources qui entravent le développement économique et social et
le bien-étre général des communautés.

La stratégie a long terme pour un développement régional durable et résilient au climat vise a soutenir les
moyens de subsistance des communautés les plus vulnérables. A cette fin, le projet se concentre sur le
potentiel de résilience climatique des pratiques agro-sylvo-pastorales. L'un de ses principaux objectifs est
de réduire la vulnérabilité des communautés de Guinée forestiére aux risques supplémentaires posés par

le changement climatique gréce a l'adoption de stratégies agro-sylvo-pastorales intelligentes face au
climat.

Le Fond pour les pays les moins avancés a récemment approuvé le formulaire d'identification de projet
(PIF) pour la totalité du projet intitulé ** Renforcer la résilience des communautés forestiéres vulnérables
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aux risques climatiques de Guinée " mis en ceuvre par le Ministére de I'Environnement et du
Developpement Durable (MEDD). Le PNUD a entamé une phase de préparation détaillée du projet et
I'analyse genre assorti de son plan d'action ci-dessous ont été préparés pour appuyer le document de
projet final pour approbation par le Directeur général du FEM.

Le projet cherche a promouvoir des modeéles d'agriculture intelligente face au climat pour I'amélioration
des capacités d'adaptation des petits exploitants face au changement climatique. Le résultat attendu est
de réduire les vulnérabilités des petits exploitants et d'améliorer leurs conditions de vie. Cet objectif sera
atteint grace a la mise en ceuvre de quatre composantes qui s'attaquent aux principaux obstacles identifiés
pour une adaptation efficace au climat et une réduction de la vulnérabilité.

Composante 1: Cadres pour la promotion d'un modéle d'agriculture intelligente face au climat.
Composante 2: Financement pour I'adoption de pratiques agricoles intelligentes face au climat.
Composante 3: Information climatique et intégration de I'adaptation dans les pratiques locales.

Pour que les projets d'adaptation au changement climatique répondent aux besoins des populations de
maniére pertinente et adéquate, ils doivent prendre en compte les différences qui existent entre les
différents groupes sociaux et qui pourraient fagonner leur utilisation et leur gestion des ressources
naturelles; le réle que jouent les femmes en tant que principales gestionnaires des terres et des foréts; les
priorités entre les hommes et les femmes et les incitations auxquelles ils répondent pour la préservation
des ressources; et les inégalités socio-économiques qui limitent les possibilités d'adaptation de certains
groupes par rapport a d'autres.

Cette compréhension nécessite une analyse de ces différences dans le contexte de la Guinée Forestiére,
afin de planifier des actions ciblées qui permettent a tous, et en particulier aux personnes qui ont tendance
a étre discriminées en raison de leur identité sociale: leur sexe, leur age, leur appartenance ethnique, leur
situation géographique, etc., de participer aux activités de développement et en bénéficier de maniére
égale.

L'analyse de genre comprend des informations détaillées sur la situation des droits des femmes dans le
contexte de l'intervention proposée, des indicateurs socio-économiques clés ainsi qu'une synthése des
normes socioculturelles pertinentes pour la conception et la mise en ceuvre du projet. Cette analyse
montre qu'en dépit de la réalisation des droits légaux et égaux pour les femmes, les disparités entre les
genres persistent et se manifestent dans la plupart des secteurs de la vie en Guinée. Ceci est
principalement dil & une application insuffisante des textes juridiques et & I'existence de vides juridiques
dans certains secteurs, dans un contexte ol ces textes et les mécanismes de recours sont méconnus de la
population, en particulier des femmes, exacerbés par des taux d'analphabétisme élevés, des contraintes
socio-culturelles, la pauvreté et la faiblesse du systéme judiciaire.

Sur la base de I'analyse de genre, le projet «Augmentation de la résilience et de la capacité d'adaptation
des communautés les plus vulnérables au changement climatique en Guinée forestiére» est classé GEN [2]

(c'est-a-dire que I'égalité des genres est un objectif important). Le projet mettra en ceuvre un plan d'action
dédié au genre (GAP) dans le but de:

- Mettre en place une équipe de gestion de projet équilibrée entre les sexes qui offre aux femmes (en

particulier le personnel national) la possibilité de participer et de diriger la prise de décision, les
activités de mise en ceuvre et les processus de suivi;
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- Veiller a ce que le projet ne perpétue pas les inégalités existantes mais favorise des opportunités
équitables pour les femmes des zones ciblées de participer et de bénéficier des activités;

- Recueillir des données / informations ventilées par sexe et par origine ethnique pour éclairer le S&E
et les réponses de gestion adaptative.

Le GAP détaillé décrit dans le tableau 1 suit une approche a trois niveaux:

Niveau institutionnel: S'assurer qu'une équipe de gestion de projet sensible au genre met en ceuvre le
plan d'action pour I'égalité des sexes pendant toute la durée du projet (Objectif 1)

Niveau d'intégration: L'égalité des sexes est intégrée dans le cadre logique du projet pour contribuer a
réduire les écarts entre les sexes dans l'accés et le contrble des ressources, avec des indicateurs sensibles
au genre afin gu'ils puissent étre mesurés au cours des processus réguliers de S&E (Objectif 2)

Niveau de suivi: collecter des données / informations ventilées par sexe et ethnicité pour comprendre
comment le projet atteint ses objectifs sensibles au genre et pour informer le S&E et les réponses de
gestion adaptative.

3.Background

UNDP prioritizes gender mainstreaming as its main strategy to achieve gender equality and women'’s
empowerment. Gender mainstreaming is the process of assessing any planned action in all areas and levels
to determine the implication for women and men. It is a strategy for making women’s, as well as men's,
concerns and experiences an integral dimension of the design, implementation, monitoring and evaluation
of projects so that women benefit equally. Gender mainstreaming aims to transform unequal social and
institutional structures in order to make them profoundly responsive to gender, and, when realized, it
ensures that both women and men benefit equally from the development process. It involves much more
than simply adding women’s participation to existing strategies and programmes. Special attention and
action is often required to compensate for the existing gaps and inequalities that women currently face.

The UNDP Gender Equality Strategy 2018-2021 is aligned with the 2030 Development Agenda and UNDP’s
Strategic Plan. The strategy recognizes gender equality as a human right as well as instrumental to the
achievement of sustainable development. It considers women and men as active agents of change and
development, not simply beneficiaries and vulnerable groups and it recognizes how working with men and
boys is of critical importance to change gender norms and attitudes and achieve gender equality.

The GEF Council approved a new GEF Policy on Gender Equality, in November 2017. The policy outlines
the need to address gender equality and promote women’s empowerment and requires gender-
responsive actions, from design to implementation, monitoring and evaluation to ensure that GEF
programs and projects are not only designed with a good understanding of relevant gender differences,
roles and needs, but also actively pursue activities that contribute to equal access to and control over
resources, decision-making, and empowers women and girls,

Both UNDP and the GEF require a gender responsive approach, in which the particular needs, priorities,
power structures, status and relationships between men and women are recognized and adequately
addressed in the design, implementation and evaluation of activities. The approach seeks to ensure that
wamen and men are given equal opportunities to participate in and benefit from an intervention, and
promotes targeted measures to address inequalities and promote the empowerment of women.
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4.Approach

As an essential step in the realization of the Gender Action Plan, the gender analysis presented below
compiles information gathered through a review of the policy literature at the national level, project
documents, academic literature on climate change, resilience and intersectionality, and primary data
collected by national consultants in Forest Guinea. This analysis includes detailed information on the
situation of women's rights in the context of the proposed intervention, key socio-economic indicators as
well as a synthesis of socio-cultural norms that are relevant for the design and implementation of the
project.

A first review of the existing documentation on Guinea and the literature made it possible to target the
missing information to better understand how socio-economic inequalities linked to gender differences
influence adaptation to climate change. This review was a first step in the gender analysis. National
statistics and the 2018 Demographic Health Survey, as well as the Beijing +25 Report of 2019, were
important sources of information for this. The report of the Ministry of Environment and Sustainable
Development - MEDD, of 2019 “For a National Adaptation Plan (PNA) process that responds to gender
issues in Guinea”, and produced by consultants of the PNA Global Network / International Institute for
Sustainable Development (I1SD), was useful to get an overview of the institutional landscape and how
gender equality is currently addressed at the governmental level.

For a project focused on land management, it is necessary to understand any differences between
household members and between community members in terms of decision-making and governance in
complex rural and agrarian systems. Access and use of wood and non-wood forest products, as well as
property rights over natural resources concerning land, forests, or animals are some of the many areas of
exploration which require a deeper understanding of specific local characteristics. To gather information
in all of these areas, visits and interviews in Forest Guinea were essential, as well as ensuring that the
methodology could facilitate the collection of data on gender (in)equalities. Ideally, a dedicated gender
consultant/ researcher would have carried out data collection in a gender-responsive manner in the field
(e.g. conduct key informant interviews focused on gender-related issues (i.e. barriers to access and control
resources, sexual and reproductive health and rights, political representation and participation, gender-
based violence, etc.), focus group discussions with women’s groups, and with groups of people of different
age and ethnicities, etc.). The pandemic context however, challenged the initial approach. To compensate
the absence of a dedicate gender consultant in the field, the team revised the research tools that were
going to be used by national consultants and added questions to the survey questionnaires and / orto the
interview guides to ensure that some of the key gender-related issues could still be investigated,
particularly around land access. The team also collected information on the presence of NGOs active in
supporting women's rights and economic and social empowerment, and the contact details of women's
groups of producers and traders. All the data and the analysis resulting from the field visits are included in

the field report produced by Kefing Conde, Socio-economist Consultant, and referred to below as "Field
report”.

The information from this analysis aims to support the identification of activities around the three axes of
the project, namely: the dissemination of climate-smart agricultural techniques, access to finance and the
dissemination of climate services. These will be detailed in the Gender Action Plan.
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5.Gender Analysis

The gender analysis was first carried out and written in French in line with the main language of policy

documents and to better share it with the rest of the team to invite feedback. It was structured around
the following five questions:

1. What is the context?

2. Who does what?

3. Who has access and controls what?
4. Who decides?

5. Who knows what?

The following section provides a summary of the initial document (in Annex A).

Status of gender equality in Guinea

The assessment of the integration of gender considerations in the national adaptation process of Guinee,
conducted in 2019 (MEDD, 2019) provides an overview of the institutional landscape in terms of capacities
and levels of commitment on gender equality particularly at the governmental level. In addition to this,
several key national assessments provides important information on the status of women’s rights in the
country. As reported in the National-level review of implementation of the Beijing Declaration and
Platform for Action of 2019, the situation of women’s rights in Guinea is still characterized by pervasive
inequalities and social discriminations. The following summary is based on a detailed gender analysis
conducted in French and available in Annex 9.

14. The promotion of gender equality at the policy level
The National Gender Policy was revised in 2017 under the name of the Revised National Gender Policy
(PNGR) with a view to "adapt it to the international, regional, sub-regional and national context in
connection with sustainable development by 2030", and for it to be in line with the SDGs, the African
Union's Agenda 2063 and the Decade on the Empowerment of African Women (MPFEPV, 2017). The
Ministry for the Promotion of Women, Children and Vulnerable Persons ( MPFEPV ) is the governmental
insitution responsible for promoting women’s rights and mainstream gender equality. Under its
leadership, Ordinance 025 of July 13, 2018 established a Gender and Equity service in almost all ministries,
the equivalent of a Central Administration Division, which has "the mission of implementing of the
Government's Policy in the field of Gender and Equity and to ensure its follow-up ”( MPFEPV, 2017).
According to decree No. 2015/1257 / MFPREMA / CAB, the Gender and Equity department comprises
three units: a unit for studies, monitoring and control of actions in the field of gender; a unit promoting
Equity and Gender Equality; and a training and awareness unit each composed of 3 people. However,
disparities between the ministries are evident: in July 2019 the Gender and Equity service of the MEDD
was composed of 23 people, that of the Ministry of Mines comprised 12 people, that of the Ministry of
Livestock five people and that of the Ministry of 'Farming one person. A MEDD report (2019) notes the
lack of qualified human resources both in the domains of gender equality and adaptation to climate change

at the government level and in particular within the Gender and Equity department of the MEDD and other
ministries.

Regarding environmental policies and specifically those addressing climate change, the NDC formulated in
2015, indicates that gender is a cross-cutting issue which must be taken into account in all development

145 |Page



programmes and projects. No further recommendations on supporting gender outcomes are indicated
and the policy links this consideration to the necessary support of the international community. The NAPA

(2007) does not mention gender concerns while the NAP process is still ongoing (see MEDD, 2019 for more
insights).

15. Right status of women

Article 8 of the Constitution of Guinea of 2010 states that "All human beings are equal before the law. Men
and women have the same rights. No one must be disadvantaged or privileged because of their sex, birth,
their race, ethnicity, language, beliefs and opinions political, philosophical or religious.” This equality
principle is reaffirmed in the new Constitution of April 2020 and a parity principle was proposed in Article
9 al. 3 of the proposed draft of the Constitution (Drame et al., 2020). However, it is unclear if the new
Constitution enshrines or not this principle since the controversy around the difference between the text
that was voted by referendum in March 2020 and the text that was submitted in April (the new text is not
publicly available).

The juxtaposition of three types of law (customary, religious and legislative) creates confusion which
undermines respect for women's rights (Comite CEDEF, 2014). The civil code is currently being revised due
to the discriminatory provisions against women it contains, among which:
- alower legal age of marriage for women: 17 for women against 18 for men (and the possibility
that this limit may be lifted on a case-by-case basis)
- aman is the head of the family (article 324), in this capacity, he has the right to choose the place
of residence of the family (articles 247 and 331), and he can prevent his wife from exercising a
profession of his choice (article 328). In the event of divorce, a woman obtains custody of her
children only up to the age of 7 years: "except special agreement between the parties, children as
soon as they reach the age of seven, will be entrusted to their father (article 359).
- the husband can ask for a divorce "because of his wife's adultery" (article 341) while the wife can
only do so "when he has maintained his concubine in the marital home" (article 342).

While written law is the only officially recognized source of law, customary or religious law prevails in some
regions including in Forest Guinea.

16. The participation and representation of women in political decision-making bodies
In 2012, women represented only 22 percent of deputies (25 out of 114) in the National Assembly (PNDES,
2017). In the government of May 26, 2018, there are four women ministers out of 33 (Guinean
Government, 2018); only 29.38% of civil servants are women, and there is only one in eight female regional
governors (MPFEPV, 2017). In 2020, there are still only 6 women out of 38 ministers. Despite the political
will, women's participation in public, political and decision-making life has not seen significant progress
(MASPFE, 2019),

The under-representation of women is even more obvious in the decentralized administration. Of the 33
prefectures in the country, only two are headed by women and only one governorate (out of eight) is
under the control of a woman in 2017. According to statistics provided by the Independent National
Electoral Commission (CENI) ), out of the 29,669 candidates for councilor posts for all 342 constituencies
in the municipal elections of February 4, 2018, there were only 7,070 women (or 23.8%). Yet, the Guinean
constitution requires that 30% of places be granted to women on each candidate list for legislative and
municipal elections, a quota recently revised upwards. From now on, the lists of candidates for these
elections must be strictly equal (Republic of Guinea, 2018).
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At the level of customary authorities, the village chief assisted by the council of elders continues to
represent the customary authority. Religious authorities include men and women leaders of sacred
forests, Imams for Muslims, catechists for Catholics and pastors for Protestants. The mode of social
organization does not often attribute the status of head of household to women. Thus 85% of people live
in households headed by a man. Women are heads of households only when they are widows, married to
a polygamist who is declared the head of another household, or when the spouse is absent. These three
situations account for almost all households headed by women (UNICEF, 2015). In 2014, 17.8 percent of
households in Guinea were headed by women. Among these women heads of household, 36.1% did not
have access to drinking water (Ministry of Planning and International Cooperation and National Institute
of Statistics, 2017). According to the field report, in the Toma, Guerzé, Kono, Kissi and Manon
communities, women have a certain decision-making power, particularly with regard to economic and
social questions. In the Malinké, Kouranko and Konianké communities, the power of women is very
limited; most decisions are made by men.

As of January 17, 2018, in Forest Guinea, there were six federations, 83 unions and cooperatives (including
two that do not belong to any federation), 3,455 groups totalling 75,856 members, 43% of whom are
women (Field report). The seven DPEDD (Prefectural Directorate for the Environment and Sustainable
Development) together have 637 executives and agents, 7% of whom are women (field report).

17. Access to education and information
About two-thirds of the Guinean population are illiterate. This problem affects women much more than
men: 84% of women and 61% of men in rural areas have no education level compared to 44% and 24%
respectively among those in urban areas (EDS, 2018). The literacy rate is higher among men (53%) than
among women (24%) aged 15-49, while the illiteracy rate of women and girls is very high, as is the dropout
rate, particularly due to early marriage or pregnancy as well as domestic trafficking. The enrolment rate of

girls in Guinea is 74.6% in primary education and 35.8% in secondary education (2012-2013) (Comite
CEDEF, 2014).

Several mechanisms and channels for transmitting information exist in local languages. People interviewed
in Forested Guinea say they use the radio services (rural, community) and telephones in the first place if
necessary to pass the information. All social strata have access to these local media. Places of worship
(mosques, churches) and periodic and / or spontaneous meetings between populations and authorities /
technical services are also used to inform the communities. There are traditional communicators in the
villages (including town criers). Consultants observed the generalization of the practice of posters,
particularly in town halls and administrations. However, the use of posters when a third of the population
is illiterate potentially raises questions in terms of the effectiveness of information sharing.

18. Gender norms and violence
Socio-cultural constraints place more importance on the reproductive role of women (Republic of Guinea,
2018). Through marriage, and levirate, a woman can be considered in some communities as part of the
patrimony of the husband and can be bequeathed against her will to another member of the family or to
other relatives (Ministry of Planning and International Cooperation and National Institute of Statistics,
2017). Child marriages remain a common practice in most ethnic and religious groups in the country,
favored by social and economic pressure as well as the practice of the sororate (obligation imposed on the
sister of a deceased wife to marry her brother in law) (CEDEF Committee, 2014). The prevalence rate of
early marriage is one of the highest in the world: on average 3 in 5 girls are married before their 18th
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birthday. In Forest Guinea, the prevalence rate of early marriage is over 70%: a figure twice as high as the
average for Sub-Saharan Africa (37%) (AFD, 2016)

Between 2012 and 2018, the percentage of women who think it is justified for a man to beat his wife
(either because she burns the food, she argues with him, she goes out without telling him, she neglects
the children , or refuses to have sex with him) decreased significantly from 92% to 67%. For men, this
percentage rose from 66% to 55% (EDS, 2018). In 2012, 92% of women aged 15 to 49 were victims of
violence (State Ministry for the Economy and Finance, 2013); 80.7% in 2016 (MPFEPV , 2019). Domestic
violence perpetrated by spouses is the most frequent and takes many forms: physical assault,
psychological or sexual violence, threats or coercion that can lead to death (MPFEPV , 2017a). More than

half of women living in N'Zérékoré declared having suffered violence perpetrated by their partners or
husbands.

In all Guinean communities, it is a disgrace and a grave insult for a person to be described as non-excised,
even though Female Genital Mutilation and Cutting became illegal in 2000 (Article 6 of the Law of 10 July
2000 on Reproductive Health protects women and men against torture and cruel treatment affecting the
body and in particular the genitals). Some consequences for the non-excised include stigmatization,
exclusion from women's groups or associations, refusal to speak, non-participation in customary
ceremonies, lack of respect, mockery, insults and offensive comments (United Nations High Commissioner
for Human Rights, 2016). “Apart from social pressure, and despite health risks, many women perceive FGM
/ Cas a symbol of female power, self-assertion and liberation from the grip of men (men do not have right
to access FGM camps, to know what is happening there or to talk about it). In addition, excision confers
on girls and women an identity, a certain social and adult status, collective recognition and a feeling of
belonging to the community” (United Nations High Commissioner for Human Rights, 2016).

Guinean women, particularly in rural areas, have difficulty accessing adequate health services, in particular
obstetric care and family planning (Comite CEDEF, 2014). The maternal mortality rate has fallen by almost
34.7% over the past 20 years, but it remains one of the highest in sub-Saharan Africa: one in 26 women is
at risk of dying in childbirth (WHO, 2015). In 2016, among women who gave birth during the last 2 years
preceding the interview, 85% received antenatal care from qualified health personnel; 57% gave birthin a
health facility and 63% benefited from the assistance of qualified health personnel (Republic of Guinea,
2018). Nevertheless, significant disparities persist between women according to certain socio-
demographic characteristics, in particular the place of residence, the level of education and the quintile of
household economic well-being. The use of modern contraceptive methods remains very limited and
barely changing. Social and cultural barriers are, for many women, obstacles to accessing family planning
services (Republic of Guinea, 2018).

19. Human Trafficking
Guinea is a country of origin for trafficking to Mali, Ivory Coast, Senegal, Liberia, Sierra Leone, Guinea
Bissau, Mauritania, Italy, France and Switzerland. It is also a transit country from Nigeria, Senegal, Liberia,
Sierra Leone and Céte d'Ivoire (MPFEPV , 2019). Types of exploitation of victims include:
e Domestic exploitation;
Sexual exploitation;
Economic exploitation;
Exploitation in mines and quarries, particularly in Forest Guinea;
Exploitation in cashew, cocoa and coffee plantations in Basse and Guinée Forestiére;
Exploitation through begging;
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e Exploitation in the informal sector.

Trafficking is an important issue to bear in mind for the design and implementation of the project. The
following section flags the difficulties faced by stakeholders in agriculture and the resulting migration
patterns to better cope with challenges. This context aggravates risks of trafficking, particularly for the
most vulnerable groups which is why the activities must reach them and support their livelihoods.

To conclude on the status of gender equality in Guinea, gender disparities persist and are manifested in
most sectors of life in Guinea despite achievements of legal and equal rights for women. The insufficient
application of legal texts and the existence of legal loopholes in certain sectors, in a context where these
texts and the redress mechanisms are unknown to the population, in particular women are exacerbated
by high illiteracy rates, socio-cultural constraints, poverty, and the weakness of the judicial system
(Republic of Guinea, 2018).

| Gender roles in natural resource governance & management

National-level gender analysis was complemented by data collected in Forest Guinea by national
consultants to provide further information on the differences that exist between men and women in terms
of their use and management of natural resources; the role that women play as the main managers of land
and forests; the different priorities between men and women and the incentives to which they respond
for the preservation of resources; and socio-economic inequalities which limit the adaptation
opportunities of certain groups compared to others.

20. Gender division of work
In terms of the gender division of labour, reproductive work is disproportionately borne by women,
particularly the provision of healthcare, cooking and the collection of water and fuel. Men’s assigned roles
include clearing and ploughing. Women (wives, unmarried daughters and other ‘protected’ women) take
care of the housework; they carry out slash-and-burn culture and the maintenance of the fields. They also
participate in the harvest alongside men before ensuring winnowing and transport. Young people from
the age of 7 to 8 participate in the work in the fields (Field report).

One of the main harvesting activities practiced in Forest Guinea is the extraction of red oil, mainly by
women with the support of young people to harvest the fruit. The extraction of red oil is economically very
important in household income. Part of this oil is used for consumption, the second part is marketed, and
exported to other regions of the country. However, returns are limited due to the artisanal method used
(Field report).

Subsistence agriculture is also primarily performed by women: in 2018, 56% of women working in the
agricultural sector were not paid for the work performed, and only 29% were paid in cash (EDS, 2018).
Among women working in the agricultural sector, 64% are self-employed compared to 35% working for a
family member. In N'Zérékoré, 54% of women work in agriculture and take part both in land preparation
and post-harvest activities. They maintain the livestock and ensure almost all of the activities carried out
in fishing, from capture to marketing through processing. The marketing of rice, oil, bananasis largely
carried out by women. However, 52.4% of women involved in agriculture have the status of family helpers
in farms, and are therefore considered as agricultural labour not as farmers. This lack of consideration of
women farmers obscures their interests and their needs for water, or inputs for their agricultural activities
and their concerns in this sub-sector (market gardening being their main source of income). When
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agricultural water is scarce, especially in the context of climate cha nge: their interests, needs and concerns
take a back seat, and their participation in the policy and decision-making process is insignificant,
especially in the context of community or collective management of irrigation water. The inclusion of
women’s farming associations in the first component of this project aims to better assess and act upon
women’s needs and strategic interests in the planning and shari ng of climate-smart agriculture techniques.

21. Access to land and other productive resources
Additionally, traditional governance norms in Forest Guinea drastically reduce women's access to and
control over land. While men grant them permissions to work certain plots, women have little or no access
to rich plains and lowlands. Social norms disadvantage women'’s ownership but also that for other
community members considered foreign to the village. A complex system of land acquisition is controlled
by local authorities and customary rules, while a parallel government system also applies, sometimes in
contradiction (for details, please refer to the Gender analysis in French). One avenue for women to better
access and even own land, is for them to buy plots and this is where the 2nd component of the project
could help women farmers better secure their resources. This component will facilitate women’s access
to credit schemes via local financial institutions which will be trained to address some of the barriers that
women face, as well as addressing some of their key concerns including:

e the lack of access to improved equipment for certain essential agriculture activities for women;

e difficulties of access to improved seeds (short cycle and hi gh yield) and inputs;

e Lack of information on existing opportunities;

®  Darriers linked to access to appropriate technology and innovation in production, processing and

marketing;
e the weakness of advisory support and technical training and in terms of structuring groups and
cooperatives.

In Forest Guinea, women explained using fast-growing seeds for market gardening that are offered to
them by technical services of the government, the chambers of agriculture or by private stakeholders
specializing in the marketing of entrants. Support for women is generally oriented towards market
gardening and processing (parboiling, shelling) and marketing activities. There are groups / cooperatives
of rice parboilers made up mostly of women in several large communes (Field report).

Critically, subsistence farming no longer meets the needs of agricultural production units in Forested
Guinea according to field reports. Producers are constrained to engage in parallel or alternately in cash-
generating activities or to transition to another sector or migrate. Rural exodus is a significant
characteristic of the experiences of young people. Compared with 2012, the proportion of women and
men aged 15-49 working in the agricultural sector is declining: from 52% to 37% of women, and from 52%
to 40% of men (EDS, 2018). Resilience-building strategies must carefully recognise barriers to
opportunities for women, for young people or for people living in the area who are considered outsiders
(because they belong to a different ethnic group or come from a different region), to be able to engage in
sustainable agriculture and/or in income-generating activities.

Nine out of ten active workers work in the informal sector: 66% as se If-employed in the non-formal sector
and 24% as family helpers / apprentices while employees in the formal sector represent only 9% of the
total employed. The primary sector and commerce alone absorb the bulk of jobs (65.7% and 14.8%
respectively) (Republic of Guinea, 2018). However, less than one in three women (27%) is employed in the
non-agricultural sector (Republic of Guinea, 2018). Women suffer from occupational segregation and are
mainly found in low-paid, unskilled labor sectors. In contradiction with article 18 of the Guinean
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Constitution, women's access to employment is not equal to that of men, so that they are over-
represented in the informal sector which does not provide any social protection (CEDEF Committee, 2014).

22. Decision-making processes

According to the national-level survey of 2018 (EDS, 2018), 73% of women say they decide for themselves
how to use the money they earn (compared to 61% in N'Zérékoré); 14% state that this decision is taken
jointly with the husband / partner; 14% say that it is their spouse who mainly decides on the use of the
money they earn (EDS, 2018). Conversely, 90% of men aged 15-49 say they decide for themselves how
their income is used. In only 3% of cases, they said the decision to use was a joint decision. “Women in
relationships with a spouse earning money were also asked who decides how the money is used. The
results show that for 18% of women, the decision to use the husband's earnings is made jointly by the
couple, while this proportion is only 3% according to men's statements. "(EDS, 2018) Women say it is
difficult for them to speak candidly in the presence of their husbands or male elders and that interventions
do not meet their needs often enough (Human Rights Watch, 2018).

In terms of conflict management, particularly around land issues, the field report note that the following
entities play a major role:

- Traditional village leaders know the history of land and land owners and have the means to exert local
social pressure on the protagonists. For resource users, they are relatively effective in managing local
conflicts because they rely on customs recognised by all. The main limitation is that all arrangements made
remain oral agreement.

- The heads of sectors, districts and elected municipal officials have, like village authorities, a good
knowledge of the physical environment and of people. Their authority is recognized and covers several
villages, but they lack the necessary police force to enforce some of their decisions.

- Territorial administrators and agents of the technical governmental services enjoy a certain degree of
credit when they deal with disputes alongside elected officials and traditional authorities. Individually
taken, they are not the main point of contact.

- Courts use law to manage land disputes. For several people interviewed, the legal way of settling disputes
contributes to the destruction of social cohesion instead of reconciling the positions of the protagonists.
They are accused of paternalism and corruption (Field report).

At each level, women’s presence and representation is limited or inexistent.
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Gender Action Plan

23. Rational
The GEF-funded project on “Increased resilience and adaptive capacity of the most vulnerable
communities to climate change in Forested Guinea” is classified as GEN[2] (i.e. gender equality is a
significant objective). The project will implement a dedicated Gender Action Plan (GAP) with the aim to:

- Establish a gender-balanced project management team that provides opportunities for women
(national staff in particular) to take part and lead decision-making, implementation activities and
monitoring processes;

- Ensure that the project does not perpetuate existing inequalities but promote equitable opportunities
for women in targeted areas to participate in, and benefit from activities;

- Collect gender- and ethnicity-disaggregated data/information to inform M&E and adaptive
management responses.

Hence, the detailed GAP is described in Table 1 below and follows a three-level approach:

Institutional level: Ensuring that a gender-responsive project management team implement the
Gender Action Plan throughout the duration of the project (Objective 1)

Mainstreaming level: Gender equality is integrated in the project logical framework to contribute
in reducing gender gaps in access to and control over resources, with gender-responsive indicators
so that they can be measured during regular M&E processes (Objective 2)'2

Monitoring level: Collect gender- and ethnicity-disaggregated data/information to understand
how the project is achieving is gender-responsive objectives and to inform M&E and adaptive
management responses.

In line with national policies as well as UNDP and GEF guidelines, the project will adopt the following
principles in its day-to-day management:

Demonstrate gender responsiveness in all interactions with project stakeholders;

No use of language or behaviour denoting bias and disrespect for any individual based on gender
or ethnicity;

Avoid gender stereotyping in project documents, and communication outputs;

Support zero tolerance for sexual harassment, gender-based violence and/or sexual exploitation
and abuse of men, women, girls and boys that may occur in connection with any of its supported
activities.

'2 During the PPG phase, suggested activities to achieve Objective 2 of the GAP, have been integrated in the ProDoc logframe and
associated budget

152 |Page



28ed|est

pue syoadse Suiwealisuiew’sjeod
Aujenba Japuag

Uleluod SYQ L el ||y J98ie]
udWUOIIAUD

pue ijapuas uo asinod

NN 3yl 313|dwod yels ||e 198ie]
1aA0uIN] J4BIS JO 2582

ui Ajjeioadsa ‘Jead e aouo (8uo|

Jus/apingd-dujuies
-Ispuad/auIuiea)/sadinosai/sdeu;uonoe
-Ui/dio 0B MMM/ /a1y :Buuued
uolleydepe uo sasnio} 3503 Sy-dvN

:9|(B|IBAR S3SIN0J M3} B 3JB 343Y] "IIUI|OIA

uojleinp yoam) Buluiel] auo isea| 1y :1981e]
18foid 3 Sulwieasisulew 1apuad poddns paseq-1apuan AUl soRIERbow. dapual
0] pajejed SYSII uo pue uojejuawWadun
noysnouiyy UBJ PUB S3NSS| JUBWUOIIAUS
13foad pue guiuueld paiesSaju
g aseyd -3]ewi|2-1apuad punoJte Ayoeded P S AU 6 et
0000TS uondadu danNn pasealaul aney NN : 101EDJ1pU| P NWd 343 Joj suluten il
(oo0'01$)
papasu
uaym pue
se poddns waloid
BIIX3
puny 0} "123load ay3 jo uoneuswajdwi ay1 Jo uonpinp
123l04d 3y} pajeidajui-1apuas ayy ‘4vo ay1 | 843 Inoybnoiyl
Jo uoneinp Moddns 0} paieaipapawi} Jay/sly  Jo AaAlsp ay) Juawalinbal e se apnjoul osje | UD|d U0y 4apuag)
ayl 10 %085 wnwiulw ypm azejd  pinoys Yoo s Jadeuew 103foid ‘jena| 10aloid 3y Juawiajdut
10} ummw:n ul 1821440 19puan 1aloid 3951 i 2yl e mmEouwzo paieja. Ayjenbs Japuai Winay Juawaboupw
suadx sailAIloe  BullaAlap ul asiadxa aney 1Snw @ ue :
59 3 IHAID HBAI|ap Ul 3s11 Y Isnwi aH/ays uejd 199f0ud anisuodsal
+ 1321§)0 paieja4 pue uejd uonoe japuasd uoI10Y Japuar) ayl Jo uoneuawajduwi .
J9puan ayy aseyd Jauped 30 uonejuawa|dwi poddns 03 anIIaYa 3y Jojuow pue Joddns o3 yun | “epPuUab b 3oy
joAsejes  uondaouj Bunuswisidw)| 19210 JapuUAY Yafoid TIOTEIPU]  Juawaseuei 1aloid Y1 Ul ajos e a1edipaq | BUMINSUT iT 2A1393/g0
A} sindinQ / sawoa3ng
12Bpng | auawi] |ijiqisuodsay s12b64p) pup sio1pd1puy suondy |/ annaalqo

ue|d UORIY JApUaY T 3jqel

UB|d UONOY JIBPURD “bT



ad8ed| st

's}oadse Suiwealisulew

pue sjeod Aljenba Japuad
UIRIUOD SYQ L JUBAI|RM ||V J9FIBL
18214J0 1apuald

"$3|q4aNI[aP/SHSE] pale|al

uonenp 18loid AQ pamainal ale sYQL pue
1aloud 1n Aaueynsuod 10 sjjed |je T103E3IpU]  -19puas apnjaul pue Aljenba Japuad ajowoud
/ oysnoayl nind SY(QJ ou ‘sassadold ou IBUlIsEg Juawauandoad Adueynsuod ||e 1eyl ainsug
}2eqpPasay ,Sa1UNLWIWOD Uuo
paseq saiuAlde 3y} Jo uoljeidepe
9y} s1s|yal dv9 ay} :JeBIEL
2oueulanog paloid
2y} palepijea (aweyso|) ued
uoljejuaws|dw pasinaiiasie]
"sdnodd asay] Aq padej
SI9I11eq 93} 19pISUCT pue 'sdnoJd -duipjing Aloeded pajejai-1apuasd uo NN Y3
pazijeursiew Ajjeatuyla wodij Yum 3uieioqe||od Ul palsaiaqul pue paj|iys
9|doad pue 3jdoad Sunof UaWioOM  3q [|Im oym SOSD JUBA3|aJ Aue 1no adods os|e
10 Aq padioA sanjiond agy YImM 0] 2w} SiY3 350 ‘Passalppe e s3saaalul 419y}
Pado[aAap 9JE SIIAIIIE paje|al ey} 21nsua o} syuawisnipe Aiessadau Aue
papaau ji s PUE UB[d UONSE Jspuat) J10JE3IpU] SSNasip pue sainAiae 1a3load ay3 Jo (Jo yae
uol}e}nsuol SUOIEYNSUOD  10) 9DUBAD|3J 3Y] SSNISIP 01 Sa1IUPI JIUY1S
uoddns pue saiiaie Alojedionded wody  uatayip jo ‘ajdoad BunoA jo sdnoud ‘uawom
01 1sijeidads yodal pjayy T UONEJJISA JOSUBS  Jo sdnou8 uo Suisndo} ‘Siaquiaw Apunwiwod
Jspusde aseyd (d3S) sequeuald sailed  pa1asie} Yum Juawadedua pue suoleNSuUoI
Joajes asy uondadul NWd  Sap luswadesu] p ueld Buiaseg 4O }33M 2UO JO WNWIUIW B JINpUo)
Youal] ul payosune| AjJuadal SUOISIA
'S9NSs| paje|as Ayljenbs Jopuaid pue TUSWUOIIAUT pUE J3puab) Uo asinod
uo asiadxa Jueaa|al annbal SUIUo @a1] e 439 yum pasnpoud osje dann
A sindinQ / sawoaing
12bpng | aujawiy |Ij1qisuodsay $3136.4p] pup s1030I1PU| suonay |/ annaalgo




a8ed]|ssT

sjeod
Aynba xg 1apuas 0} pajedipap awn.f boj 103/o.d
Sunaaw uoneulpiood Ajyuow ay3 1noybnoay3
TUOIEJIIaA JO SUBlAl san323lgo
eiep pajedasddesip e
uolielnp i23140 Ao1uyia pue -1apuasd saiunae s,39loud B 2302.-A3nba puo
afoad In paloid uo paseq Sunodal TIOIEIIPU| ay1 Jo yoea ui sjeos paejai-Alinba pue 13puab bunpibajul
/ ouysnouyl Jopusn  ssadoid Buniojuow ou ;3ulj3seq 19puas Jo uoIeIZAIUI SAIIYY BY} JOHUO | analqo

S3aW00IN0
Japuas uj ssaidoid uo Suisnaoy

1npoud agpajmouy auo :1a8ie] saiyjenbaul passalppe

(1oddns awwesSoid awweldoad syl moy pue eauing 152404

8uiysignd 2U3 JO pua 3y 1e paleys pue ui uorjejdepe ajewl|d pue juawadeuew

pue ‘Buyips 103load papi02ai st Suluue|d pajesdajul 15910} 01 UOI1E|3J Ul SUIDUOI pale|al

10}) 000TS jo pu3 NINd -19puad punoJte Sujules| J1ojedipuy] -1apuad uo 1anpo.d 33p3|Mouy e 30NPoid

(Aue y) soeid

U1 SLUSIUBYOSLW |euolinyijsul Suilsixa pue sOs)

ST wsiueyoau 3yl 1IBym [E20] Y3IM UOIIRIOQR||0D Ul puodsal 0] Moy

MMOW| S1aquualu A ([ -3981EL  3plap pue sjuiejdwod pajejas pue sased Ag9

[9Aa] SWIEe goad e WSIUBYI3W  pJ0d3l 0} WSIUBYISA asuodsay Japjoyayels

ajeridoidde pug aAnoa30d a3y ul ssadoud e ysi|qelsa ‘sishjeue

aseyd € (M 0} papuodsal pue papiodal J9pUa9 AY3 Ul pue ds3s ayi ui paiysiysiy

/ uondaou|  dann / NNd 5759580 DG/ AUE J0JedIpu]  92U3|Ol/\ PRSeq-Japuand O Hisid 843 SSIPPE OL
(1eah sad -s1oadse Sujwiealjsulew
shep G ‘8'9) pue sjeo8 Anjenba iapuad
palinbau UIRIUOD SYO L JUBAIJRJ ||y :ISTIEL

uaym pue paiinbau ji Loddns paje|a4 ue|d ylomauweld juswadeuely |BIDOS pue

sejsiepads  uoneinp -lapuag J0y-pe punj 01 paledipap |BIUBWIUOIAUT 3Y) JO uonejuawalduwil 3y}

Japuad yafoudn s1 aul| 3@8png e T103E3IpU| pue 103foad 3y} InoySnoay} Sulweansuiewl

ejosAeq oysdnoayl nnd syl ou “sassadoud ou jauljased -1apua8 uo asiape 0} poddns-eaixa 33ed0||y

A} spndinQ / sawio3ng
126png | auawiL |Hjiqisuodsay s19b4p0] pup 510302IpuU| suoiay |/ annaalqo




98ed|9sT

(Buipjing Ayioeded anjsuodsai

EMEMTTRE
-02 03 awil) S311IAINDE BY) JO uoneuaWIdu -i1apuag yoddns 03 '8'9) suoijeosse
uolleIDoSSe ayl ul NING @Y1 yum Sunesoqe|jod S, UBLUOM |BUOIIEU UM UoIjeloge||0d
s, uawom S| (UBWOAN 10 SaAITBIIU| ul pajeljioey aq pjnoys sisulied
|edojejol uealyy “8-9) (sjuoneposse uonejuawajduw jo Suuiesy i z' 1 ABAnoy
uawadedua S,UawWwom auo 1ses| 1e :1a8.e| spjoyasnoy
pauieisns sjaAs| efoid  0pO‘vT 01 Sunniyauaq pue ey QpO‘0Z 153 18
3y1 punj 01 pue awwesSoud je Suipiing o ease ue Suanod sadedspue| |eioisedosde
aul| 198pngq n Aydedes poddns 01 sQ$) yum -oAjAs ul pajuawsajdw ale sadeyoed
eojelpsag oysnoayl NNd  S91eJoqe|jod NIAId 8YyL 103edipu]  ASojouyaal ys) Jaads-xajuod :z°T Inding
sisAjeue Japuad e apnjoul 1snw suieyd anjea
122fo.d ay) Buunp ain3|naiide jo sishjeue Aue : ' 1°1 Ananoy
pP212npuod 10 PauoISSILILLIOD
SIPNIs ||e ul papnaul sisAjeue paule.) ag 0} UBWIOM 10) PaIeaId
sashjeue 13puan TUOIIEINIISA JO SUBSIA] 2q pjnoys saijuniioddo jenba :sjuade
SETIEY: uawiom a.e sjuade 9z uies} pue dinba o3 swie ¢ 1°T Alnipy
1PNpuol pauies Jo %05 :[PUl-pua) J98ie]
03 1s1je1nads sjuade se pajeulwiou uonejuawsajdwi syl Hoddns
13puad jo pue paulel] aie UaWom pue sjuawlsaAul ysD Jo uonejuau)dul
shep enxa m JO Jaquinu asealdu| 103edipu] 93 pue uolle|NLIo} 3yl SpInd 0} pawlio}
lojueld oysnouyjp nNd uswom aue suase 0 BUPSEg sl wuoped JuawdoaAap vsI v i T'T Inding | S21HAIIY /SindinQ
pauoddns asam aulj-pua) 000‘T pue
(Suij-piw) spjoyasnoy paj-uawiom gos
jo eyonb e :ja8ie} anisuodsal-1apuan spupy [p4oispd-onjAs-0460 fo by PODZ ISP3| 10 Lo $331IDId (VS))
saoioesd S paydope  aunynauby jpws apwil) Jo UolIINPO.I3UL 3y} AG PaASIYID DAID DAUINY PAIS3I04 Jo
OYM pjoyssnoy jo Jaquunp :§ 103edlpu|  (Spjoyasnoy bujwinf 000 rT 1S03| I0) SANUNWWIOI 3]qoIaunA fo 3auaijisal aipwiy | T 2W0IINQ0
UOI1BWIOJUl PASNI0)
-J3pua8 pue ejep pajesa.83es)p
Aldluyle pue -1opuas
10 u01129)j02 21jeWa)sAs JaFie]
A} sandinQ / saw033nQ
1aBpng | aunawiy \Ij1qisuodsay sjabip) pup si03p31pu| suoiy |/ ann2algo




aded]| st

S1UBWISBAUI YSD J0) JIPaJd JO aul| Jo/pue

JUBWINIIAL spnpoud [eueuly
2yl 1oy 2yl dojaAsp |IMm oYM SIUBINSUOD $224n0saJ [epueUly Suissaloe 1oy 12afoud
198png ayy 10 Q9N Ue Bulnioal Joy 3JueUL 31BWI|3 3uO Jwiqns pue dojanap 03
Suiseasul SYo] ay3 ul sanoalqo anisuodsal palioddns ase sQON pazijerads pue syueg
Japisuo) NiAd -19puasd apnjou| 103EJIpU| [B20] ‘SUOIINIIISUI BUBULODIN :T°Z IndInQ |S2I}AIY /s1ndinp
U3WOoM %0S :(aulpus
pue -piw) 13318 (ajdoad [enpiaipul) DauIng pPajsa.lod Ul pajunyua
19puad Aq payedaidesip sauiedyauaq st 2ouputf uonpidopo 03 $3131I0YIND [DIO] PUD
1P=420101W YSD JO Jaquinu g Joleaipu| 5052 SOgD ‘SiaquIaw saiIuNWWe) fo ssaddy | € 2W0IN0D
paianod
SI asiuadxa dujuueld juawdojanap [ed0]
weAa|al uj uoisnjoui jeraos uijenjioes ul aduauadxe
3y} ains Jo/pue asijadxe Japuad aney Aaya 1ey
MEW 03 s1uawalinbai aaisuodsal juawaainbai e apnpul 3snwi (s)auensuod
JUaWINIIDL -12puad apnjpul syo| TI0IEIIpU| O Juawiinioal 3yl T 1T Alandy
|yl 10} s3IjuNWwoo 198.ey Jo
123png syl suejd Juawdojanap |BIO| 3y} OJUI pappagwa
Buiseasoul pue padojaaap si ¥SD ay3 jo dn Suijeds ayy Joy
iapisuo) nind uejd Juawisanu) JeaA-g Suipls v (' T Inding
sishjeue 1apuas e
Juawissasse wWaisAs sapn|aul wialsAs uonnguisip indul jeanynouige
uolngrasip ndui ay3 ul papnpaul |[euoiieu ay3 Jo JUBWISSISSY T°E T ANADY
SiIsAjeue Japua9 II0IBDIpU| SaluNWWod
pa123.ie] oyl ul payst|qelss waishs
/ nind Ajddns sindui ys) a|qeuieisns v :¢°'T indinQ
000°0T$
(sesuadxa
10J} 198png
'3 sallAnde
3uipjing
Anoedes Aue
A1 sinding / sawoaingQ
136png | auljawily |Ij1qisuodsay s}abipj pup si01p2ipuj suondy |/ ann2slqo




aded]|sgstT

[E20] 3|qEU3 0) pado[2Aap SHIOMILUEL)
Aanjod pue jeuonnuisul ayj ¢ nding

/ N
‘spjoyasnoy
pue slaulie) ‘S3553UISNG ||BWS Pa123|as
ay1 Sunuasaidal ‘suosiad QO ¢ 01 Suluies
UBWOM 2.JE S3lieldlauaq |eueul) 3yl jo dn Buijeas iz'g'z AllAoy
J0O %06 15e9| 1e ;1931 Sployasnoy pue siawle) ‘sassauisng
llews 3unuasaidal suostad QOF'z 01
dn 0} papuajxa saidojouyda] |edolsed-onjAs
/ ninid -048e LIBWS d1BWI|I 104 2URU €' INdIND
SUO|1B19pISU0D Japuad 953Y1 Ssadppe uea siaulel}
ajes3a1ul yoed Buluies] :I0IB3IPU] Moy pue Suluiesy ay3 Inoysanoayl (uswom
gunoaye saiyenbaul *8a) suonjelapisuod
(papaau J2puasd a1es3a3u) 40 / ssaulleme Japuad
J1 ejonb jo dn 8uinas ‘syol ayl uo ajnpow 2112ads e apnou| gz AUAIDY
u1 seiq 1o sadA10243)s Japuad ou
pa43n02 ‘g a) Aidde 03 s,uswom a3enodua suonedjjdde s,uswom 3uipoddns
5| asiadxa syuedpied jo ssasoid uoilae)as s sdauiedl 1oy Suluiery ayl o) syueddiued
JuBAl|ad 3Y] Jo/pue syo] ay| TIOIBIIPU]  JO JUDWIINIIRL 3yl 1.y} aunsud iz 'z ANAIY
aIns yew s1sanbai ypalo syuawnsanul
01 Bujuien SYSD SSasSe 01 MOy U0 SODN pazi|enads pue
3yl 40} syueq |BI0] ‘SUOIINISUI IUBULOIIIA] JO JJels
128png ay1 00T 1se3| 1e pue ‘gjdoad Qop‘s 15e3| 18 01
Suiseasul paiaAl|ap SIUSWISSAU] PUB S|9POLW SSaUIsNg
J3pISuU0) NINd uonejdepe uo sadexoed Buiuies] gz inding
pai1an02 SPaau pue SjulesIsuod
5| asiHadxa s,uswom 0} paydepe sjonpoad J4109ds
jueAs|al 912342 J0 ‘Suolle|20sSe Bulue) S U9 WOoM
ay1 aJns 10 5J2ULle) UBLIOM 0] 3|q1S5320e aJe s1onpoud
2)ew o3 [ElDUBUL JBUY} 3INSUT @ ' T°Z @ €T SAUAIDY
A1 sinding / sawoa1np
19bpng | aunawiy (1j1qisuodsay s1ab64p | pup si01p31puf suoiay |/ aniaalqo




afed]|estT

sa1uNwWWwod Sujwiley pue 'sOs) / SOON
‘S311I043INE [BI0] 3Y} O} PAJNI|P SIIAIIS
pue s3npoud uoiewIojul 3jeW|I 3sh

/ 01 moy uo weidoid Sujuieay y :z'¢ indinp

elep paledaiddesip-lapuad S21}IjIg_IBUINA JUBIDYIP

uo saijaJ pue sisAjeue 1apuad puejsiapun 03 UoljeWwIoul JUBAI|DI pue

e sapnjaul Apnis ay3 :101831pu| ejep pajedaidfesip-1apuad 5109|102 Apnis

3y3 Suplonpuod wea) ay3 iz 1" AUARdY

JuaWssasse

Ajjigesauina pajesdajul  suoijelapisuod Japuas ajeidajul 0} spoyiaw

-12puad e 1anpuol 01 anlqo apn|au| SIUDLUSSASSE YSU pue Ajjjigelraujna

3yl apnjoul syo| TI0IBIIpU] uo Juiuiel] ay3 eyl ainsua (T 1 ¢ Aoy

padojanap eauing pajsalod jo adeaspue)

aanonpoud jualiayip syl jo 3uluoz |ea130|023

/ -018e pawuoyul ysu ajewn)) (' Inding | SAIUANIY /sindino
(uswom %05
:128.e1) wuojepd s ayl jo aded g4 ayl
0] paquasgns oym ajdoad 13 olpel |eany
0} 8uIua]s|| SP|OY3sSNoY : UOIIBLUIo)UI
91ELWI|D 0] $S222B aARY SeaJe palagie] ul
solieljauag paledaidsesip-iapusd pue
SAHUNLULUOD JO JaquInNp :T'6 403EIIpU| s321390.d (p20j 03Ul UODIdDPD BulLIDaSUIDW B UoIDWIOfu) 23pwWwi) | € W03IN0

sanlloyine |e20] Yyiim pajonpuod

saluAoe Buisiel ssaualeme ayl ut a8ueyo

231eWI[2 03 Sal|iqesaujna s,ajdoad aauanjjul

sanjijenbau sopuad Aay3 moy pue saijenbaur Japuas Susixa

noge sedessaw Ay sapnjoul noge sadessaw apn|au| :T'f'z Aoy

duiuiel] ssaualeme ayy :J0JEJIpU| ‘ainynaide Jo 103235 Ayl ul

saoi1oead anindepe 1aylo pue ys) 10} adueul)

0] 559228 $31JU0YINE PUB SAJUNWILLIOD

A1 sindinQ / sawiodinQ
12bpng | auyawiy |ij1qisuodsay sjabip) pup sio3paipuyl suonay |/ annaalgo




28ed| 091

000°ZES ‘[eloL

suonisod upjew

UOoISII9p 4O %0E 1589| 18 Ul UaLom
apnjaul $33)131WWeD Suluueld
juawdojanaq |ed07 :328ue ]
515a491ul 5, uawom poddns
Ajjenba jey) sainseaw uoijeidepe
az1401d suejd Juawdojanag
|B207 €T 343 JO %00T 3981e]
sue|d juawdojaaag

|B207 Y] Ul PalIRRL AR 15U

USLWIOM PUB UBW uaamiaq

s)s2J93ul pue spasu juatayip Ajjenualod
2y3 Junodde oju| 3unje} (a3pajmouy

|edo} Buipnjaul) sainseaw uopeldepe
azjjiond pue Ajuapy iz°p € AlADY
sainseaw uoneldepe

agueyd ajew|2 Suluueld ayi Ul aesodiosul
pue ‘sysi pue spaezey ‘sypedw jeiualod uo
21ep 211eWI2 3pnjaul saiuedidiunw pajaslas

/ nind pue Spasu s,uaWomM J10IedIpuU| 10 sue|d Juawdojana( |ea07 g ndinQ
sdnoJd ajelall|-uou 01 paydepe
aJe jewuo) pue (Suluapied fedeydiesew)
sdnou8 a1esa}l|-uou 03 S|auueyd SBI3IAIIIE PBJ-UBLUOM O} JUBAB|D
JUBAD|3J BIA PI)BUILIDSSIP uojjewiopul apinoad seIAIBS 91BWI|D
2JB S3DIAISS 3JBWI|D & 103RDIpU| ‘possasse spaau uo paseq :z's € Ay
(papesu asaym
SOS2 Suinjoaul pue) suoissnasip dnosd Ajuo
ejep -uawom Buisiuedio y3noay) passasse ale
paiedai88esip-1apuasd apnpul  SPjOYaSNoY paj-UusaIoOM PUE SIBWLIES USWOM
JUBLWSSISSe spaau 3yl TIo1edIpu| Jo speau ay3 1ey) ainsua 1" € Mianoy
$135N-pua 3yl 0] pajeulwassip
pue pajnpoud auie $331A135 pue synpoud
] niNd uonewJojul aewld palojiel €€ indino
A} sindinQ / sawo2ing
12bpng | aunjawi] |ipqisuodsay s1ab4p) pup s103021pu| suondy | /annaalqo




6.References for the GAP

Banque Mondiale. (2019). Education statistics [en anglais]. Accessible ;
http://datatopics.worldbank.org/education/country/guinea

Comité CEDEF (2014). Examen de la Guinée. Rapport alternatif conjoint.
https://thinternet.ohchr.org/T reaties/CEDAW/Shared%20Documents/GIN/INT CEDAW NGO GIN 18407 F.pdf

Drame, A. Y., Oumarou, S., Diallo, M. T. (2020) Rapport d’audit du projet de Constitution.
http:ffauineeactue!Ie.com:’wp-ccntent,fupIoads;‘2020!02mapport—daudit—final_-nrojet—de-constitut'ron.ndf

Enquéte Démographique et de Santé (EDS) - Institut National de la Statistique (INS) et ICF. 2018. Enquéte
Démographique et de Santé en Guinée 2018. Conakry, Guinée, et Rockville, Maryland, USA : INS et ICF.

Gouvernement Guinéen. (2018). Portail officiel, Repéré & http://www.gouvernement.gov.gn

Haut-Commissariat des Nations Unies pour les Droits de I'Homme, (2016) Rapport sur les droits humains et |a
pratique des mutilations génitales féminines/excision en Guinée.
https:

Human Rights Watch, (2018) « Quels bénéfices en tirons-nous ? » Impact de I'exploitation de la bauxite sur les droits

humains en  Guinée. https:{fwww,hn.v.orgffr,’reporthOlS,’l{},’OMquels-benefices-en-tirons-nous,’]mpact-de
lexploitation-de-la-bauxite-sur-les#

Ministere de I'Action Sociale, de la Promotion Féminine et de I'Enfance (MASPFE). (2017). Politique nationale genre
révisée. République de Guinée : MASPFE

MASPFE, (2017a) Enquéte Nationale Sur Les Violences Basées Sur Le Genre En Guinée Ra pport Final. MASPFE / UNFPA.
https://www.docdroid.net/) FeXfll/rapport-enquete-nationale-vbg-2016-pdf

Ministére de I'Action Sociale, de la Promotion Féminine et de I'Enfance (MASPFE), (2019). Rapport National sur
I'Evaluation de la Mise en ceuvre du Programme d’Action de Beijing+25.

Ministere de I'Environnement, des Eaux et Foréts- MEDD (2019) Pour un processus de Plan National d’Adaptation
(PNA) qui réponde aux questions de genre en Guinée. Ministére de I'Environnement, des Eaux et Foréts (MEDD) de la
République de Guinée et Réseau mondial de PNA/ Institut international du développement durable (11SD).

Ministére d’ttat chargé de I'Economie et des Finances, Secrétariat Permanent de |a Stratégie de Réduction de la
Pauvreté (SP-SRP). (2013). Document de stratégie de réduction de la pauvreté DSRP [1l (2013-2015). République de
Guinee. Repéré a https://www.imf.org/~/media/Websites/IMF/imported-
publications/external/french/pubs/ft/scr/2013/ cr13191f.ashx

Ministére du Plan et de la Coopération Internationale et Institut National de la Statistique. (2017). Troisiéme

recensement général de la population et de I'habitation (RGPH 3). Républigue de Guinée. Repéré a http://www stat-
guinee.org/images/Publications/INS/RGPH3/RGPH3 education.pdf

Ministere du Plan et de la Coopération Internationale. {2017b). Programme accéléré de sécurité alimentaire et
nutritionnelle et de développement agricole durable de la Guinée, 2016—-2020. Républigue de Guinée. Repéré &
http://extwprlegs1.fao.org/docs/pdf/guil72926.pdf

Organisation mondiale de la Santé - OMS (2015), Tendances de la mortalité maternelle 1990-2015.

https://apps.who.int/iris/bitstream/handle/10665/204113/WHO RHR 15.23 fre.pdf;isessionid=B8C25F1FE21DB&2

FCCF822C79FOCICOAPsequence=1

République de Guinée, (2018) Contribution Nationale Volontaire A La Mise En CEuvre Des ODD Au Forum Politique De
Haut Niveau. RAPPORT NATIONAL Draft {(Version 3).

https://sustainabledevelopment.un.org/content/documents/19612Guinea RNV GUINEE Version restructure 4.pd
f

UNICEF (2015) Analyse de Situation des Enfants en Guinée. https://www.unicef.nl/files/unicef-child-notice-
Guinee.pdf

161 |Page



Annex 12 : Analyse Genre — Gender Analysis

Septembre 2020
Introduction :

Cette analyse de genre s’inscrit dans le cadre du projet « Renforcement de la résilience et des capacités
d'adaptation des communautés locales les plus vulnérables au changement climatique en Guinée forestiére
». En effet, pour que les projets d’adaptation au changement climatique répondent aux besoins des

populations, ils doivent prendre en compte les différences gui existent entre hommes et femmes au niveau
de:

- Leur utilisation et leur gestion des ressources naturelles,

- Durole que jouent les femmes en tant que principales gestionnaires des terres et des foréts,

- Des priorités différentes entre les hommes et les femmes et les incitations auxquelles ils ou elles
répondent pour la préservation des ressources,

- Des inégalités socio-économiques qui limitent les opportunités d’adaptation de certains groupes par
rapport a d’autres.

Cette compréhension nécessite une analyse de ces différences dans le contexte de la Guinée forestiére,

afin de prévoir des actions ciblées qui permettent autant aux hommes qu’aux femmes, et a tous les groupes

sociaux qui se distinguent dans ses deux catégories en fonction de I'dge, I'ethnicité, la localisation

géographigue, etc., de prendre part aux activités de développement, et d’en tirer parti d’'une maniére

egale.

Méthodologie :

L’analyse genre est une étape essentielle de |a réalisation du Plan d’Action Genre, et permet de concentrer
I'information recueillie au travers d’une revue documentaire, des entretiens et du terrain.

Sur la base du document cadre requis par le PNUD et en adéquation avec la politique sur I'Egalite de Genre
du FEM (2017), cette analyse comprend des informations détaillées sur la situation des droits des femmes
dans le contexte d'intervention, des indicateurs socio-économiques clés et les normes socio-culturelles.
Une premiére revue de la documentation existante sur la Guinée et de |a littérature a permis de cibler
I'information mangquante pour mieux comprendre en guoi les inégalités socio-économiques liées aux
différences de genre influencent I'adaptation au changement climatique. Cette revue a constitué une
premiére étape de I'analyse de genre. Les statistiques nationales et les I'Enquéte démographique de Santé
de 2018, ainsi que le Rapport Beijing +25 de 2019, ont constitué pour cela des sources importantes
d’information. Le rapport du Ministere de I'Environnement, des Eaux et Foréts- MEDD, de 2019 « Pour un
processus de Plan National d’Adaptation (PNA) gui réponde aux questions de genre en Guinée2, et réalisé
par les consultantes du Réseau mondial de PNA/ Institut international du développement durable (IISD), a
également été largement utilise pour la présence analyse.

Pour un projet axé sur la gestion forestiére, il est nécessaire de comprendre les différences entre hommes
et femmes en termes de prise de décision et de gouvernance au niveau local et dans des systémes ruraux
et agraires complexes. L'accés et |'utilisation des produits forestiers ligneux et non ligneux, ainsi que les
droits de propriété des ressources naturelles concernant la terre, les foréts, ou les animaux sont tout autant
de domaines d'exploration aux spécificités locales. Pour réunir des informations dans tous ces domaines,
les visites et les entretiens en Guinée forestiere étaient essentielles, ainsi que de veiller 3 ce que la
methodologie puisse faciliter la collecte de données sur les inégalités de genre et la vulnérabilité qui en
résulte. Pour cela, des questions ont été rajoutées aux questionnaires d'enquéte et/ou aux guides
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d’entretiens qui ont été réalisés sur le terrain par les consultants nationaux. Les entretiens devaient aussi
permettre de recenser la présence d’'ONG actives dans le soutien aux droits des femmes et a
I'autonomisation économique et sociale, et de maniére générale, de soutenir une cartographie des acteurs
impliqués dans le développement rural local.

Toutes les données et |'analyse qui résultent des visites de terrain sont incluses dans le rapport de terrain
realisé par Kefing Conde, Consultant Socio-économiste, et référencé ci-aprés par « Rapport de terrain ».

Les informations de cette analyse visent & apporter des postes de réflexion pour l'identification des activités
autour des trois axes du projet, a savoir : la diffusion des techniques agricoles climato-intelligentes, I'accés

aux financements et la diffusion des services climatiques. Celles-ci seront détaillées dans le Plan d’action
Genre.

L'analyse genre se décline autour les 5 questions suivantes :

1. Quel est le contexte ?

2. Qui fait quoi ?

3. Qui a acces et controle quoi ?
4, Qui décide ?

5.

Qui sait quoi ?

163 |Page

¥



aded| ot

"8uuosJad a|nas aun a1n3ndLBy,| 9p 3JSIUIA NP INja2 33 Sauuosiad

buid 38eA3|3,| 9p 2J3SIUIN NP INj2 ‘sauuosiad 7T JeUBIALIOD SAUIN Sap 2J33SIUIA NP INj@d ‘sauuosiad £7 ap
950dwWo 1. I NP UNb3J 19 81U39 321AI3S 3] 6TOZ I9|[INM U : SIIUSPIAS JUOS SBIISIUIL S3| 343U3 SILEdsIp
sap Juepuada) "sauuosiad € ap 2950dWO2 BUNJLYD UOIIESIIGISUSS 18 UOIIBULIOS 3|N||33 3UN 13 ¢ 8JU39 ap
PMe83,| 5p 18 91Inb3 | Sp UOHOWOLd 3|N|32 BUN ! 3JUSS NP BUIRLIOP 3| SUBP SUOINIE S3P 3|QIIUOI 13 IAINS ‘S3PN}D
3|N|I22 aun : s3|n|[2 s1011 pusdWod INb3J 13 34USY IIIAISS 3] ‘GYI/VINTHAAIN/LSZT/STOT N DI244E,| UOJSS
"(£T0T ‘Ad34d)

«IAINS B J3uNsse ua,p 12 §HNDJ | 3P 19 2JUSD NP SUIRLIOP 3] SUBP JUBWBUISANOD NP aNbIH[O B| 3P 3IAND U3
9SIW €] uoissiw Jnod » e INb ‘ajea3ua) UORRASIUILIPY,| 3P UOISIAI] 3UN,p JU3[eAINb3,| ‘S312151UlUW $3] SN03 anbsald
suep 91Inb3 19 a4usg 30IAIBS UN MYISUL B §TOZ 19]IIN[ €T NP GZ0 SIUBLUOPIQ,| “J4dSYIAL NP UoIs|ndwil,| SNOS

( Ad34dIN) @2UBJUT,| 3P 18 SUIUIWIZ UOIIOWIOI B 3P ‘3[BID0S UOIIDY,| 3P 2J1SIUIA e

‘aluad

op uoisuawip e| ap uonesdajul,|
ap aa8.ieyd ajelusIBUISAN0S
UoIINIISUL| NS SUOITRLLIOJU|

(£T0T ‘NdI4dIN) 3uled1yY SWIWSY B] 3P UOIIBSILIOUOINE, | NS 3IUUA3( B| B 19 dUIRILY

uolun,| ap £90¢ epuady,| & ‘ggo Xne awiojuod 1os 3|j3,nb unod 1 ‘« QEQZ UOZLIOY,| € 3|ge.np Juswaddojaaap
S| D3/ USI| U3 |EUOIBU 13 [BUOIBRJ SNOS ‘[eu0!Sal ‘[PUOIIRUISIUI 81XSIU0D Ne Jaldepe,| » ap anA ua

(YDNJ) 29s1A9Y B1UBD) BJEUOHEN 3NbIYI|Od SP WOU 3| SNOS /TOZ US 99SIA2J 19 B 3.IUa0) ajeuonep anbiijod e e
‘(ajeuonen s|quuassy |

Jed 3111es 9319 2100UD sed e,u JBIUIBP 32 YIUBAS) UB) £00Z U 2uBis 353 (oIndely ap 910201014 Up) s9jdnad

SIP 19 SWILLOH,| 8P SH0.P S3P aule3ll)y 91Jey) | ap anblijy U Saluwa4 Sap SH0IJ XNe J1e|a1 8|030301d a7 e
"pudis 919 sed e,u 843030 2020301 3| Slew 7861

U3 Sewiaj sap pJeds,| B UOBUILILIISIP 3P S3WLI0) S8 S9IN0] 3P UONBUIWI|,| INS UOIUSAUOY) B 3p UOIIeILIeY e
‘(v10C

'4303D) 59|e40328|P S83S]| S3| INS SAWILLB) SIP UOIEIUBSIdDL IP WNWIUIW eIoNb 3] U2 Inod OF & axyy [RI0129]3
2pO0D NeaANOU 3| 1 10] B] JUBAID SSLULWB) SO 19 Saulwoy Sap 9111ed3,| auo.d (8 3)213J.) U0INIASUOD) 3||9ANOU B

: 594ua3 sap 9)1[e83,| JOANOWOId 3P 18 SAWSY Sap PJeSs,| @ UONBUIWLIDSIP B] 9p UOReUIW||3,|

1319|320, 3NA U3 2JIPIUSLUR[ZR 13 [SUUONINIASUI 31PRI NP UOIIEIONSWE, P 3J31IBW US 33UIND) US S21151921UB 919
1uo sgu80.d sap ‘(FTOZ ‘4303D) Sewiwa) sap pJeda,| B uoleuIwLISIP B 3P UoReUw3,| Jnod 231wo) 9| saide,g e

"('0e ‘sjuawaidedua

‘uonpoe p sueid ‘saidelenls

‘5312 sanbiujod) anbinjjod neaaju

Ne Sawia) Sap UoIesiouoine | ap
12 Saxas Sap 911|eds,| ap uonowoud
B| suep sasi|eaJ s3udo0.d sap ndsady

"(£10Z "'Ad34d) « Judwassinoueds uiaid
13| inod [snuaiod Una| ap uonesiea. el (suodied 19 saj|i ‘sswway 18 Sawiwoy) snoj e 1jueled inb ‘@unbjulp
19 5931|e32U1,p S3WI04 SB] S8IN0] 3P IISSELIEGIP §IPID0S BUN JjJeq » 9P 1S9 USJUING JUBWSUISANOS NP UOISIA B

¢ DIANZO U SiW
159 18lo.d 3] no sAed 3| suep saliLa)
sap anbipunl 1ne3s 3| 153 |aND

¢91Xa1U09 3| 159 [aND



afed|q9r

xne uonedpnJed-uou e| ‘ajoled e| JoplodJe,p snjal 3| ‘SaulliW) SUONRIDOSSe P NO SIUAWSAN0.IS 3p 1edy,| e asiu
e| ‘uonesnewsns e| Juauualdwon ‘sagsioxa-uou 8| nod $0uanbasuod saulela]) "agsioxe-uou ap 2gyyienb ang p
anb auuosiad aun Jnod aAeIS 33|NsUl BUN 18 INSUUOYSIP UN 153, ‘SUUBPUINT SPINRUNWIWOD 3| S23N0) SUeq »
(L107

‘anbiisiels e| ap [eUONEN INISU| 33 djeuoieuIa]u| uoljes3dood) ef ap 32 Ueld NP BJ3SIUIAY) 948 UOS 313U0D sdwa)
np 1iednid ej 1naos ajunygp es ap xnody,| Jed 393119 153 (|8 NO J210J0S NP WP 3P 153 LB || ‘sayooud saine,p

e No 3||iLey e 3P 21qLUBLL d1INe UN e 248 uos 243U §nS9| 139 Inad Inb xnoda | ap aulowiled np Juswg|2
UN SWWOI $INBUNLWILLIOD SSUIELIID SUBP 3213PISUCD 153 “IRJIAG| 9| SIOARJL € ‘DWWD) | ‘98eLIEW NP U3)| 3| JEd

$2JUad ne s3] SaWninod 19 sinsow
ap 19 uojledidpued ap ‘S221n0ssal 3p
‘51104 3p S3ULJI3] U3 |BJ0| 31X2IU02
9| SUBP SAWILIOY S3| 18 SBULUB)

S3| 2J1U3 SAIUBIBYIP SIP [1-1-81SIXT

(8T0Z '503) "% SS €& % 99 ap ssed 152 adejuadinod

32 ‘SALIWIOY $3]| ZaUD) "% £9 B % Z6 9P Juessed ‘gnuiwip JUsWaiau e (In| 23A. S[aNXas suoddels sap Jione p asnjal
3|2 No ‘syuejua s3] 881|33u 3|2 ‘4Ip IN| 3| SUBS LIOS 3]|3 ‘IN| JBAE ajusawnge 9jj@ ‘@4n1LUNoU B| 3|n.q ajja,nb adled
110S) SWLWa} BS 811eq awwoy un,nb au1ysnl1sa |1,nb Juasuad INb sawway ap a8ejuaoinod 3| ‘8TOT 12 ZTOZ 243U »

ialuad ne sgi| sadA108.4315
19 suondaniad

(8107 ‘O3uIing ap ‘s37URA0ID S3] JUQS SB||]BND) ¢aJuad
anbjgnday) sswway sap uononpoidal ap 8|gJ ne asuepiodwi,p snjd JUspJOIIE S3||34N3NJ0II0S sinajuesad sa « | 3P SINS|BA 12 SOWLIOU §8| JUOS 53]|2N1D
‘shed np

a|quiasua,| suep anpuedgJ anbjiesd aun 3119,p JUSNUNUOD SBUIUILPS S3(EFIUSE SUCKR|INW S3] 0] 93193 213
‘xneuas sauedio sa| Jalnaiied ue 18 S0 3] JUBIIBYE S[SNID SHUBWS)IRI] S3| 18 BINJIOY B| 9J3U0D SIWILIOY

s3] 19 SaWWR} $3| 2810.d ‘uononpouday e| ap PIues e Jns Jueniod Q00T 19||In[ QT Np 10] B 8p 9 B|21118, T »
*suoi3a. S3U1R1I3D SUep

1neag.d xnai8ij21 No J3ILWNIN02 HOJP 3| “JUSWI|SID1J40 3NUUO0IBI 10D ap 82IN0S 3|N3as €] 159 11429 1I0JP 3| IS »
“(zpE @pnJe) « [8Nnfuod 3|1ILIOP NE BUIGNIUOI BS NUBIBIUS BINE |1,NDSIO| » anb aJe} ) Inad

3U SWWay B] anb SI0jE (THE I1IE) « BUILJ BS 3P 2493NPE,P 9sned » nod 3010AIp 3| Japuewsp nad lew 3| -
“(6S€ 221Je) « 2J2d IN3| € $PIJUOD JUOIBS ‘sue 1das ap adg | Julalie Juoine sj1,nb sap syuejua s3| ‘sanJed s3|

aJjus [eads pJodoe jnes » : sue /£ ap ade,| e,nbsnl anb siuejus sas ap apJed e| JuUs11qo,u BLIWSY B '92I0AIP 3P SEI
u3 (87§ 3|21.) XI0Yd UOS JP 43113 UN JI0J9Xa p swiud) es Jaydgdwa jnad 118 ‘(TEE 18 LT SpIIe) 3|Iwey ej ap
22UdpISJ AP N3I| 3] JISIOYD BP 1OJIP 3] JUBIABY IN| || ‘II[enb 81382 UB (YZE 3j211Je) 3)|IWes 3P JaYd 3] 158 SWWOY,| -
(ses Jed sed ne 99A3] 110S aiwi| 31332 anb a1jigissod g|

18) sawwoy s3] Jnod sue gT 3J1U0D SBLUWI) $3| INOd SUB /T : S8LULWD) S inod inaiaju) 28eew ap [e83| ade un -
: s3|@nbsaf Iwed QuaIuod |i,nb sawwa) sap pJesy,| e saJl0jeulWuLIdSIP suollisodsip sap uosiel us

SAN0J U3 UOISIADL 3un p 32q0,| 11e) InanSia us IR 3p02 87 (#T0T ‘43030 dHWOD) SaWLIB) S3p S}OIP S9p 10adsal
ne Jnu Inb uoISNyU0 aun 2.3 (3193 32 XN31S13J “Ja1IWNINOD) SHOJP 3p sadA} 104} ap uonisodeixn| e| ‘quepuada)
"« SJI0JP SWILL S3| JUO DWW $3] 13 SaWwWoY s}, 2nb asodsip uorN1sUC) Bf ap 8 9jd1ue,]

i (3|ede| uoneluasaidal 19 s2Iney
sap uone|dxa,| ‘1o]dws,| ‘s8ejuay,|
‘a1i@] B| B 1104p 3| ‘Igudoud

op $34111 59| 18 S4Na103|2 sap
uonduasul,| ‘@113uapl,p saled sa| anb
5|93 1833,| Jed SPUAIPP SIUBWNIOP
Sap UOREN|eAd aun puaiduwiod

e[a2) alienipnf aWIsAs 3| 38 S|pWI0}
19 sJaiwninod senbipunl sapod

sa| Jed spiiedl 13 SPIIPISUOD S|I-1U0S
SaLILIOY 53] 19 SSLULE) $3| JUIWLLOD




28ed|991

allwo)) anbiwouodg-0120s juatiaddojeagp ap NEaAIU 1N3| 110S anbjanb ‘suoidad s3) $91n0) suep agnbield
31531 9||2 “sajjlpuuonipe.) sanbijeld 53| suep ag.oue JuawWIBINIILEd ‘Siew QT sindap a|e8g||! 158 UOISIOX3, ]

D UoIsIox3
/ SaululWR S3|e}UID SUoe|INK

"$924N0SSal
XNe SITE JIOAR,p JusWaYydadwua,| JUSUIBIUOD 18 ‘NOWE|A B S2A3[2 SUIOW 13 210394927, N 9p 1o uejuey ap
‘Ueue.eq ap 12 Aleuo) ap suoidal sa| suep ‘(%6'g) sawwioy s3] zayd s3| anb (%+'6) SAWILLIB) 3] 2342 39A3|P SNid

sanbiwou029 SaUBOIA

(e£10Z ‘Ad34dIAl) SUCiIB|a. 33 SB13I0S Sap 9|QJ1U02 3| 32 SjuUsWaodwod ap uonisoduwl |
‘aINS3W SIPUIOW 3UN SUBP 13 (%8S) Sa4nful s3| Juos sajuanbauy snid s3] SO0} 587 "(%E'£9) SBWILLIDY S3|
19 (%£'29) sswwoy sa| zayd sanbijuapl 13 $9A|D s948ap Sap JaAe suuazuing uoneindod e 31no) 1UaYINO] S3||3

: sanbidojoyohsd
No $3|BQI3A S32UB|OIA

(6T0Z ‘Ad3JdW) Se||2Nxas suoISsaide,p sed 09¢

JuOop 3jeda| JUIDAPIW B| BP JIAIDS NE SDISIBIUD 919 JUO 21UST 3] INS S325EQ SSIUB|OIA 3P SBD TOET LTOZ UJ »
(8£T0Z ‘AdIddN) S131153104 18 SNOSNOS S3IUYIa S| Iwed no

9A3|2 sn|d UOINIISULP NEBAIU 3P SauU0sIad $3] Zay2 18 SUBLINSNLU LOU $3] Zay2 ‘uleqn Najjil Ua 1uswiwanbaly
snjd 12 ‘(JeuCiIBU NEAAIU NE SBWLIOL S3| ZaU2 % ¢'8T 2J41U0D %£'6Z) s2ayano] snid S3| JUO0S SaLLUWS 537

: S3||2NX3S SIIUBJOIA

‘(B£T07 ‘NAdI4dIA) 9|qwiasua | suep sa2s1jian snjd saj Juos

(91 °ZS) sdnoa saine 12 sajyid s3] (%/'SS) Sawway s3] zayd anb (9%6S) sawwoy s3] Zayd ajueigpuoda.d snid
‘sajednfuod aduajoin ap saaeld snjd $3| SWLIOJ $3| 1UOS

quiofluod 1na| ap 14ed e| ap sepeudiodwa Sap NO UoIIeIIWNY,| ‘anbelle,| no aoeuaw e| ‘sanbisAyd $30Ua|0IA 57 e

: senbisAyd saous|olp

"(BLTOT ‘AdIHdIN) 21049497, N 39 Anjeuo) ‘elpury ‘Yeueleq ap suoisal

S3| sUEp 12 aulEqIN auoz ua saana|2 sn|d suoiodold sap 28AB S3WIIIIA JUOS U3 (%E£9) XNap NS awwa) aun p
sn|d "1low e ,nbsnl 1ajje 1ueANOd $31UIRIIUOD NO S3JBUSLW ‘s8jjanxas no sanbidojoyoAsd saous|oln ‘senbisAyd
suojssalde : sauwloy sinaisn|d snNos Juajuasald s 19 sajuanbauy snid $a| Juos saje8n(uoD SBJUB|OIA ST »

‘(9107 ‘NNO) s121n3ndoios sa8nlaid ap aouelsisiad g

3p uosiel U2 2211snfUl,p 12 UORBUILWLIISIP 8P ‘32U|0IA 3P S3WI0) Sas1aAlp ap 12[go | JU0) 3aUIND) U SBWLLIB) ST »
"(6TOC ‘Ad34dW) 9T0Z UL %£°08 - (ETOZ "sedueuld sap

13 31WoU023,| 3p $81eyd 1813,p 311SIUIIA) SBIUB|OIA 3P SBWIIIDIA JUBIEID SUB Gi B ST BP S39T8 SIS SBP % 76 »

¢ Jainaped us 1sfoud

np auoz e| 1a shed 3| suep (9gA)
2JuU38 3| INS S89SEQ SOIUB|OIA 53|
ans sjusdad syioddels sa| Juasip anD

(9107 ‘PWWOoH,| 3p $110iQ S9) Jnod saiun

SUOlIEN S3P JBLIBSSILULIOD) INBH) « INBUNLWILWOD B| B 3ueualiedde p Juswiiuas un 12 aA1323(|02 20UBSSIEUL0IS)
aun ‘23|Npe,p 13 [BID0S INJLYS UIRLISD UN ‘SHIUDPI SUN S 18 S3||lJ XNE 3IYJUOD UOISIDX3 | ‘@43n0 U3 “(19)led
ua,p no assed A s Inb 32 J10ABS 3P ‘UOISIDXS,p SAWed xne J3paIde,p 110Jp 3] Sed JUO,U SAWWOY S3) SBLUWoy

sap asudwa,| 3p UCNEI]]| 3UN 33 10S P UOJIBLIIILE Sun ‘UIulW) JIoAnod 3p 3|0qIAS Un SWLWod 3/49

S| Juanlodlad saluLIa) S3SNBIGLUOU 3P ‘FIUes B| B $31| Sanbsll s3] 213|ew 12 ‘9|2100s uoissaud B 3P SI0Y3p Ug » e
(9107 ‘PWWOoH,| 8p $1104Q $8] Jnod sajun suoney sep

jellessiwilo) 3neH) syuessalq sodoad 12 saunful ‘saisanbouw s3| “1oadsal ap anbuew 3 ‘S3I3ILLNINOT SBIUOWSIDI




a8ed]| o1

(6107 ‘aQ3N) 12-2)122 Jed sasiUSuR] Ssipejew sa| Jadeliie p senbsu ap snid Juainooua
39 9gn|jod nea,| 29AB 19RIUOD U JUAANOS Snjd JUOS s3||2 ‘@8euUaW 2| suep nea,| 3p sadL1esinn sajedpund

12 N3, p 39A102 e| ap sajqesuodsa. anb Juel ua Jed ‘piues e| uns Juallod inb ajgeod nea,| uns sanbiewp
siuawadueyd

Sap Sj1edau sioedwi $a2 e 2.} S3|qelu|na snid JUos SBLWa} S3| ‘saluwoy xne sagledwon 1o [espuad uj «
(6102 ‘Q03IN)

« “]leARJ] NE 18 S98euaLU Sap uIss ne uoisIP ap asud ap snssaoud ne uonedipined 2|gle} IN3| 3p 19 5924N05524
Xxne
$20e,p anbueuws Ina| ap ‘@nqli3ie 35 Ina| Inb Jnaugjul [B1D0S 1N1eIS NP ‘saaudisse Juos sa||a s|anbxne xnedaul
59|04 S9p 9sNned g 21Ip-g-153,2 ‘308) JU0y $3||3 S9||anbxne 24uad ap $211|eBaul Sep uosies ua ‘syiedau spoedwi
82 Jed sajulelIe JUaWaIARS sn|d 13 S3|GeIaUNA snjd JUSANOS JUOS sauusauing sa| ‘|edauas uj “salljigesuodsal
19 S3|04 SIUBIPYIP SIN3| 9P JIef NP ‘SEFFU| BJI0A ‘B1UBIDYIP BIFIUBW Bp PIdedwl IS8 UNJeyd Slew ‘sanbiew

SiuswaBueyd sap syiedau s1oedwi sa) Jed $3193)Je SNOY JUOS SUBIUING S3LULLBY S3| 19 SBLULLIOY S » »

¢ sajuenbuew

SUOIIBLLLIOJU] S3] JUOS $3||2ND

¢ sanbiew s sjuswadueyd xne ase}
SBLULLOY S3p 12 SaLIW3) S3p SanuU)
$S30|1QeIPU|NA $3] JUOS S3|j|anD

‘|]owiojul INa12as 8| suep uoneyoldxs,] o

£ 212pusw ey Jed uoneyo|dxa,] o

© 9191153104 99UIND 19 Asseg Ua g4e) ap ‘0ede) ap ‘Jalpiedeue,p suopeiueld s3| suep uoneyo|dxs,] o

* 9431153104 33UINY U JUSWWILIOU $3J311JED 13 SBUIW S3] SUBP UONR)IO[dXS,] 0

‘ anbiwouodg uonejlo|dxs o

' 3||anxas uoneo|dxa,] o

‘ anbisswop uoneyojdxa,] o

: SAWIIIA S9P Uoneyo|dxa,p

sadAL "(6TOZ ‘AdI4dIA) DII0A|,P 3107 | 3P 12 2UOIT BLIDIS E| @p ‘euaqi np ‘|edaugs np ‘ewsdiy np aoueuaaold
U@ Jisue.) ap sAed un Juswajedy anyIsu0D 3|3 "3SSINS e ‘8duel | ‘B1jeY,| ‘SIUBILINEN B] ‘Nessig 9uIng

B| ‘au09 eLIBIS €| ‘81iqI] 8] ‘[eBPUIS 3| ‘2110A,P 810D B| “IBIAl 3] SJaA 311el) ap auiSiio,p shed un 158 33uINg e

SJUejU= Sap 128 Sallwa) sap ajiel |

(9107 ‘adv) (%L €) suuaiieyesgns anbuyy,| ap auuakow ej anb aAa)3

sn|d s|0j XNap a41yd un : %0/ e INa1RdNS 159 $92029.d saderiew sap aouajeassd ap Xnej 3| ‘2431353104 33UING U3
‘SUB 8T SIN3| JUBAR SIJIIBLL JUOS

G ANS 3|1y € dUUBAOW UB : apuowW 3| suep gAs| snid sap un,| 159 $82023.d sadellew sap @luajeaald ap xne1 a7
(%102 ‘43030 21W0D) (3I344-nNeBq UOS JIAR JLJEU 35 3p 21UNnjgp asnodg aun,p INs0S e| e a}Ie)

uonesi|qo) Jelolos np anbneud e| anb 1sute anbjwouodd 18 3je10s uoissald e| sed sasioAe) ‘shed np xnaiBijau

13 sanbluy}a sadnoud sap 1edn|d e| suep aueinod anbield aun JUBINSWASP $39.0) 13 $32022.4d sageriew s3]

: sa0029.d
sadelsew / syuejua p a8elieln

(8T0Z 'Sa3) 24033497, N
§ % 18 811U0D ‘|euoiIBU NEAAIU Ne SILUWSS 19 S3||1) SIP % S6 2ULIDU0D J/D4N Sap adudjeadid 7 *(pToz ‘43a3)




98ed| 8ot

"32BJ 1U04 S3||° S|anbxne
$9|2815q0 Sap Nua] 21dLW0D SeolIBIPUNWDI SP1IAIJ0R SBp suep JeBedus,s Jjoanod e saluelio|dxa sawWwa) sap
seyunuoddo xne juenb suolisanb sap JuaARINOS sa1891e1)S $32 AP aundey) ‘(uleisd) ap Joddey) jeins apoxa |
No/12 2Jie1puoLd JUsLWa||al1uassa Ing e sa)Aloe, p anbield e 215al saunal s3| Jnod SIno2aJ awnn,| ‘@1ans
IN3| 1aunsse INod ‘$3||auuoissajo1doinos salijigow ap sanbido| sap suep aJ12suls {19 aJ41e13UoW )|l e
S@AIIOR Sap S3j0d1ide S1IAI108 XNe JuaLUaAlleula]|e no Jusws|g)|eled Janbieid : ap uonesdgo,| suep JusAnol)
s 12-53||2]) "sa|0o1de uojonpold ap selun sap sulosaq sa| aJieysiies ap snjd 19wuad au 2J3LAIA 31N ND1EE, ] .
*(uledi3y sp Joddey) suolysoine 3|jiwey aun Jnod a|eID0s aduUeInsse,p
BULIOJ 3UN 153 [IBABL] SP 9P 243w ua uoneladood e "ajedo| No 2128ur.113 931R|ES BJAN0,P UleW .| ap e sn|d
ua snid ap 1uainodal suciello|dxa sa) IS aWwgL a510a3e||IA 19 9|el|ILLIE) JUSWD||313US5SD 152 ||eARI} 3P 8DJ0J B e
(ureasay ap Joddey) UOIIRIDOSSE BWIW 3UN P SaIqUaLU $3] Z3Yd 3|0J 9p N0 e 3)|1eAel]
U0 ‘XNewIUe S3p 19 S3|e942 S3P ‘S|1IN0 S3p 3124d as uQ ‘a1ueinod anbijead aun 15s suoljelyuad sa| aalus 19 ade p
S3PRIBLIRY 3JIUB “S213J) BJIUS ‘SUISIOA 211U BPIEIIUD,T "S988||IA $3] SNOY SUBD 31SIXD |IBABI] 3P 211JBPIOS aUMN o

: (8491359404 89UIND U UlRLIB) 3p slioddel sap aseq e| Ins) 8j0dLI8e uoINPOo.d

(€70 “s9oueUl{ SIP 19 SIWOUOI],| 9P PFIRYD J81T,P 3JRISIUIN) SNUSASI SBp Jualioddel Inaj
Inb sayoe] saline,p e 1a Sepnia Xne Jauuope s ap Juayladwsa s3) 32 anbisAyd uonipuod Inaj| Jualale ‘sauinol

B] suep sdwa) .na| ap ailed auuog aun Juauusid selAROe $87) 's8||e Anod sjuenioduwl jleael) ap a8.eyo sun ¢juswsa|gelnba
JUaJ2u28 sa||1) XNe 12 SaWWa) XNEe JU3LU3||auUoiRIpe.] S8NjoAIP JU0S Inb a4ney ap siog 9p 18 Ne3,p S39AI00 597 « so8elled s|1-uos sjuauadueyd
(8T0Z “@auIng ap anbijgnday « “sed Juaddeyda A,u (s21211009 s3] s1idwod A) sajjly saunal sa7 "saugdeuaw 580 ¢sadeusw sap |ieaedl

Sayoe] sap JaInogxa e sdwal JNa| ap [211U3Ss,| Isule Juassed sawiway sap siuoew e "isuie Juaniodlad NP UOISIAIP B| SUBP SjuRWadueyd sap

9| SBLIPW-53(|3 S3WIWB) s3] 12 suUuUaUING 2131005 B SUBP SSWWIa) XNe saUBISse JUos sanblisswop XNeAes] 537 » e [I-3-B A §SWWIOY 53] 19 SOWWD) 53|

: sanbjISawop XneABI| | 2.13UB |IBABL) NP UOISIAIP B| 153 3|]2NnD)

‘2121205 b 3p 32 INDUNWILIOD DI 3P ‘3JfIUinf b ap aJ1g-ualq ND SaLWW S 5ap 12 SaWWOY S3p UOIINGLIUO3

Of J2UILLII3)3P D JU3PID suoipuwoful 37 Ji1anpoida

12 fnonpoud jioApay anpus a4qyinba | 12 212An0d Df NS 12ff3,] 13 SINDUNLWIWOD S3P S2GUISLL S3P SJUaWabDBUa | s a1uab ap s33u2.2[fip sap suonpoydulf "sdwa} ap
uonNgLIIo, 13 FUIGIUOASID 3p sUI0saq s3f JUDJNoJU3 24uab 3p saouasaffip s3| ‘sdwa) np 1ofdwa,| INs SUCIIDWLIOU] “IDADI] NP LoISIAR B) 3123ffo 13foxd 3 Juawiwod
‘Dsian a3iA j2 1afoad af 3123ffo 21uab af UOJIS (IDADIY NP UOISIAIP Df JUSWILIOD) “3X3S 3] UOJAS [IDADI] NP UOISIAIP D] 13 Sdwiay np 10jdw3,j :24pusidwod xnaiw inod

élonb ey Inp



a8ed|e9r

¢98BUPW NP S22INOSSAI 53 19 SAWa)
3] 2198 13 suoisap s8| puatd IND

"(ute11s] ap Joddey) sinaliodsue) sa| 19 SaWWa) s3] ‘saunal s8] adnd20 Inb 9)IAI0e
2UN 159 58J911JeJ S3| SUBP 13 NE3 P SIN0J Sap S1| $3| SUBP JBIARIE NP 13 3|GeS NP UOIDEIIX3,| ‘9131352404 99uIng U3
(8107 ‘SA3) 1uaBie Ua S32UUNWIJ 919 JUO % 67 JUBWSNSS
13 ‘Pn1oaye |leaedy 3| Jnod sephed 919 sed Juo,u 3j0dLSe INS128S 3| SUBP UB||lEARI) SaWWB) SBP % 95 »
‘BJ|IWey | 3p aigusw un Inod jue|jieaely
% SE 843u00 33dwod a.doid InN3| e 1UO0S %19 ‘2|0018e INB133S 3| SUBP JUS|[IeARI) Inb SOLUWDY S3] IULIRd »
(8107 'SQ3) 24nynoude | suep sa2dnI20 JUOS SALIWIBY SOP %S ‘DIOHDIBZN Y »
sawwoy
$91 2842 % O & % TS 9P 13 'SaWILBS S3] ZaUD % L€ € % TS Op @ssed 3|13 "9ssIeq U JUSWSNAU 153 aun}jnaLide,|
9p N385 3] suep Jua||ieAel] INb sue 61-GT ap SaLUWIOY,P 18 SawwWay ap uoiodoud | ‘ZT0z e 1ioddes jeyd e
(£T0Z ‘Ad34dIA) sauiw
s3] Jed sagiededde $a412) ap sauad Xne SAIINIISUOD UOIESUIdWOD SunIne I1SIXa,U |1 19 [IEABI) NP S23qWO0Ial
S9p uofe1n0dpu ap snssadoud 8| suep saanbiidw) sed 1Uos au sojj@ ‘uopieyjojdxa,p sayis $3| suep 3||awWiojul
913IUBLI 8D JUS||IBABI] S3]|F "SaLUWI) 8P % O JUOP ‘|eUBSILIE JSIUIW IN3)23s 3| SUBP JUd)|leA.) Siueliojdxa
000 00T @p snid “(STOZ ‘Ad34d ) J91UlW IN2303S B SUBP SBWLSY SBP UOIIESIUOUOINE | INS apnia,| uoies
"(6T0Z ‘Q@3an) suinasew 2]0218e 3IAND,P URW B| 3P JUBISUNWDI U SIHAIIE S3D adleyo ua
JuauUB.d SaWWaY SB| IUBANOS SIBW ‘S81|0391 SaP Jodsue) np 319 Inoge| np siojanbjenb juadnaoo,s sawwoy sa1
‘(ureaa) ap Joddey) sswway sa| Jed aned apueld
Ua 39si|e9J 153 "auBUE( B| 8P ‘9|INY,| 9P ZII NP UOlIeSI[eIRI8WWOod B *(q/TO7 ‘3jeuciieusalu) uonesadoo)
€] 9p 1@ Ue|d NP 3J31sIUIA) Uohewojsuer) e| Jed Juessed ua uones|einJawwod e e ainided ef ap ‘@yad ] suep
S92USLL S9YIAIIOE SIP 91I|e103-1Senb B] JUBINSSE 13 |1B19] 3| JUSUUBIBIIUS $3||3 "3|023.-150d S81IAI10L xne,nbsnf
$a.19] sap uojeseda.d e| ap ‘9|0218e uonINpPo.Id ap SNSSE204d NP BGUISSUS | SUEP S21Ua59.1d JUOS SAWLLID) 53T o
(PT0T ‘43030 2MwoD) 3je00s uona104d BUNINE JUINOY BU INb [SWLICU] INSIBS
8] SUBP $891Uas3.d3.-INS JUOS S9)j3,nb UaIq IS ‘SaWWOY Sap N30 e |ea sed 159, u l0|dwa | e SaLUwWa) S8p 53208
‘duuaguingd uonNIISUOD €| 3P 8T B|DI3JE,| 3P UOIIR|OIA U 'SUOIIRIIIEND SUeS 12 aJlejes seq e 3JANZ0,p-Ulew
9P $IN21035 se| suep Juawajedioulid JUSANOLIB 95 13 3|jaUuoIssajo.d uonedaidss e ap 1U31}JN0S SaUIWB) 537
(8T0¢ ‘@3uIng ap enbignday) aj02118e UOU N33 3| suep aaAo|dwa 158 (% £T) 51041 NS SWILLDS BUN,P SUIO »
(810 "@3uIng ap anbignday) (Juswannladsal
% 8'VT 12 % £'G9) s10|dwa sap [213UBSS3,| S|N3S XN3 € JUBCIOSTE 320D 9| 19 aJlewlud Una12as a7 “sadnaso
§}130€ sap [B30) NP % 6 @nb JuelUasSaIdal BU [0 IN31IBS NP SPIIE|ES SB) ! siiuaidde/xne||ILie) SapIe SLULIOD 9,
¢ 19 [9WL.I0J UOU UN3]JI35 NP SjUBPUBUIPUI SWIWOI % 99 : [BWLIOJUI INS1D3S 9] SUBP JU3|[IRABL] XIP INS SHIJ8 JNaN e

¢9]|9WIoyU| 12 3By
2IWOU0Ig,| B SBWWOY S3P 18 53]
sap uonedidied e| 353 3)janND




aded|oLr

|| "Uou saJine,p ‘saigJte sap Jajue|d ap No 2JpuUsA ap 110JP 3| JU0 38e||IA NP SIS SUIRLISY 104D 3P SaWa)]
u3 'si1aduens sa| 18 SEUOIYDO||E S3| ‘SaWIWa) S3| anb sayoLl sa1133 ap xne sa22e,p aunioddo,p snid dnooneagq
JUO Sin3jepuo) sadeusdi| Ssp Ss|ew saiquiaw 7 'saapassod $a.443) sap anpuala,| 19 (198ue.le ‘@uojydo)e
‘auojyo0INe) NPIAIPUL,| 3P INJRIS 3] BJIUS UOIIE|2.100 31404 BUN 9)SIX3 || “92uanbasuod U3 “JaIuninsn,p
19 aJie3pudoud ap sINJels S8 JuIsSIUB.Ed 19 JUBUILLIDIPP IND S3UILNIN0I SIN|BA 53| 13 SDWIOU S3| JUOS 3))
‘(ujeaual ap 1oddey) sayal spuoy-seq 12 saule|d xne sed no nad JuaPIIIL SBLLWSY S3| “Sajjad.ed
S3UIRLID J3|[leArt] unod SUOIIESIIOINE SAP 1USPI0II. IN3| SWLLOY $3) IS "9149] | B SALILDJ SIP S3208,p
saM|1gissod s3f Jualuanbiselp JuasinPaJ 30URLIDANOS 3P $3||2UUOIIIPEI] SOWLIOU $3| ‘8.91153J404 33UIND UT «

¢ $8121DUOJ S32IN0SSaJ XNe $3798 P
3121eW UD UOIBNYIS ] 159 3|aND)

‘sapuniioddo sainayaw xno $3230 0 inb J3KIuap) xnajw inod ‘sannias 13 saibojouyaa) ‘sdwiay ‘snuanal
$20UN0SS31 XNO 53200,P 3IHIOW U3 34U2B 3p 523U.3fIp Sap UoNdadiad bf [533uN0SS21 $3P 3|QIUOI NO SFIID,| JUOINOJUS SPNAIIID SIf :3JpUaIdWed xn3jw INog

élonb 3]013u03 13 S32%€ B IND

‘(uleJua) ap 1ioddey) S2J105U9P SJ1 SIUSWDPUIL SIP SUUOP ISI|IIN S|EUBSHIE Uoelodxa,p apow
7 'sauu23uING SUO0IZ3. sa.1Ne,P SJaA 99140dXD 19 ‘9951|B1D13WWIOD 15 S13Jed BPU0Ias ] ‘UOIIBUILLOSUOD B|
Jnod 89s)|13n 359 B|INy 21390 ap 2iJed aun "saBeusw sap NUSAaJ 3| suep ajueliodwi 9.1} JuaWaNbILWOU0P 159
93noJ 23|Iy, ap uonRIRIIXS,] "JINJy NP 81|02 | unod saunal sap indde un JaAe SaWWIY 53| Jed JUBWD||B1IUBSSD
'98n0J 3|INyY,| 3P UOI1DRIIXI,| 158 JUNIS3U0) BJUIND U Saanbineid a133||1BND 3P spIANe saedpuLd SaP aun,T e
"(ureuss) sp 1uoddey) sdweyd sap xneaeu} xne sue g e / ap a8e,| sap JuadionJed saunal sa7 “Jodsues)
3| 12 28euuRA 3| J24NSSE, P JUBAR SaLIWOY Sap saidne 21j0d3J e| e ssne Juadidnied sa)j3 "sdweyd sap usniaIIua,p
1@ ‘2denqodg,p XneAeJ] 53| JUSINSSe $a||2 | sJ9FeUIW xneAel] sap Juadnolo,s (sea8ajo.d saine 13 saguew
uou s3||l} ‘sasnoda) sawiway sa7 "Inoge| np 18 JUsWaYdLJIp NP Juadnio,s SSWILIOY $3| JUIWS||SULONRIPEI] e

¢ UaMoaye
S3LILIOY $9| NO S3WIWYJ $3| 5(3)|Nas
anb sp1AI0. SauUIeaD [1-3-2351X]

(9107 ‘Q4Y) « S22U3|0IA 3P SALULIO)

S2INe p e 13 g1edsud e| B ‘ejoq] snuia ne agejueaep juesodxa $3)| ‘Sape|ew xne sulos sa| suudwod A ‘sanbpsawop
XNeAeJ} sap a8Jeyd ua asiud e| suep ‘99padap S13W UN3| 3P SAI[D | JuSWSNbIIEWSISAS JUBUUBIAGD 12

=$3||3D "S3||1} S3P 13 SBLILLIB) SBp 21|IGRIDUINA B] JUSSSI0IDIE ‘©|0q] SNUIA B SIDB[EW B| 8P 21WapPIda,| B S21| S308p $3|
SNOJ '(%/17) SOWILOY S2] anb (%ES) sawwa) sa snjd a12a)e aiLpida,| ‘D1ues ap sa41Ua0 $3| SUBRP aNnb ajdIWop

B jue] ‘sapejew Ssauuosiad xne sulos ap aolulesuadsip anb Juey us swLa) ) ap |e103ds a|QJ np 1By Ng » ‘STOZ

U3 Bj0q3,p 31Wapida,| 8p S10| Sed 3| 11E19,2 SWLIOD ‘DIPEjELU B 3p UOISSIWSUel) ap anbsii ne agejuenep juesodxa
$3| Us In03 ‘sa|je Jnod andile} ap 82Un0os aun 1 aliejuawsg|ddns jleaell ap a8ieyd aun anyIsuod 1297 saudisse
JUOS IN3| IND $3104 $3| UO|SS ‘S9peleL XN SBJIPSSaDaU DJURS 3P SUIOS S3| J9sUdSIp ap SIWWa) Xne Juajliedde || »

isoade sauuosiad sa| 12 SJULJUS SI)|
sulos sap g}jigesuodsal e| puaid IND




a8ed|T1iT

“(utels=) ap Juoddey) 8118} B| ap Jaayde 1nad suakow s3] e ud INb SWLLB) U "3|BUNILIOI 311J0INE,|
Jed 92UBIS3.3U0D 353 INb 31USA 3P UOIRISS1IE SUN JUISSI|GEID JNSJBYIR,| I3 INDPUSA 3| : 9119] | 3P SJUBA g -
'sawwa) sap 18 saunaf sap ‘ssgjuasedde
S9||lWey ap ‘sauolyd0j|e,p 82143Uq Ne ‘@I1JEPI|OS B| 3P WOU NE ‘Jie) JUaWWeInod 2113 1nad Jgid a1 -
- JUOYI0INE W) aun Jussnody s|1,nbsio| ay1|10e)
‘Uop U2 2413) B| ap J1U1qo Issne JuaAnad nai| un Suep JUSLWSANULSP J3J[BISULS JUalieynos Inb sauojyoojje
527 "21UeIN0D 3nbile.d sun 8113 |qUIas ulNJsew axas ap sjualed aijus sajoduS8e s3.1491 3p UOp 37
L 24njeu ua
90UBA3PDJ 2UN B13U0D B||9Jed BUN INB|BA US 31113W B 311ueliojdxs o un asuoIne aulejglidoud 3] : a8eAeiaw 9|
' UOWP] JUBASD PJO2DE UNWLLIOD ap aax1j JUSEIE,| Ua 32UBASPaI aUN a1juod
SOy Un No aWila) aun 2.3 Inad Inb auie1e30| UN € 9jj92Jed aun p a8esn,| apad auelpudold 3| : aBewsy 9|
- XNoda uos ap dljel) €] OP SJUBJUD XNE NO SJUBJUS SIS B,nb 3unawsue) sa| Inad au
slew 21dwod uos g e1a1j0jdxa $8] 8)|3 "LIEW UOS 3P $2.19] SAP JAILIY Inad awway aun quepuada) ‘sajjpuisied
S9|ILUEY SIN3| SUBP 38e1I3Y,| 3P SIN[IXS JUOS S3|[1J $97 *S|1 U alad ap 21431 B| 3p UOISSILSURI] : aBelupuy,| -
1 JUOS 3131158104 93UING B| 8P $PINBUNLULIOD S3IUSIIHIP
$3| suep 2131 | @ S9208,p SIPOW S "UOISIAIpU UB Sa1la] ap snid A,u |1 ‘ejAag 12 noSnopissty ap piou auoz
B| & uondadx3 ‘(39404 ‘spuoy-seq ‘sulejd ‘nea1od ‘uoneliqey) 81131 ap adA) 3] UOJSS JUBIDLIP 153 SI008,P BpOoW 3
(uredua3 ap 1oddey) "104p unane Juo,u sadej|IA AP SIN1ePUOy siaIWald s3] SBUOIYIO|[e,P Sulew
Xne sapssed $a.1a] $30 INS "39S1|eI9uad 15,5 3191 | 3p 9JUIA | 15 SPNJOAP dNOINBI] JUO SIS1DUO) SHOUP $3)|
(oe3ed ‘)80 “3)Iny B JojWed ‘ezAgy ‘BpJedeue) ‘sauusiad saanynd ap suonejue|d sap Juswaddo|aAdp 3| J9AY
"SPIIAIID3]|02 S9p 19 1B]3,| BP SUOIINIIISUI 18 S310B S3| 18 ‘2.31WNIN02 SWIOU B| JUSUIGLUIOD 3J312U0) @21N0SSal
B INs S3|INJ SPINBUNWIWOD 53| Jed swilidxs SHOIP $97 "S2J21WNIN0D SaJ312uoy sanbiield ap 18 s1a8esn
Sap snuUEdRW sanbiiels sanbiplinf syuswa|das ap 20uBISIXS0 €| Jed 89514310818 159 1312U0) NP UONSAT e
‘(uredss ap J1oddey) ade||ia ap ap |19SUOD NP NO UN3jepuoy afeud|
NP [195U0d NP 3|qe|eg.d UOIIeSLIOINE,| B 3SILNOS 159 Ja3URJIP UN B NO W) 3UN © $)10Jp Sap JanJ3jep ap
aAlleniul | Juepuada) “98eus)| UOS ap NO 3||Iwe) es 3P SaiquUBLW S| JaAe 3|ge(eJd ne 2INISIP U |1 ‘B118wsuen
“18n3|Pp ‘BWIW-IN| J3310|dxa INSA JI0IP-JUBAR UN IS *SAUOIYIO||E XNE 13 S}OIP-JUBAR XNE JUBWILIBIZLIP
anbi|dde,s 3101p 30 "ade|jia un,p no a8eudl| un,p S3|BW SIUBWD|D SBP BAISN|IX3 30U13AWIOD B] 3P AI|3.
3119 e| a/)]9Wsue.] 9p 1@ aulowiiied nNp UolIeN0|dxa | JBULOpPI00D ap ‘Ja8euswe,p ‘J919jSuUBI] 3P SHOIP SO
(uieLis) ap poddey)
SJpuan ap sed siew ‘Jajue|d ap J101p 3| JUBIR S3||ILUE}/SNPIAIPUI SUIRLISD 3Nb ISSNE JUSANOS JaALLIE Inad




aded|zr

(8102 *@3uIng ap anbijgnday) [e1jiuey

dujuue|d ap $921AI35 XNE SPDJB,| B SB|DBISYO SIP ‘SauLay ap dnoaneaq Jnod ‘QUaN3IISUod $3||84N3|N3 19 $3|eID0S
SeJR11ieq 537 'sed anbsaid anjoAg,U 19 3911WI| $3J] 9159J SBUISPOW SIAIIASIRIIUOD SBPOYIBW SBP UONESI|IIN,T »

‘(8107 ‘@9uin ap anbijgnday) saBeusw sap anbiwou0d3 3139-uaiq ap

3]AuInb 3] 13 UOIDNIISULP NEBAIU 3] '9JUPISRI 8P NaIJIW 3] JUsWWelou ‘sanbiydelSowapoinos sanbpslgoele)

S9UIELIRD UOBS SalUWa) 3JIus Jualsislad sajuelioduul spyuedsip sap ‘sulowueay ‘(duenb sues

9p [ouuosJad un,p BDURISISSE,| 3P PIDLBUIQ JUO S3|3 DUIUI,P % €9 12 PIULS 3P JUBLISSSI|GRID UN SUBP SUIN0IIE
U0 91gnbus,| 2pa32.d JueAe SIPUUE SIIIIUIBP 7 SIP SINOD NE BJUBAIA SIUBSSIEU BUN N3 JueAe SOLUWIDY SBP % /G »

(8T0¢ ‘@9uInD ap anbjiqnday) sejeieusid $1ISIA a11enb SUIOW NE §NJIBYS U0 SI|JS aJJUs,P

2riow ef ap snid un 12 gyjenb ues ap [suuosiad un,p 1ied e| ap seleuald sUlOS ap PIPIBUS] JUO 31anbua,|
PP223.d JueAR S33UUR S3IRIUIBP 7 SIP SINOGD NE 3JUBAIA IUBSSIEU SUN NS JUBAR S3WIWSJ SIP 9% S8 ‘9TOZ UJ »

(stToz

‘SWO) 31A €S 3P SINOI NE BYIN0J U JIINOW 8p 8nbsil 9 INs SWWa) aun : auualieyesqns anbiijy,| ap aA9} snid
S3p Un,| 21531 || SIEW ‘SIZUUE SISIUIBP OZ 3P SINO0D NE %/ ‘i€ 3P S3Jd 3p 2INYD € 9||3UIa)eW 311[21IOW 3P XNe] 37

(102 ‘43030 aHWoD) « 3jeljiwe} uonesyiue|d ap 18 SaNbLIIPISGO SUL0S ap Jaynoiued us ‘sjenbape
PIUBS 3P S8IIAIBS XNe Japadde g Juaulad ‘saudedwed sa) suep Juswauinoilied ‘Sauuaguing Sawwa) a7 » e

anljanpoldal 19 gjjsulajew

IUBS 3P SUI0S XNe 12 3jues

B| B 59208,D 2lglleLl Us Saj|l} Sap

13 S2LULWD) S3P UOIIBNYIS B] 153 3||2ND)

‘(uesia) ap Juoddey) ‘sawiwiay
9p 9juofewW Ud $3350dW0D 214 B SISNBANIP,P SaAIRIRdO0D /sIuawadnold sap SaUNWILWO S3sS0IF sinaisn|d
SUBP 3J3U0dUB. UQ "Uolles!|edJa W0l ap 32 (98e2[34009p ‘88eAn]a) UONBULIOISURI] 3P 13 SAIDYDIBIBW SR
$3| SI9A SPIUDLIO JUILIB|RIPUS JUOS SalWay xne sindde $a7 "SJUeJius S3P UONES||BI2JaWWoa e| suep sasljelpads
SpAld sio1dwod sap Jed no ainynduBe p sauquieyd sa| ‘1e13,) ap sanbiuyoa) seaialas s Jed seasodoud

JU0s sina| Inb saAiley SaIFUDIRIRLU SBINYNI 3P SIPLBA SB] JBSI|1IN JUSLLIIYJE SAWLUDY SI| ‘DI1IS8I0 BDUIND U »
(6107 ‘Nd34dW) (ZDIN) sawiway xne nb sawwIoy Xne JueINe S3|qIssae

19 S9AISN|IX UOU ‘S3UIEINBUNWILIOD 18 S3[EIN JUBWS|[213U355a SaNDUBG-0IIW 9P S2INIINIIS 3P UOIIEDL) »
(6107 ‘Ad34dN) 3813,| 3p 424D enbijgnday
B| 8p JUapPIS3.d ‘JANOD eyd|y INassajold 82U|[3xJ UOS 3p 2AIIBIIUI SUN ¢ s3WwWa) s3] Jnod Sawway 53

Jed 99198 SaLIWaJ SOP anbueq ouow aun (y44NIAl) SBUIEIIY SBWIWSS S8p S3IBIDUBULY S3||aNINIA ap Uuoness) «
"(ET0Z ‘sa0ueUlq S3P 33 3JWOU0dT,| 3p 9FIeyd 1e33,p 2431SIUIN)
PUARONPO.d Una| 33wl Inb 32 ‘a180j0uy3a) | 18 UoaNPo.d ap SuaAoW S3| ‘SJUBLIUI S3] ‘UPaJD 3] ‘D11)

e| anb sa|ja) SaAI1ONPOId $321N0S531 XNE SIIJe, | SUBP SUOIBUIWLIISIP SBP € 998} JUO) SaUUSIUINS SALULIBY ST e

UOIe2IUNWIWOD

1@ uonewlojur ‘lojdwa

'sI9loueUl S2IAIBS S9| ‘|1B13q 3| ‘2419]
B| "X3 §59]|00LI8E S2)IAI10R XNE 52|
Sa21N0ssal $3| 30J1U02 13 53008 B IND




aded| e

"(uleusy ap Joddey) sannespdood sap
13 SjusWwadnoJsd sap UOIIRINIINIIS 3P 3J1BW US 12 anbluyda) uoIew .o} Ua 39 sjl@suoa-indde sap 9s58|qie} e|
! UOI1BS]|RI2JSILLIOD 3P 19 UoneULIOjSURL 3p ‘uoionpoud
2p 8J3eW Ua UoijeAouUl,p saulloy sap g 12 @audo.idde ai8ojouyoa) e| ap e s920e,| B $331| SaJallieq $3|
! saue)sixa sanunoddo s3) Ins SUOBLIOULD anbuely a7
! SjueJIUL XNE 13 (9A3]9 JUBLUBPUA. € 12 1N0D 3]oAD B) S99J0]|WIB SIIUSLIDS XNE SPIIB,P SIYNIIYIP S3)|
! s9||@1uUsssa Sa|ean}|nd suonesado
Saule1ad Jnod saloljpue sjuawadinbg,p 20uasqe,| no/1a saouIoNpoJd sap Juawadinb,p neaalu 3|gie) 3|
! SO} SIP Sujosaq Xne 1depe 11pa.d ne 13 24131 8] B S320,P SIYNIYIP 53| -
* JUSN|oUl S32JN0SSaU XNE Japadde Jnod S3LILWI) 53] 928) JU04 S3||anbxne sajulesjuod sa| ‘2131153104 aauing u3

ésauiwoy sap

19 SOWILWID) SIP SIQJIU| 19 SUI0Sa]
xne sajdepe Sa0IAISS XNe S320e P 13
21[IqoW 3p aJnewW ua sunlioddo
$3| 19 $9|9BISTO 3| UOS S|aNyD

(410 '2jeuoneulsiu| uonesadoo)) el ap 13 Ue|d NP 2J1SIUIA)
uoped||,p Nes,| 9p 9AI393]|02 NO 2.JIBINEUNLULLOD UOIIS3E aun,p 21ped 3| SUep JUSWWeIoU ‘a1ueliugisul 159
uoIs1a9p ap asiid ap 38 senbiyijod sap uonjeloge|s,p snssasoud ne uonedipiied ina) 1@ ‘uejd puodas ne Juasssed
suonedno20g.d }2 SUI0S3q ‘S13431U1 S4N3| 1 sanbijewI|d SlUBWIBUBYD SBP 81XIU02 8| SUBp JUaWaJINaIed
'a.eJ Jiey as 3j0oude nes | pueny ‘(snuaAa. ap 221n0s ajedpuld Na| JURID SBIFYJIRIRW SINYIND
$8]) 1N33035-5N0S 32 suep suoednd20.d siN3| 19 $3|0d1ITE SBIAINOR SIN3| INOd NE3,P 31311BLU UD SUI0SY SIN3)|
13 S12J21Ul SINB| 83|N320 $3|021J3e SEIURHO|UXa SBLIWS) SBP UOIBIPPISUOD ap anbuew 3) (€107 ‘seaueul Sap
19 2iwou023,| 3p 931eyd 1e33,p 3.NSIUlA]) 3|0ILITe 3IANS0,P UIBW SLULIOT $39I9PISUOI JUOP JUOS 18 ‘Sajodide
suonejo|dxa sa| suep sajeljiuie) spie,p INJels 3| JUO ‘4n3nd1i8e,| suep saanbijdwi SsWWB) S3p % /7S -
(8107 “s03) (% 7€ 91302
% OF) sawuwioy sap N[22 anb 9Aa|3 sn|d 158 |1eAes] Un3| Jnod S3JaUNWRJ UOU SaWWSY ap adejuaninod a7 e

isaseyd sajualayIp $35 ap sINod
ne 12fo.d 9| Jed sasodoid sayianoe
No s3iNpoJd ‘s80uNossal Ja121aUIY
ap s3|q13da0sns s|1-1u0s saWWoy
$3| 2 SBWIWDYJ $3] 19 S804N0SSaJ
Sap Juawaleds s|I-luaLRURQq
SOLILIOY S3| 19 SIS S3

"(8T0T "@3uInD 3p anbiqnday) « JUSAIA S3)|2
[anb3| suep a8eupw Np SNbIWOUOIP 3J13-USIQ 3P NESAIU NE 18 UOIIINIISULP NBSAIU IN3| B ‘9IUBPISII 3P N3I|IW
AN3| & 89| JUaW1J04 158 sewa) saunal sa| Jed (39ulalu] 18 IN3JBUIPIO) UOIIEIIUNWILLOD B[ 3P 13 UOHEWLIOUL,|
9p sa1dojouyoe) sap uonesn, ‘Jaulalul 3syin efap e (% +'6T) buid ans (sue yz-5T) awiwa) sunal sun,p saud
‘leuoneu neaalu ne 33 "a31anbua | 3pIgid Juele sjow NP SIN0J Ne sulBWRS Jed $j0§ BUN SUIOLW NE JNSJBUIPIO
un 9si{13n JUO $S3|[a 31IU3,P % 7 32 INSILUIPJO Un §s1jIN B[P € (9% 8) XIP INS SUB $Z-GT ap 3||if SUN,P SUION » e
‘auauduews
un % £'g JU0p 3|1qowWw 3uoyda|a] un,p ussodsip (% T'6/) buid ins suaguing aJjenb UOIIAUS ‘9TOZ UTJ »

uonew.ojuL,|
ap sa190|ouyda) xne sy




a8ed|wr

'sjue}sajoud sa| Jnod sunalsed sa)| 19 sanbijoyled sa) nod sa3siylalen
53] ‘suew|nsnw sa| 1nod Swew| $a| ‘SIJIeS $1940) SaP SUIUILLPS 18 SUlNdSew sajgesuodsal sa| Jed 33unssy
: 535na131j2J SPI|JOINE SBP NEaAlU Ny

'9J9IWININ0OD P3I0INE,| 131USSIdaL 3P SNUNUOD SUBIDUE SIP [19SU0D 3| Jed gisisse agej|IA ap Jayd 31
! S3IRIWININOD SPILIOINE SIP NBIAIU NY

(8107 ‘@3uIno ap anbiqnday) sauiejued JUSLSIILIIS 3439 JUSAIOP SUORID|P S99 € BINJePIPUE)
9P Sa1sl| S3| 'SIBWIOSIQ "SSSNeY B| € NA2J JuaLlUWe9d ejonb un ‘sajeunwiwod 18 saAnejsi3) SUOI1I8|9 XNe
2INjepipued ap alsl| INbeYD NS S XN. SIPPI0IJE JU310s sadejd Sap % OF anb a8ixa auuaauINg uoIINIISUOD g
anb SIoJY '(% 8'€7 H0S) SaWWa) 0£0 £ 3Nb J1eAR A U |1 'ST0Z J91ARS ¥ NP S3[RUNWIWIOI SUONI3|D XNe SUoldUISUeIID
CPE sap e|quiesus,| Jnod s.3))iasuod ap salsod xne siepipued 99 6z 59| INs ‘(INID) S1uepuadapu) 2jeuonen
9|eJ0303(3 uoIssiwwo) e Jed s31uInoy sanbisieIs sap uojas Tz ue ‘sAed 3| 93dwod anb 1Ny S| NS awwa)
aUN,p 3|QJIU0I 3| SNOS 9Ie[d 1S3 1RIOUIRANOE NS UN 12 SAWIWa} sap Jed saa8uip Juos Juawanas xnap ‘shed np
$84m0343.d €€ $3| NS "SPLIUSIUOIPP UOHEBIISIUIWIPE | SUEP 33NbIBLL S31] 1S SBLILISY SBP UOIIRIUSSIIAII-SNOS B

! $3PIIUIJU0IPP S3|EJUBW3UIBANOT $931JOINE SAP NBAAIU Ny

¢sanbiyjod

12 sanbiwouod? SUOISIAP XNe $3||2
-luadionied sswiway) 537 213115810}
29UIND) us |e2o| Jusweddoeaap

np 1alns ne suoisap sa| puaid IND

(6TOT ‘AdIddIN) Jeaiudis sau8o.ad ap nuuod sed

e,U uoisiagp ap asud e| e 33 anbiyjod ‘enbyignd an ej e sawlwWa) sap uoneddiied e) ‘anbniijod uojon | 2u3|elA e
(LT0Z "Nd34dN) 3Ny Jns uoi33.

9p Inausannod awwaj aun,nb e A,u |1 13 ‘Sawway) sap Juos anbijgnd UoI11oUOJ ] 2p sjuade sep % L6 JUBWI|NAS
*(8T0z ‘U8aUIND JUBWBUIBANOG) £€ INS S3UISIUIL sawiwaj a1enb e A |1 ‘g7z 1ew 97 NP JUSWaUIaAN0E 3| sueq e
"(£10Z ‘SIANd) 3jeuonen

99|qUUasSy,| ap ules ne (¢TT NS §¢) seIndpp sap Juad unod ¢z anb juaieiuasaidal su sawway s3] ‘7107 UT »

‘(senbnsniels

‘spsileal saldoud) jeuoneu neaau

ne anbiijod uoIsIIaP ap saURISUI
So| SUBP SaWILIB) sap uoneluasaiday

‘asodoud j3ford np

2IX2JU0D 3] SUDP SIIGDIPUINA XND{I0S S3AN 04D S213N0,P 13 SSLWLUSS Sap UONDSIWIOU0ING 13 3111062 3puptb snjd aun mnod 12 1012,1 3p 12 2DAINUNL D) 3P *1NDUNILIOD
Df ap ‘abougw np UI3s NO J0S 33 aNb JUBWAIGI] SUOISIIIP Sap ipuaid inod sayunioddo sap uonopauap! aun sanbiba1ouis 13 sanbnoid $12.421u1 SIN3j D 3ipuodai
D Ju3y21242 $3}13,nbs10] SIS S3| J0d SIUOIUI $3IDISYO S| ISAUNLIOY SIP 12 AU S3P SIUIZMIP SIPIPIUN 13 SUIOS3G SIP LUSUIDXS UN quawiapwby pusidiod
211062103 91337 *$2)q12 sdnoib s3| jwiipd 24uab ap 21pB3,| 1I0ANOWOI 3P 32 ‘SWLIOY $3] 13 SaWWaS Sa] ‘Su03I0B 53 13 Sajf sa| Juawsajqoynba Juanos inod a20id ua
SAWSIUDI 53] 12 SUOIIMNSUI S3p $33130dDI S3] JauIwiDxa,p 1BD,S | |0IUSWaUI3AN0B 12 [anpiAlpU Jioanod af 1312adsal 24i0f 19 43joU0I 1a3uan|fur 1ap1Iap v suab
sap 2120dod D] P 313{31 35 SUONDWIOJUIP 3|qUSUS 13D ‘SUORDAOW $3] 12 SRIUIDIIUOI S3] sa3101id $3) {U0ISII3P 3p asud pj 13 HoAnod 3| :24puaidwiod xnaiw inod

¢3p13p IND




afed|sslt

"(ulediz) ap poddey)
SJRIUIL 9191005 B| 3P UOHUSAIS1ULP BUOZ | JuaWdde| Juassedap Inb xnedo| eidns aouanjjul,p xnNeasal sap
g JuaANOs Juauuaiiedde s|i nb adled ajdwis sed 153,U ‘GIS €] 8p IN[22 SLWIOD JUBLAUUOIIAUS Un Suep ‘a1dwod
ua aslud unajl ‘quepuada) “@aua)is snos Jassed Juawwajinu Jney au |1,nb sinalew sina1oe Sap JUOS (xnaudij uou
$13115910} S1INpoud S3p 18 BIAND,P SI0q SBJ3N|IY S3P SINalde ‘sunapodsuen ‘sjuediawiwiod) sgaud sinaieiado 537 e
‘(utessa) ap Joddeu) sawiwsy ap %/ JUop Siuade 1 saiped
LE9 3|qWIasUa JUO (31qeing JuawaddojaAaag Np 19 JUSWSUUOIIAUS,| 3P 3[e10193124d UonIaild) Ad3dg 1das sa7 »
‘(ureass1 ap 1ioddey) sawway
9P %E P JUOP SaIquiawl 958°G/ juesi|ejol sjuawadnold Sope ¢ (Uonesapa) aunane e juauuaiedde,u INb xnap
uop) sanjesadood 18 suoiun €8 ! SUOReIIPR) XIS © (RTOZ J3Iuel LT np a1ep e| e) 1ieidwod 231158104 33UIND BT »

¢1aloud

np saseyd no XNesalu SjUSIBYIP

XNe $3||2aUuU0ISIIPP S3UNJoNIIS

xne sadpnsed ap ajqudaosns 1s8 IND

"(8TOT "Yyo1em siydry uewnp)
SUIOS3q SIN3| 9P SUBS 3] SUBP JUBANOS Zasse sed JUOA aU S39AN0L] JUOS INb SUOIIN|OS S3| anb 312 UINJSeW aXas ap
S9UlB,p NO sllew sina| ap 82uasgud us Juswayduely Jaed ap sa)ja Jnod 3|IYIP 358 |1,nb JUBWLIE SBWWS) 597
(8T0Z ‘S@3) « "sawwioy Sap SUOBIRPIP
$3| U0|3s % € ap anb 3s9,u uoniodoud aned snb sioje a1dnod 3| Jed JuawauIoluod asid 159 Liew np
suled sap uofes||n,p UoISIIPP | ‘sawWa) Sap % KT Jnod anb Jusuow s1ensal sa Juadie 189 ap uonesiin,|
op Jepigp Inb juadie,| ap yeuded 1ujofuod 3] JUOP UOIUN UD SALUWI) XNE SPUBWIAP 1USWSIESI B UQ »
‘8juofuod UOISIDZP BUN 1LY UOHESI|IAN P UOISIIPP B] 8Nb 18[9 1UO S|I ‘SB3 S8P 9 § JUSWSNIS
SUB(Q "NUBA31 IN3| 3p UONES||IIN,| 9P SSWYW-XN3 J3PI23P JUIB|IZP SUB 61-GT AP SAWLIOY S8R % 06 ‘9SISAUL| Y e
(8102
‘S03) 1uaudes sa|la,nb adle,) ap uonesin,| ap JuswsajedpuLd 1epiogp Inb Julofuod ) 3s8,0 anb Juaie|ap
% ©T - alleuslied/iiew 8| 2aAe JusWaiulofuod 3s1ud 153 UOISIIPP 81182 anb JualePap 9% 4T ! (10%9497,N
® % 19 8.1u02) Juaudes s3|j3,nb Juabie,| sp uonesijiyn,| ap SBWILW-S3||3 JapDAp JUBIRI9P SO S3P % €/ »

¢SolURIPHID
S9|[2-1U0S SSWILLOY S3p J2 SaWILWI3Y
Sap uoliepodau ap suonisod sa7

(£102
‘anbisnels e| ap [BUCIIEN ININSU| 19 3jeUOEUIIU| uopesadoo) e ap 1@ UB|d NP 3J31SIUIA) LIBUW NP 32U3sqe,|
9p uosies ua Jej ap aBeuPW 3P J24 153 Inb Ig1IeW SWWS) BUN Jed NIOW 31IN.,| 13 99II0AIP NO SANBA LW
aun Jed sp81IIp JUOS suluiwgy safeusw sap pRjow e 'ajqejod nea | e sadde sed lusieae,u 9 1'9¢ ‘a8euawu
9P 54912 SAUILUIBS S3T IWled "SewWws} Sap Jed SFBIIIP JUSIE1S 3PUING US S3BeUIW S8P U3 Jnod §°/T “PTOZ UJ «
'(ST0T
‘43DINN) uluw§ 353 Jayd ) Juop saBeusu sap 211e303-iIsenb e Jnod JusIdWod SUOIeNS 1043 537 ‘Juasqe
353 Juiofuod 3] puenb no ‘a8eugw anne un,p JaYd 21ePFP 158 Inb awedAjod un B S92LIeL 'SaANDA JUOS S3||2
puenb anb safeupw ap $§BUD JUOS BU SAWWIS) S37 "BWWOY un Jed $a8111p SaSeUIL SIP SUBP JUSAIA SBUUOSIa
SIP %58 ISuly "SaUWa) XNe Sa8eugw ap Jayd ap 1n1els 9| JUaANOS sed angLiie,u aje1nos UolIesIue31o,p apowl 97 e

¢("21 ‘aeliwey

uonesijiueld ‘sjeljiwey uoisPIP

ap asud ‘sjuejus Ssp UOIIESIIE|0DS
‘adeusw np uonsag) suoisap xne
s3||2-juadidiied sawwa) 53| auleLwop
ap sadA1 sjenb sueq ¢a8euawu af suep
uecisioap ap asud el e adipiued InD




ad3ed|or

(6107 ‘003N) SaWWa) 13 SIWLIOY 243U 2M|Iqeiau|nA P SIUSIBHIP S3| Jainaiped ua ‘9yjigelaulna
B| 9p SONbILWOUOIFOII0S SUOISUSWIP SBP 3sAjeue aun 32 sanbijewl|d sanbsiy SIp suocleN(eAd ssp Jausw ap
Juawaleda Joavsd 18foad 27 'sauua8 sap 2)(eds,| 21dwod ue aipuaid Jnod 93juniioddo aun 1eIsN}ISUCd inb 22
“Whd NP 2JANE0 U3 3sIW B 12 UOIB|NUIICY B] JIUaInas anod sanbiyjod s3] 18 ayaiayded g 811Ua susl| sap J|jgels,p
381eyo ua |1leaed) ap adnoJD NP 9|2 2UQUISW UN BJSS BJUSH NP 13 BUIUIWYS UCHOLWO.] B 3P 3[EUONEN UONIRJIJ
e| enb auuoUBW 359 || ‘(BRTOZ ‘AQ3W) 1ewWIP 3| Inod 1iaA spuoq ne 219nbaJ e| ap aJ1051n01d UOISIBA B| SUB(
(6TOZ ‘QQ3IN) 2IU3PIAY UB
siw sed Juos au sanbiewp syuawadueyd xne uoneidepe,| 12 sa.uas sap 91|28, p uonedyiueld e| 3.3Ud susl|
s3] ‘(8,u anbiFa1e11s 1LY NSHY) Sanbiewd syuswadueyd xne uoneidepe,| 13 saydo.iseled xne aoej a0uU|Isad B
19 ‘(. u anbi8a1e13S 18INSPY) SDLULLIB) $3| JUOP ‘SB|GRIPUINA SIYDINOD SBp B|eIJ0S UOISNDUL,| SIO) B| § sanbidg1e.418
s1eyNsad 38 stalfid sas jwied suuonusw Inb 18 ‘(£T0Z ‘8puUIND 3p anbygqnday) « ooz uozuoy,| e aidsoud 13
2]US819L3 93UIND BUN,P UOISIA B| ‘0Z07-9T0Z 2poliad | Ins Jasijeuuolie do g uoeaoAe » INb ‘SIANJ 3| SIWIOH «
(6107 ‘aa3 ) 21uad ap suoinsanb sa| wuapJiogeu
sanbijewid siuawasueyd xne uoneidepe, | 28A. UaJ| Ua SaNbiijod SIUBWINDOP 8P UNJNE 19 53||31I03I35 sanbijjod
ap nad siew ‘(£10Z ‘Ad34dN) 29UIN9 U3 SANbILIOUOIZOID0S SINS1IS S3| SNOY anbsald suep ssaAIasqO JUOS
a1ua8 ap SaLedsIp sapueld ap : |euolieu NneaAlu ne Juswaddo|aaap ap saldpiells 19 sanbiyjod ss| suep sayoljdxa
sed 1u0S au sanbijewp sjuawadueyd xne uopeidepe | 19 saiusd sap 9111e8,| ap uoiedyiue|d ej S43uUs SUS| 537

jaloud
3| J9Ae U3l ud sanbiyjod suonesduw|

(§TOZ ‘430INN) sadnous synad sa) anb sgBejuene snid Juos (sanbijoyles ‘SUeWNSNW ‘131353104
‘sNOsSsNOS ‘sayuljew ‘|nad) Juawsnbugwnu syueliodwi snjd s3] Juos
Inb sadnoJs s3] “quepuadan {,aiioulw, 3p [eSP| INILIS UN B,U XN3131|a1 no anbiuyia ‘enblisinBull adnoJ8 unony e

ssanbpead slgde1ul 18 SUI0Saq

sina| e aJpuodal inod s|I-1uauUodudl
$3|geJauNA Xnelos sadnoud sadne
S| J@ SeWWY $B| $9]281SqO S[2ND

'sawwioy sa) Jed sasiad Juos

SUOISIIPP SOP [PRUISSD | ‘JUIDIISAI 5] 159 SBWIWIRY S3P JI0ANOd 3| ‘Pueiuoy 13 O)UBINO) ‘23Ul SINEUNWILIOD
$3] SUR( "SRID0S 18 Senbiwound? suolsanb $a| auJsouod INb 22 Ua JuaWWelou UoISIogp ap Jioanod

UIPJ3) UN JUO S3LULUSY SB] UOUBWI 12 ISSIY ‘0U0Y ‘9ZJaN3 ‘BUI0} S9INBUNLILIOD 8| suep ‘uelsal ap 1odded ) Uo|eS

"Je13,| 30 ujedpiunw

e| ‘93neunwwoD e| ‘edeus

3| suep 10s 22 anb ‘J1oAnod Una3|
19218X8 B 19 JUaWa.q|| SUOISIIPP Sap
aJpusud e saWwWoy sap 18 Sawwa)
sap spuoeded 3| JU0S $8)|aND




aded|

‘5301N0SSa. S3P SI98eSN $3| IN04 “s8isiuogeload Sa| IS JuSLWS(eI0| B[R0S UOISsaLd €] 139213X3,p SUSAOW S3P JUo
13 531491 Sap sauieIpLidold sap 19 saoedse Sap 2J10151Y,| JUSSSIEULOD $3Be||IA SBP SjauuollIpel) sajqesuodsal sa)-

1nalew a|oJ un jusnol Sa1UBAINS $SP}IUI SB| “XNejueLiop
JUSLWILLIEIOU ‘S)JUOD SBP UOJISaS €] ap 98.1eyd ua suna1de sep saduewoyiad sep uoljeldaidde p sawiial u3

SauleWop sap suep sauJwoy

Sap NO SaWWay sap saoualzdwod
S$3| NO SIIUBSSIBUUIOD S ¢ SALILLIOY
Sap 19 SaLLU3) Sap saAnladsal
$30U212dW 02 $8| 18 S2JUBRSSIEUUOD
$3| D2AR 3ID0SSE INB|EA B] 153 3||18ND)

(8107 ‘@9uIno ap anbygnday) (2J1e1pnl 3WaIsAs np 8ss3|qiey ef ap 39 ‘P)aJaned e| Ip '$9)(24N3NI0I30s
sinajuesad sap ‘swsiiggeyd|eue,| sp Jey np) sawway sap Jaljnosed us uonendod ej ap SNUUOJIW

JUOS SIN0J3J 9P SHLUSIUBILU S 12 $31%] SID NO JIXSIU0OI UN SUBP ‘SIN3II3S SUIRLISD Suep sanbipunf sapia sp
90U1SIX3,| 19 SI0| AP S2I¥3] Sap uonedljdde slues|ynsul aun,p uosies us juswa|edpuld ‘B3uING U 3|BUOIIEU BlA
B| 9p sJna329s sap 1ednjd e| suep jJualsajiuew s 18 Jualsisiad 81uad ap sgiedsip s3] “sinboe sad snol 2I81eIN

¢s92ua19dwod sap Juawasuuonlapuad
ne no / 1a senbiuysa) saouessieuuod
Xne ‘uoeanpy,| e |e8s sgnoe

un S|i-1U0 SWILIOY S3| 12 SBWWY S

"UOIJBLLLIOJUL P UOISSILUISUR]

ap sawg|qo.d sap Juawa|aiusiod 2A2N0S algqeydieue 153 uonendod e| 3p sial] xna anb sioje saydle,p
uones||nn,] ‘(ujessa) ap 1oddel) SUOIIENSIUILIPE S| 12 SAIEW S8| SUBP JUSLIWIEIOU S3YDIYe sap snbie.d e| ap
UOIIeS||EIUPS ] UIRLIS) 3] JNS AIBSGO B UO0ISSIW BT *(sD1|gnd SunaLd s3] sAWOT A) S[auUUoiIpes] sinsjedjunuiwod
sap sae||1A $3| SUBP BISIX8 || "SPINBUNLILIOD 3| JBULIOJUI INOd S3PSI|IIN ISSNE JUOS SANDIUYDR) S8dIAIes/S31I0INe
59| 19 suonejndod sa| a1jua sagueiuods no/1a senbipouad sanuodUa $3| 18 ($351|83 ‘sepnbsow)

$93|ND 3P XN31| 537 'XNEIO| SBIP3LW SO B SFIIB JUO SI|BID0S SAYINOI $3] SDINO | "SUOKBIOJUI S3| Jassed

inod sauoyda|a3 s8] 3@ (SeJIeINBUNWLIOD ‘S3|elnl) SOIpe. Sap $SaJIAISS 3| Ulosaq ne naj| Jaiwaid us 13s)|13n JussIp
sin@)oe $a7 'Sa|edao| sandue| S| SUBP JUSISIXd UOIIELUIO)UL | 3P UOISSILISURL) 3P XNBUED 18 SBLSIUBIW SIN3ISN|d «

¢ UOIIEIILUNWWOD
3p XNeued $3| Juos SjaND

(#T0OZ ‘43030 @wod)
(ETOZ-ZT0T) 241BPUDIBS 3| SUBP %8SE ap 13 dJlewlud 3| SUep %9y, ap 152 QUIND UI S3|1} SIP UONESIIB|0DS
ap xnej a7 ‘anbnisawiop a1ie4) ] ap 3} np anb 1sule s3002.1d 5355355048 NO sagelIBLU SOP UOSIel U juswiwejou
‘3412|025 UOPUEQE, P XNE) 8] SWWIO0D IN0] 9A8|2 5211 153 $3||1f S3p 18 Sauiua) sap awsnageydjeue,p Xnej a7
‘Sue 6-ST ap (% vZ) Sowway 53] zayd anb (% £S) SAUILIOY S3| ZaY2 A3 snid 355 uonesnageydie,p XNe1 a7 «
(8107 ‘S@3) Uleq4n NaijIW NP xnNad 32 53|(92 |wued JuBWaAnRoadsal
%17 18 9% fF 8J3U0D UORINIISUI,P NBSAIU UN3NE JUO,U [BINJ N3||ILI US SBWIWOY SBP % T9 18 SO S3P % 18 «
: sawoy sa| anb sewiwey

sa| snjd dnooneaq auJaJuod aws3|qo.d 8) ‘saigqeyd|eue Juos auuaguing uonejndod e| ap SJa11 XN3p UCIIAUT

d1eloid

np UOIIUBAJBIULP SUOZ | SUep 13
29UINY U2 xNe20os sadnoJd saaine,p
S3p 13 SAWLLIOY S2p ‘SaLUWa})

sap uonesnageydie,p 18 uonesnpa,p
‘UDIIBLLICY 3P XNE3AIU S3| JUOS §|3ND)

1al04d 3] SUDP 23dwWo3 U3 21pudid O SUI0S3q SapP 1aifl1Uap! § apiD INad b]a) 'SIWLLOY SIP 12 SIS
$ap $2120dDI XND 13 SIUDSSIDULOI XND III0SSD NJDA D] 13 SIIUDSSIDUUOI 3P ND3AU 3] “Sa0U3)adWI0D S3] 531120003 U3 SUJ0SIq S3| :24PUS4dUWI03 XNSIW N0

¢ionb jjes ;np



	1 scan_20010101085943
	2 scan_20010101090435
	3 scan_20010101090806
	4 scan_20010101091111

